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Appendix  Table  1 

Budgeted  Revenues  and  Expenditures  by  Fiscal  Year,  Program  and  Fund 
Fiscal  Years  1993/94  - 1996/97 


SUMMARY  Fiscal  Year  1993/94  - 1996/97  Original  Budget 


Source 

Main 

Branches 

TechS 

Admin 

Childrens 

Other 

Total 

General  Fund 

1G 

0.000 

0.000 

0.000 

0.000 

0.000 

1.984 

1.984 

Grants-Intergovernmental 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.595 

0.595 

Library  Preservation  Fund 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

41.079 

41.079 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

41.674 

41.674 

Capital  Projects-All 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Expendable  Trusts-Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Expendable  Trusts-Non-Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.100 

0.100 

subtotal 

0.000 

0.000 

0.000 

0.000 

0.000 

0.100 

0.100 

Revenue  Net  of  General  Fund 

0.000 

0.000 

0.000 

0.000 

0.000 

41.774 

41.774 

General  Fund-All  Other  Appropriations 

72.139 

72.139 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

115.898 

115.898 

OPERATING  REVENUE  ONLY 

0.000 

0.000 

0.000 

0.000 

0.000 

115.898 

115.898 

Uses: 

General  Fund  (1G) 


Permanent  Salaries 
Temporary  Salaries 
Fringe 

1G 
1G 
1G 

14.493 
1.320 
3.563 

8.975 
3.749 
2.753 

5.340 
0.045 
1.252 

7.923 
0.410 
1.999 

9.381 
0.598 
2.376 

0.000 
0.000 
0.000 

46.112 
6.123 
1 1 .943 

Subtotal 

1G 
1G 
1G 
1G 
1G 

19.376 

15.477 

6.637 

10.332 

12.356 

0.000 

64.178 

Library  Materials 
Telecom/Technology/Equip 
All  Other 

0.000 
0.064 
(0.785) 

0.000 
0.081 
(0.773) 

2.410 
1.735 
1.362 

0.000 
1.533 
3.189 

0.205 
0.569 
0.356 

0.000 
0.000 
0.000 

2.615 
3.983 
3.348 

TOTAL 1G 

Subtotal 

1G 
1G 

(0.721) 
18.655 

(0.692) 
14.784 

5.507 
12.144 

4.722 
15.055 

1.130 
13.486 

0.000 
0.000 

9.946 
74.123 

Special  Funds  (Non-LPF)  (2S) 


Permanent  Salaries 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Temporary  Salaries 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Fringe 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Library  Materials 

2S 
2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Telecom/Technology/Equip 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

All  Other 

2S 

0.000 

0.000 

0.000 

0.525 

0.000 

0.000 

0.525 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.525 

0.000 

0.000 

0.525 

TOTAL  NON  LPF 

2S 

0.000 

0.000 

0.000 

0.525 

0.000 

0.000 

0.525 

Library  Preservation  Fund  (2S)  * 


Permanent  Salaries 

2S 

2.838 

4.568 

2.014 

2.736 

0.000 

0.000 

12.157 

Temporary  Salaries 

2S 

1.696 

1.804 

0.657 

0.810 

0.000 

0.000 

4.967 

Fringe 

2S 

0.912 

1.259 

0.649 

0.834 

0.000 

0.000 

3.655 

Subtotal 

2S 

5.446 

7.631 

3.320 

4.380 

0.000 

0.000 

20.778 

Library  Materials 

2S 
2S 

0.000 

0.000 

8.717 

0.000 

0.000 

0.000 

8.717 

Telecom/Technology/Equip 

2S 

0.000 

0.078 

0.000 

1.030 

0.000 

0.000 

1.108 

All  Other 

2S 

0.129 

0.131 

1.358 

3.152 

0.000 

3.966 

8.736 

Subtotal 

2S 

0.129 

0.210 

10.075 

4.182 

0.000 

3.966 

18.561 

TOTAL  LPF 

2S 

5.575 

7.841 

13.395 

8.562 

0.000 

3.966 

39.339 

subtotal,  2S 

2S 

5.575 

7.841 

13.395 

9.087 

0.000 

3.966 

39.864 

Capital  (3C) 


Permanent  Salaries 

3C 

0.000 

0.000 

0.000 

0.001 

0.000 

0.000 

0.001 

Temporary  Salaries 

3C 

0.000 

0.000 

0.000 

(0.001) 

0.000 

0.000 

(0.001) 

Fringe 

3C 

0.000 

0.000 

0.000 

(0.000) 

0.000 

0.000 

(0.000) 

Subtotal 

3C 
3C 

0.000 

0.000 

0.000 

(0.000) 

0.000 

0.000 

(0.000) 

Library  Materials 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Telecom/Technology/Equip 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

All  Other 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  3C 

3C 

0.000 

0.000 

0.000 

(0.000) 

0.000 

0.000 

(0.000) 

Expendable  Trusts  (Non-Capital)  (7E) 


Permanent  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Temporary  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Fringe 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Library  Materials 

7E 
7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0.100 

Telecom/Technology/Equip 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

All  Other 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0.100 

TOTAL  Non-Cap 

7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0.100 

Expendable  Trusts  (Capital)  (7E) 


Permanent  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Temporary  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Fringe 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Library  Materials 

7E 
7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Telecom/Technology/Equip 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

All  Other 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

subtotal,  7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0.100 

GRAND  TOTAL 

24.230 

22.625 

25.639 

24.142 

13.486 

3.966 

114.087 

OPERATING  EXPENDITURES  ONLY 

24.230 

22.625 

25.639 

24.142 

13.486 

3.966 

114.087 

*  In  FY94/95  Library  Preservation  Fund  reflects  revised  budget  rather  than  original  budget 


Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL>MIYearOetail 


Fiscal  Year  1993/94  Original  Budget 


Source 

Main 

Branches 

Tech  S 

Admin 

Child  rens 

Other 

Total 

General  Fund 

1G 

0.496 

0.496 

Grants-Intergovernmental 

2S 

0.098 

0.098 

Library  Preservation  Fund 

2S 

0.000 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.098 

0.098 

Capital  Projects-All 

3C 

0.000 

Expendable  Trusts-Capital 

7E 

0.000 

Expendable  Trusts-Non-Capital 

7E 

0.000 

subtotal 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Revenue  Net  of  General  Fund 

0.000 

0.000 

0.000 

0.000 

0.000 

0.098 

0.098 

General  Fund-All  Other  Appropriations 

16.366 

16.366 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

16.960 

16.960 

OPERATING  REVENUE  ONLY 

0.000 

0.000 

0.000 

0.000 

0.000 

16.960 

16.960 

Uses: 

General  Fund  (1G) 

Permanent  Salaries 

1G 

3.258 

0.138 

1.454 

1.590 

2.261 

8.700 

Temporary  Salaries 

1G 

0.672 

1.857 

0.127 

0.162 

2.818 

Fringe 

1G 

0.691 

0.278 

0.317 

0.380 

0.531 

2.197 

Subtotal 

1G 

4.620 

2.273 

1.771 

2.096 

2.954 

0.000 

13.715 

Library  Materials 

1G 

0.000 

Telecom/Tech  nology/Eq  u  i  p 

1G 

0.034 

0.022 

0.701 

0.004 

0.190 

0.951 

All  Other 

1G 

0.110 

0.129 

1.021 

0.843 

0.093 

2.196 

Subtotal 

1G 

0.145 

0.150 

1.722 

0.847 

0.283 

0.000 

3.147 

TOTAL  1G 

1G 

4.765 

2.423 

3.493 

2.944 

3.237 

0.000 

16.862 

Special  Funds  (Non-LPF)  (2S) 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

Fringe 

2S 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

2S 

Library  Materials 

2S 

0.000 

Telecom/Technology/Equip 

2S 

0.000 

All  Other 

2S 

0.098 

0.098 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.098 

0.000 

0.000 

0.098 

TOTAL  NON  LPF 

2S 

0.000 

0.000 

0.000 

0.098 

0.000 

0.000 

0.098 

Library  Preservation  Fund  (2S) 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

Fringe 

2S 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

2S 

Library  Materials 

2S 

0.000 

Telecom/Technology/Equip 

2S 

0.000 

All  Other 

2S 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  LPF 

2S 

0.000 

subtotal,  2S 

2S 

0.000 

0.000 

0.000 

0.098 

0.000 

0.000 

0.098 

Capital  (3C) 

Permanent  Salaries 

3C 

0.000 

Temporary  Salaries 

3C 

0.000 

Fringe 

3C 

0.000 

Subtotal 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0  000 

0  000 

3C 

Library  Materials 

3C 

0.000 

Telecom/Technology/Equip 

3C 

0.000 

All  Other 

3C 

0  000 

Subtotal 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  3C 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Expendable  Trusts  (Non-Capital)  (7E) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

7E 

0  000 

Subtotal 

7E 

0.000 

0.000 

0.000 

n  nnn 

u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

u.uuu 

7E 

Library  Materials 

7E 

0  000 

Telecom/Technology/Equip 

7E 

n  nnn 
u.uuu 

All  Other 

7E 

U.UUU 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0  000 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

TOTAL  Non-Cap 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

n  nnn 
u.uuu 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 

7E 

n  nnn 
u.uuu 

Temporary  Salaries 

7E 

n  nnn 
u.uuu 

Fringe 

7E 

n  nnn 
u.uuu 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

n  nnn 
u.uuu 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

0.000 

All  Other 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

subtotal,  7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

GRAND  TOTAL 

4.765 

2.423 

3.493 

3.042 

3.237 

0.000 

16.960 

OPERATING  EXPENDITURES  ONLY 

4.765 

2.423 

3.493 

3.042 

3.237 

0.000 

16.960 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL,AIIYearDetail 


Fiscal  Year  1994/95  Original  Budget 


Source 

main 

Branches 

i  ecn  o 

Admin 

Child  rens 

wtner 

1  0131 

General  Fund 

0.496 

0.496 

Grants-Intergovernmental 

oo 
Zo 

n  1 Q7 

u.i  y  ( 

n  1 Q7 

u.  i  y/ 

Library  Preservation  Fund 

2S 

13.869 

13.869 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

14.066 

14.066 

Capital  Projects-All 

Ow 

0.000 

Expendable  Trusts-Capital 

7P 

0  000 

Expendable  Trusts-Non-Caprtal 

7C 
/  C 

n  nnn 
u.uuu 

subtotal 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

Revenue  Net  of  General  Fund 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

1  A  n££ 
I  **.UDO 

14  n^A 

General  Fund-All  Other  Appropriations 

16.726 

16.726 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

31.287 

31.287 

UrtKAIINb  KtvtNUt  UINLT 

"31  OR7 

?1  0R7 
O  1  .AO/ 

Uses: 

benerai  runa  (io) 

Permanent  Salaries 

1G 

3.646 

2.624 

1.431 

1.901 

2.273 

1 1 .876 

Temporary  Salaries 

1G 

0.616 

1.829 

0.000 

0.127 

0.162 

2.733 

FrinQie 

1G 

0.919 

0.872 

0.326 

0.467 

0.563 

3.147 

c  |  ,htntal 

oUDioiai 

1  ri 

z>  1  an 

3    I  OU 

I  .  /  DO 

0  4Q5 

2  998 

0  000 

17  71R 

If./  3D 

Library  Materials 

1G 

I  o 

0  000 

Telecom/Technology/Equip 

1  r^ 

U.U1  0 

n  n^n 

U.UoU 

1  mo 
I  .uoz 

n  nn7 

U.UU/ 

u.  i  yu 

I  .Z/  o 

All  H+hor 

mm  uxner 

1  r; 

M  n7Q\ 

\  I  .  u  y*r ) 

0  156 

0  117 

0  093 

m  Qno\ 

^  1  .QUO) 

OUUlUldl 

I  o 

(1  064) 

(1  064) 

1  188 

0  124 

0  283 

0.000 

(0  534) 

TATA  1   1  f5 
1  \J  1  ML  1  O 

1G 

4  116 

4.260 

2.945 

2.619 

3.281 

0.000 

17.222 

Special  runas  (Non-Lrr)  (*o) 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

Fringe 

2S 

0.000 

ouoioiai 

nc 
<£o 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 

U.UUU 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

&o 

Library  Materials 

n  nnn 
u.uuu 

Telecom/Technology/Equip 

n  nnn 
u.uuu 

All  rvthar 

mii  uiner 

CO 

0  127 

0  127 

c ,  ihtntal 
OUUlULdl 

0  000 

0  000 

0  000 

0  127 

0  000 

0  000 

0  127 

2S 

0.000 

0.000 

0.000 

0.127 

0.000 

0.000 

0.127 

Library  Preservation  Fund  (2S) 

Permanent  Salaries 

Zo 

n  171 

U.l  /  1 

n  J570 

u.o/ z 

n  1  55 

U.  I  00 

n  ooft 

Temporary  Salaries 

2S 

0.361 

0.498 

0.540 

0.168 

1.567 

Fringe 

2S 

0.075 

0.205 

0.117 

0.068 

0.465 

OUUlUldl 

0  607 

1  575 

0  811 

0  462 

0  000 

0  000 

3  455 

oc 

Library  Materials 

3  416 

3  416 

Te  lecom/Tech  nology/Equ  i  p 

n  n^o 

n 

n  n7^ 

U.U /  3 

All  utner 

n  ITSO 

U.Uoz 

n  non 

n  a  fin 
U.4DU 

o  nee 

o.yoo 

oUDioiai 

n  riQo 

n  n70 
u.u/  z 

O.  O  /  D 

u.**oo 

n  nnn 
u.uuu 

ft  An7 

TOTAI  I  PF 

I  \J  I  ML  Lrr 

2S 

0.638 

1.647 

4.688 

0.919 

0.000 

3.966 

1  ■]  858 

ci  ihtntal  9^ 
OUUlUldl,  £0 

2S 

0.638 

1.647 

4.688 

1.046 

0.000 

3.966 

1 1 .984 

uapitai  (ouj 

Permanent  Salaries 

3C 

0.000 

0.000 

Temporary  Salaries 

3C 

0.000 

Fringe 

3C 

(0  0001 

CO  0001 

oUDioiai 

^r* 
oo 

u.uuu 

n  nnn 
u.uuu 

n  nnn 

U.UUU 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

**P 

...... 

Library  Materials 

•^p 

n  nnn 
u.uuu 

Telecom/Technology/Equip 

n  nnn 
u.uuu 

All  Hthar 

aii  uiner 

n  nnn 
u.uuu 

Ci  ihtntal 
OUUlUldl 

**P 

n  nnn 

u.uuu 

n  nnn 

u.uuu 

0  000 

0  000 

0  000 

0  000 

0  000 

THTAI  ?P 

1  \J  1  ML  Ou 

?P 

0  000 

0  000 

0  000 

0.000 

0.000 

0  000 

0.000 

txpenaaDie  I  rusts  (Non-uaprtai)  yic.) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

7P 
/  C 

n  nnn 

ouuiotai 

ft 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
u.uuu 

n  nnn 

u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

Library  Materials 

ft 

n  nnn 
u.uuu 

Teleco  nVTech  nol  ogy/Eq  u  i  p 

/ 1 

n  nnn 

u.uuu 

All  Atlinr 

All  utner 

ft 

n  nnn 

u.uuu 

oUDtotai 

ft 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 

u.uuu 

n  nnn 

u.uuu 

n  nnn 
u.uuu 

iuial  Non-uap 

ft 

n  nnn 
U.UUU 

n  nnn 
u.uuu 

n  nnn 
U.UUU 

n  nnn 

U.UUU 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology /Equip 

7E 

0.000 

All  Other 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

subtotal,  7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

GRAND  TOTAL 

4.764 

5.907 

7.633 

3.665 

3.281 

3.966 

29.206 

OPERATING  EXPENDITURES  ONLY 

4.754 

5.907 

7.633 

3.665 

3.281 

3.966 

29.206 

•  In  FY94/95  Library  Preservation  Fund  reflects  revised  budget  rather  than  original  budget 


Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controllers  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL,AIIYearDetail 


Fiscal  Year  1995/96  Original  Budget 


OUUI  tc 

Main 

Rranrhp** 

Tech  S 

ArlfTiin 

ff^U  1 1 1 1 1 1 

fthilri  rone 

Other 

Total 

General  Fund 

1  o 

0.496 

0.496 

Grants-Intergovernmental 

0.197 

0.197 

Library  Preservation  Fund 

2S 

13.268 

13.268 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

13.465 

13.465 

lanital  Prrn^r-tc  All 
OdUlldl  rlUJcUlS-MII 

3C 

0.000 

CaUcI  lUdUlc   1  1  Uolo-OdUILdl 

7E 

0.000 

Expsndsbls  Trusts-Non-Capital 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Revenue  Net  of  Gsnersl  Fund 

0  000 

0  000 

0.000 

0.000 

0.000 

13.465 

13.465 

General  Fund-All  Other  Appropriations 

18.948 

18.948 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

32.908 

32.908 

OPERATING  RFVFNJIIF  ONI  Y 

32.908 

32.908 

Uses; 

General  Fund  (1G) 

Permanent  Salaries 

1G 

3.673 

3.067 

1.202 

2.236 

2.342 

12.520 

Temporary  Salaries 

1G 

0.162 

0.162 

1G 

0.940 

0.780 

0.294 

0.577 

0.624 

3.215 

OUUlUldl 

-ifi 

1  o 

4  613 

3  847 

1.496 

2.813 

3.128 

0.000 

15.897 

LlUldly  IVIdlclldlo 

1G 
1(5 

1.960 

1.960 

Telecom/Technology/Equip 

1G 

0.015 

0.030 

0.003 

0.067 

0.190 

0.304 

All  Other 

1G 

0.088 

0.046 

0.050 

1.006 

0.093 

1.283 

Subtotal 

1G 

0.103 

0.076 

2.012 

1.073 

0.282 

0.000 

3.547 

TOTAL  1 G 

1G 

4.716 

3.923 

3.509 

3.886 

3.410 

0.000 

19.444 

«5ncrial  Fnnric  /Nnn-I  PR  <?SI 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

2S 

0.000 

Ci  ihtntal 

OUUlUldl 

2S 

0  000 

0  000 

0  000 

0  000 

0  000 

0  000 

0  000 

Liuiaiy  Ivldlclldlo 

2S 
2S 

0  000 

i  cicuuiii/ 1  cti  ii  lui'jy y/L.Ljui|J 

0  000 

All  HthPr 

Mil  UU  ICI 

2S 

0.197 

0  197 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.197 

0  000 

0.000 

0.197 

TOTAL  NON  LPF 

2S 

0.000 

0.000 

0.000 

0.197 

0.000 

0.000 

0.197 

1  ihrarv  PrpQArvatinn  Fnnri 

UIUI  al  J  I   1  C3CI  T0U  Ul  1  1  UIIU  ^  A»  w  J 

Pprmanpnt  Salaripc 

l  ci  1 1  ica i  ici  ii  vaiai  iv.  o 

2S 

1.172 

1.927 

0.891 

1.016 

5.007 

Temporary  Salaries 

2S 

0.861 

0.753 

0.034 

0.155 

1.803 

Fringe 

2S 

0.400 

0.552 

0.252 

0.325 

1.529 

Subtotal 

2S 

2.434 

3.233 

1.177 

1.496 

0.000 

0.000 

8.340 

2S 

1  ihrarv  Materials 

2S 

2.351 

2.351 

XolAPrtm/Tophnnlnnu/Fni  lin 
i  citvUiii'  i  lu  ii  luiuyy/ t_L]uiu 

2S 

0.027 

0.621 

n  RAR 

U.  U*tO 

Mil  v/Ulcl 

5^ 

&o 

0  097 

0  020 

n  An7 

I  .U*t^ 

1  AAA 
I  .ODD 

OUUlUldl 

9"? 

n  no7 

0  047 

Z.OJD 

1  aa'* 

I  .OOO 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

A  AA^ 
4. ODD 

TOTAI  1  PF 

1  \J  1  Ml-  l_r  r 

2  531 

3  280 

a  n*^ 

O.  1  JO 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

1  ^  f\(\A 
I  •j.UU'l 

cithtntal  9^ 
ouuiuidi,  iO 

2S 

2.531 

3.280 

4  035 

3  355 

0  000 

0  000 

I  0.<£U  1 

iwdpiLaS  (Owj 

Permanent  Salaries 

3C 

0.001 

0.001 

Temporary  Salaries 

3C 

(0.001) 

(0.001) 

Fringe 

3C 

0.000 

ouuiuidi 

3C 

0.000 

0.000 

0  000 

0  000 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 

U.UUU 

3C 

Liuidiy  IVIdLCIIald 

3C 

n  nnn 
u.uuu 

I  cicuuiii/  *  c=vi  ii  iLMuy y/i—  yuiu 

■*p 

n  nnn 
U.UUU 

All  Hthor 
Mil  wincr 

?P 

n  nnn 
u.uuu 

OUUlUldl 

^p 

0  000 

0  000 

n  nnn 

u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
U.UUU 

n  nnn 
u.uuu 

1  \J  1  ML  Ob 

3C 

0.000 

0.000 

0  000 

0  000 

n  nnn 
u.uuu 

n  nnn 

U.UUU 

n  nnn 
u.uuu 

cxpenuaDie  3  rusts  (nun-\^apiiai/ 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

7E 

n  nnn 

U.UUU 

OUUlUldl 

7P 

n  nnn 

rt  nnn 

u  uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

rt  nnn 
U.UUU 

n  nnn 
U.UUU 

7E 

L.iuidiy  ividiciidio 

7E 

n  nnn 

U.UUU 

Telecom/Technology/Equip 

7E 

0.000 

All  Other 

7E 

0.000 

ihtrttal 

OUUlUlal 

0  000 

0  000 

n  nnn 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
U.UUU 

rt  nnn 
U.UUU 

TOTAI  Nlnn-Pan 

7E 

0.000 

0.000 

0.000 

0  000 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

cxpenuauie  i  rusts  |i#apnaij 

Permanent  Salaries 

/  t 

0.000 

Temporary  Salaries 

0.000 

Fringe 

/  b 

0.000 

subtotal 

ft 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

0.000 

All  Other 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

subtotal,  7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

GRAND  TOTAL 

7.247 

7.203 

7.544 

7.241 

3.410 

0.000 

32.644 

OPERATING  EXPENDITURES  ONLY 

7.247 

7.203 

7.544 

7.241 

3.410 

0.000 

32.644 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controllers  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINALAIIYearOetail 


Fiscal  Year  1996/97  Original  Budget 


As  of  3/06 


Source 

Main 

Branches 

i  ecn  o 

Admin 

Childrens 

utner 

Total 

General  Fund 

1  o 

u.4yo 

u.4yo 

Grants-Intergovernmental 

Zo 

u.  tuo 

n  1  m 
U.l  uo 

Library  Preservation  Fund 

2S 

13.942 

13.942 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

14.045 

14.045 

Pinit'sl  Dr^iQrtc  Alt 

oapitai  rTujecis-Mii 

Ob 

0  000 

n  nnn 
u.uuu 

CAptrllUdUltr  I  I  Uolb-v^dUildi 

7E 

0  000 

0  000 

txpenuauie  i  rusis-iNon-oapiidi 

7P 
r  c 

n  *inn 

U.  1  uu 

n  inn 

U.  I  uu 

SUDlOlal 

0  000 

0  000 

0  000 

0  000 

0  000 

0  100 

n  1  nn 

U.  I  uu 

fAcvciiUc  iicl  Ui  Ocilcidi  ruitu 

0.000 

0.000 

0  000 

0.000 

0.000 

14  145 

14  145 

General  Fund-All  Other  Appropriations 

20.100 

20.100 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

34.742 

34.742 

nDPPATIMfi  RP\/PMI  IP  OMI  Y 
Urt  rv"\  1  1  IN  lo  PiCVCmUC  \J  1 N  l_  I 

34  742 

OH.  /  *tt 

uses. 

General  Fund  (1G) 

Permanent  Salaries 

1G 

3.917 

3.147 

1.253 

2.196 

2.505 

13.017 

Temporary  Salaries 

1G 

0.033 

0.063 

0.045 

0.156 

0.113 

0.410 

Fringe 

1G 

1.013 

0.823 

0.314 

0.576 

0.658 

3.384 

OUUlUldl 

I  w 

1G 

4  962 

4  032 

^  97R 

1  V 

n  nnn 
u.uuu 

ir  si n 

1  D.O  1  U 

LlUldly  IVIdlclldlo 

1  o 

0  450 

n  fc*^ 

U.UJJ 

i  eiecorn/ 1  ecnnoiogy/cquip 

-in 

I  .MOO 

I  .*tOO 

Ail  nthctr 

1f4 
I  o 

0  095 

0  145 

n  1 

U    I  OJ 

1  OO'K 
I  .zzo 

n  A77 
u.u  /  / 

1  R7R 
I  ,D  /  D 

Subtotal 

OUUlUldl 

1G 

0  095 

0.145 

0.585 

2  678 

0.283 

0  000 

3  786 

TOTAL 1G 

1G 

5.057 

4.178 

2.197 

5.606 

3.558 

0.000 

20.596 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

2S 

0.000 

OUUlUldl 

0  000 

0  000 

0  000 

0  000 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 

U.UUU 

£0 

LlUldly  IVIdlelldlo 

&o 

n  nnn 
u.uuu 

I  ciccom/ 1  cLnriuioyy/cL|uip 

9<5 

&o 

n  nnn 
u.uuu 

All  Hthor 

&o 

U.  1  uo 

n  in^ 

U.  I  uo 

^  i  ihtntat 
OUUlUldl 

£0 

0  000 

0  000 

n  nnn 

u.uuu 

n 

U.  I  uo 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  1  n^ 

U.  I  uo 

TOTAI  NON  LPF 

1  vial  iivii  Lr  n 

2S 

0.000 

0.000 

0.000 

0.103 

0.000 

0.000 

0.103 

Liurary  rreservauon  runa 

Dorm Qnont  ^alarioc 
r  til  1 1  Idi  let  ll  Odldileb 

1  496 

1  769 

0  969 

1  494 

O.  /  d-l 

Temporary  Salaries 

2S 

0.473 

0.553 

0.083 

0.487 

1.597 

Fringe 

2S 

0.437 

0.501 

0.280 

0.441 

1.660 

Subtotal 

\J  U  W  Iw  LCI  1 

2S 

2.406 

2.823 

1.332 

2.423 

0.000 

0.000 

8.984 

2S 

1  ihrarv  MatPriaK 

L.lla/1  CM  J    IViCl  ICI  1C1IO 

2S 

2.950 

2.950 

2S 

0.385 

0.385 

All  Other 

9<; 
&o 

n  noi 

U.U9  I 

U.09  I 

I  .Of  o 

>L.  I  00 

ihtntal 

ouuiuiai 

n  nnn 

0  091 

0.0*r  I 

I 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

o.nyo 

TOTAI  1  PF 

1  \J  1  ML  Lr" 

2  406 

2  914 

4  673 

4  484 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

4  A  A77 

subtotal  2S 

2S 

2.406 

2.914 

4.673 

4.587 

0.000 

0.000 

14.580 

L-apixai 

Permanent  Salaries 

3C 

0.000 

Temporary  Salaries 

3C 

0.000 

Fringe 

3C 

0.000 

ouuiuidi 

Ob 

0  000 

0  000 

0  000 

0  000 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

3C 

LlUldly  ividlciidii 

Ob 

n  nnn 
u.uuu 

Tolo^*^m^Tor*hnAlrin\//Pni  iir\ 

i  cicwjni/ 1  cli  ii  luiuyy/ ci-]uip 

n  nnn 
u.uuu 

AM  Othpr 

Ob 

n  nnn 

Subtotal 

OUULULdl 

3C 

0  000 

0.000 

0.000 

0.000 

0  000 

0  000 

0  000 

TOTAI  30 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

txpenaaoie  i  rusts  (Non-oapitaij \fc.) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

/  c 

n  nnn 

U.UUU 

oUDioiai 

7C 
#  t 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
U.UUU 

u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

u.uuu 

7P 

Library  Materials 

rC 

U.1UU 

n  i  nn 

u.n  uu 

Telecom/Technology/Equip 

7C 

0.000 

All  Hlhor 

7P 

n  nnn 
u.uuu 

ihtntal 
OUULULdl 

7P 

0  000 

0  000 

n  mn 

U.  I  UU 

n  nnn 
u.uuu 

n  nnn 

n  nnn 
u.uuu 

n  inn 

U.  IUU 

TOTAI  Non-Pan 

7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0  100 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 

#  t 

n  nnn 

u.uuu 

Temporary  Salaries 

7C 
/fc 

0.000 

Fringe 

7C 

7fc 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

0.000 

All  Other 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

subtotal,  7E 

0.000 

0.000 

0.100 

0.000 

0.000 

0.000 

0.100 

GRAND  TOTAL 

7.463 

7.092 

6.970 

10.193 

3.558 

0.000 

35.276 

OPERATING  EXPENDITURES  ONLY 

7.463 

7.092 

6.970 

10.193 

3.558 

0.000 

35.276 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 
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Appendix  Table  2 

Actual  Revenues  and  Expenditures  by  Fiscal  Year,  Program  and  Fund  j 

Fiscal  Years  1993/94 -1996/97    '  |  > 


SUMMARY  Fiscal  Year  191993/94  - 1996/97  Actual 


Source 

Main 

Branches 

Tech  S 

Admin 

Childrens 

Other 

Total 

General  Fund 

1G 

0.000 

0.000 

0.000 

0.000 

0.000 

6.282 

6.282 

Grants-Intergovernmental 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

1.764 

1.764 

Library  Preservation  Fund 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

35.219 

35.219 

subtotal 

2S 

0.000 

n  nnn 

u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

n  nnn 
u.uuu 

OD.SOO 

Capital  Projects-All 

3C 

0.000 

0.000 

0.000 

0.000 

0.000 

26.939 

26.939 

Expendable  Trusts-Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

19.950 

19.950 

Expendable  Trusts-Non-Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

1.063 

1.063 

subtotal 

0.000 

0.000 

0.000 

0.000 

0.000 

21.013 

21.013 

Revenue  Net  of  General  Fund 

0.000 

0.000 

0.000 

0.000 

0.000 

84.935 

84.935 

General  Fund-All  Other  Appropriations 

68.805 

68.805 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

1  bU.UZz 

OPERATING  REVENUE  ONLY 

0.000 

0.000 

0.000 

0.000 

0.000 

113.133 

113.133 

Uses: 

General  Fund  (1G) 

Permanent  Salaries 

1G 

12.720 

13.913 

4.922 

5.712 

8.855 

0.000 

46.121 

Temporary  Salaries 

1G 

1.577 

2.459 

0.499 

0.247 

0.601 

0.000 

5.383 

Fringe 

1G 

3.138 

3.355 

1.081 

1.312 

2.013 

0.000 

10.900 

Subtotal 

1G 

17.435 

19.727 

6.501 

7.272 

11.469 

0.000 

62.403 

Library  Materials 

1G 
1G 

0.000 

0.000 

5.178 

0.021 

0.706 

0.005 

5.911 

Telecom/Technology/Equip 

1G 

0.070 

1.486 

0.008 

0.255 

0.000 

0.000 

1.820 

All  Other 

1G 

0.330 

1.357 

0.557 

2.495 

0.215 

0.000 

4.954 

Subtotal 

1G 

0.400 

2.844 

5.742 

2.771 

0.922 

0.005 

12.684 

TOTAL 1G 

1G 

17.835 

22.570 

12.243 

10.043 

12.390 

0.005 

75.088 

Special  Funds  (Non-LPF)  (2S) 


Permanent  Salaries 

2S 

0.000 

0.000 

0.004 

0.000 

0.000 

0.033 

0.037 

Temporary  Salaries 

2S 

0.000 

0.000 

0.112 

0.000 

0.000 

0.078 

0.189 

Fringe 

2S 

0.000 

0.000 

0.016 

0.000 

0.000 

0.015 

0.031 

Subtotal 

2S 

0.000 

0.000 

0.132 

0.000 

0.000 

0.126 

0.258 

Library  Materials 

2S 
2S 

0.072 

0.000 

0.157 

0.000 

0.000 

0.065 

0.293 

Telecom/Technology/Equip 

2S 

0.000 

0.000 

0.075 

0.000 

0.000 

0.206 

0.281 

All  Other 

2S 

0.027 

0.000 

0.162 

0.167 

0.000 

0.266 

0.622 

Subtotal 

2S 

0.099 

0.000 

0.394 

0.167 

0.000 

0.536 

1.196 

TOTAL  NON  LPF 

2S 

0.099 

0.000 

0.526 

0.167 

0.000 

0.662 

1.454 

Library  Preservation  Fund  (2S) 


Permanent  Salaries 

2S 

2.944 

4.512 

0.569 

0.882 

0.000 

0.000 

8.907 

Temporary  Salaries 

2S 

1.992 

3.490 

1.578 

0.846 

0.000 

0.000 

7.906 

Fringe 

2S 

0.914 

1.765 

0.423 

0.351 

0.000 

0.000 

3.454 

Subtotal 

2S 

5.851 

9.767 

2.570 

2.079 

0.000 

0.000 

20.268 

Library  Materials 

2S 
2S 

0.001 

0.000 

5.383 

0.001 

0.000 

0.000 

5.386 

Telecom/Technology/Equip 

2S 

0.000 

0.027 

(1.580) 

3.376 

0.000 

0.000 

1.823 

All  Other 

2S 

0.044 

0.106 

1.784 

1.136 

0.000 

3.966 

7.036 

Subtotal 

2S 

0.046 

0.133 

5.587 

4.514 

0.000 

3.966 

14.245 

TOTAL  LPF 

2S 

5.897 

9.900 

8.157 

6.593 

0.000 

3.966 

34.513 

subtotal,  2S 

2S 

5.996 

9.900 

8.683 

6.760 

0.000 

4.628 

35.967 

Capital  (3C) 


Permanent  Salaries 

3C 

0.000 

0.000 

0.000 

1.253 

0.000 

0.420 

1.674 

Temporary  Salaries 

3C 

0.000 

0.000 

0.000 

0.085 

0.000 

0.087 

0.172 

Fringe 

3C 

0.000 

0.000 

0.000 

0.235 

0.000 

0.035 

0.270 

Subtotal 

3C 

0.000 

0.000 

0.000 

1.573 

0.000 

0.543 

2.116 

Library  Materials 

3C 
3C 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Telecom/Technology/Equip 

3C 

0.000 

0.000 

0.031 

0.001 

0.000 

0.000 

0.033 

All  Other 

3C 

0.000 

0.000 

0.013 

107.242 

0.000 

0.825 

108.080 

Subtotal 

3C 

0.000 

0.000 

0.044 

107.243 

0.000 

0.825 

108.112 

TOTAL  3C 

3C 

0.000 

0.000 

0.044 

108.816 

0.000 

1.368 

110.228 

Expendable  Trusts  (Non-Capital)  (7E) 


Permanent  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Temporary  Salaries 

7E 

0.000 

0.000 

0.017 

0.000 

0.000 

0.000 

0.017 

Fringe 

7E 

0.000 

0.000 

0.002 

0.000 

0.000 

0.000 

0.002 

Subtotal 

7E 

0.000 

0.000 

0.019 

0.000 

0.000 

0.000 

0.019 

Library  Materials 

7E 
7E 

0.000 

0.000 

1.039 

0.000 

0.000 

0.106 

1.145 

Telecom/Technology/Equip 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

All  Other 

7E 

0.000 

0.000 

0.008 

0.000 

0.000 

0.000 

0.008 

Subtotal 

7E 

0.000 

0.000 

1.047 

0.000 

0.000 

0.106 

1.153 

TOTAL  Non-Cap 

7E 

0.000 

0.000 

1.066 

0.000 

0.000 

0.106 

1.172 

Expendable  Trusts  (Capital) 

(7E) 

Permanent  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

(0.152) 

(0.152) 

Temporary  Salaries 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

1.678 

1.678 

Fringe 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.349 

0.349 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

1.875 

1.875 

Library  Materials 

7E 
7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.034 

0.034 

Telecom/Technology/Equip 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

7.212 

7.212 

All  Other 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

11.221 

11.221 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

18.466 

18.466 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

20.341 

20.341 

subtotal,  7E 

0.000 

0.000 

1.066 

0.000 

0.000 

20.447 

21.513 

GRAND  TOTAL 

23.831 

32.470 

22.037 

125.620 

12.390 

26.448 

242.796 

OPERATING  EXPENDITURES  ONLY 

23.831 

32.470 

21.993 

16.804 

12.390 

4.739 

112.227 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 
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1 


Fiscal  Year  1993/94  Actual 


Source 

Main 

Branches 

i  ecn  o 

Aomin 

PhilHranc 

onuurens 

Hthor 

vjuier 

Total 

General  Fund 

I  o 

n  ^14 

U.O  I4 

Grants-lntergovemmentsl 

n  1  a^ 

U.  1  OO 

U.  I  oo 

Library  Preservation  Fund 

n  nnn 

U.UUU 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.153 

0.153 

Capital  Projects-All 

3C 

4.429 

4.429 

Expendable  Trusts-Capital 

7C 

r  n 

^  7£;n 

4.  *  3U 

4  7cn 

4.  /  OU 

Expendable  Trusts-Non-Capital 

7C 

1  c. 

n  ^1  n 

U.O  I  u 

n  **in 

U.O  I  u 

subtotal 

n  nnn 
U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

A  nAQ 

o.  uoy 

^  ncQ 

o  .uoy 

Revenue  Net  of  General  Fund 

n  nnn 
u.  uuu 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

Q  A49 

y.D4Z 

General  Fund-All  Other  Appropriations 

9n  9QQ 

on  9QQ 

TOTAL  RbVLNUb 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

on  >iCi4 

OU.404 

OU.404 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

0  000 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

91  97^ 
<C  \  .£.1  Q 

91  975 

Usgs: 

uenerai  runa 

Permanent  Salaries 

l  o 

o.yoo 

^  Ann 

I  .Dl  0 

1  A9Q 

9 

Z.000 

1^1  9^ 
I  0.  I  ZO 

Temporary  Salaries 

1G 

0.446 

0.644 

0.143 

0.034 

0.224 

1.491 

Fringe 

1G 

0.832 

0.768 

0.311 

0.337 

0.467 

2.715 

OUUIU  Lai 

1G 

5  264 

5.012 

2.029 

2.000 

3.024 

0.000 

17  330 

1  O 

Library  Matenals 

I  o 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  9n^ 

1  K.9Q 

Telecom/Technology/Equip 

n  n>tvi 
U.U44 

n  n*5Q 
U.UOo 

n  nno 

U.  UUz 

n  no? 
u.uy  / 

u.n o  i 

All  utner 

1  p 

0.1 41 

n  EQc 

U .  Do  D 

n  077 

fl  74/1 

U.  / 1 4 

n  nc/i 
U.UD4 

•1  770 

oUDTOldl 

•i  P 

n  ioc 

U.T  00 

n  roq 

1  .DUO 

n  si  9 

n  o^7 

n  nnn 
U.UUU 

0.40/ 

1  U  1 AL  \\j 

1  P 

^  ^^n 
0.40U 

J.OJQ 

J.DM 

Z.o  I  I 

n  nnn 

U.UUU 

on  Q1 9 

Cna^ial  Pun  He  /Mnn  1  PP\  /99\ 

rermaneni  oaianeb 

99 
zo 

n  nnn 

U.UUU 

Temporary  Salaries 

2S 

0.027 

0.027 

Fringe 

2S 

0.003 

0.003 

OUUIU  Lai 

2S 

0.000 

0.000 

0.030 

0.000 

0.000 

0  000 

0  030 

99 

zo 

LlUidly  ivlalciidio 

2S 

0.071 

0.073 

0.005 

0  148 

I  eiecum/ 1  ecnnuioyy/cquip 

99 

ZO 

0  022 

n  n99 

All  nthar 

aii  uxner 

99 

n  097 
u.  uz  / 

U.U3  / 

n  n7Q 

u.u/  y 

n  nno. 
u.uuy 

n  919 

ouDioiai 

99 

zo 

u.uy  o 

n  nnn 

U.UUU 

n  1 Q9 

U.  I  9^ 

n  n7Q 
u.u*  y 

n  nnn 

U.UUU 

n  niA 

U.U  I  4 

U.000 

99 
zo 

0  098 

0  000 

0  079 

0  000 

0  014 

n  419 

U.*+  I  z 

1  I K r-a r\j  Procarustinn  Ptinri  /99^ 
l_IUtdiy  r  (Cocl  VdUVll  (  UIIU  J 

Permanent  Salaries 

ZO 

n  nnn 

U.UUU 

Temporary  Salaries 

ZO 

n  nnn 

U.UUU 

Fringe 

2S 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

2S 

LiDrary  iviaienais 

99 

zo 

n  nnn 

U.UUU 

I  cicuuii  u  1 ii  luiuy  y '  cu,uiu 

99 
zo 

0  000 

All  Othpr 

Mil  WLI  itrl 

99 
zo 

0  000 

ouDioiai 

OO 
ZO 

n  nnn 
U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

TYYTAI    I  DC 

1 V  1  AL  Lrr 

oc 
ZO 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

suutoiai,  <;o 

99 
zo 

n  now 
u.uyo 

n  nnn 

U.UUU 

n  999 

n  n7Q 

U.U  /  z) 

n  nnn 

U.UUU 

n  niA 

U.U  I4 

n  ai  9 

U.4  IZ 

uapitai  (ou) 

Permanent  Salaries 

Ob 

n  coo 

u.oyy 

U.U1  0 

n  e-i o 

Temporary  Salaries 

3C 

0.000 

0.001 

0.001 

Fringe 

3C 

0.105 

0.002 

0.107 

OUUlUldl 

IP 

0  000 

0  000 

0  000 

0  704 

0  000 

0  016 

n  79n 

V.  /  ZU 

IP 
OU 

Liuidiy  ividiciiaio 

^P 

0  000 

I  eiecorn/ 1  ccnnoiuyy/cciuip 

1P 

n  nnn 

U.UUU 

All  Hthor 

aii  utner 

IP 

0  /  .D4U 

n  nc7 
u.uo  / 

17  7n7 
Of  .l\JI 

ouDioiai 

IP 
OU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

Of  .D4U 

n  nnn 

U.UUU 

n  nA7 

o"7  Tn7 

0/ .  /  u/ 

TOT  A 1  IP 
1  KJ  1  ML  01/ 

IP 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

00.044 

n  nnn 

U.UUU 

n  ns^ 

U.UOO 

OQ  407 

00. 4Z/ 

cxpenaauie  i  rusts  \NQn-uapiiaij  {#cj 

Permanent  Salaries 

/t 

n  nnn 
U.UUU 

Temporary  Salaries 

7E 

0.017 

0.017 

Fringe 

7E 

0.002 

0.002 

OUUluUal 

/  S— 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  mo 

U.U  I  9 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

ft 

Library  Matenals 

7P 
'  C 

n 

u.o  It 

n  n**A 

U.U04 

Telecom/Technology/Equip 

7C 

U.UUU 

A  II  AtkAr 

aii  utner 

ft 

0.005 

0.005 

oUDtotai 

7C 
/t 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

u.oiy 

n  nnn 
U.UUU 

n  nnn 
U.UUU 

U.Uo4 

n  ■sm 
U.OOO 

THTA  1    klrtn  fan 

i  u  i  al  Non-uap 

7C 

n  nnn 
U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  nnn 

U.UUU 

n  n*54 
U.U04 

n  ^77 

cxpenaauie  i rusts  (L*aprtai;  (/t) 

Pennanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7C 
/t 

0.167 

n  "i  c7 

Fringe 

7C 

0.027 

0.027 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.194 

0.194 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

1.471 

1.471 

All  Other 

7E 

0.141 

0.141 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

1.612 

1.612 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

1.806 

1.806 

subtotal,  7E 

0.000 

0.000 

0.339 

0.000 

0.000 

1.840 

2.178 

GRAND  TOTAL 

5.547 

5.636 

4.194 

41.234 

3.282 

1.937 

61.830 

OPERATING  EXPENDITURES  ONLY 

5.547 

5.636 

4.194 

2.890 

3.282 

0.048 

21.597 

Note:  GF-All  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 
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2 


Fiscal  Year  1994/95  Actual 


General  Fund 
Grants-Intergovernmental 
Library  Preservation  Fund 

subtotal 
Capital  Projects-All 
Expendable  Trusts-Capital 
Expendable  Trusts-Non-Capital 

subtotal 

Revenue  Net  of  General  Fund 
General  Fund-All  Other  Appropriations 
TOTAL  REVENUE 
OPERATING  REVENUE  ONLY 

Uses: 

General  Fund  (1G) 

Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
Telecom/Technology/Equip 
All  Other 

Subtotal 

TOTAL 1G 

Special  Funds  (Non-LPF)  (2S) 
Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
Telecom/Technology/Equip 
All  Other 

Subtotal 

TOTAL  NON  LPF 

Library  Preservation  Fund  (2S) 
Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
TelecorruTechnology/Equip 
All  Other 

Subtotal 

TOTAL  LPF 
subtotal,  2S 

Capital  (3C) 

Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
Telecom/Technology/Equip 
All  Other 

Subtotal 

TOTAL  3C 

Expendable  Trusts  (Non-Capital)  (7E) 
Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
Telecom/Technology /Equip 
All  Other 

Subtotal 

TOTAL  Non-Cap 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 
Temporary  Salaries 
Fringe 

Subtotal 

Library  Materials 
Telecom/Technology/Equip 
All  Other 

Subtotal 

TOTAL  Capital 
subtotal,  7E 
GRAND  TOTAL 

OPERATING  EXPENDITURES  ONLY 


Source 

Main 

Branches 

Tech  S 

Admin 

Childrens 

Other 

Total 

1G 

4.504 

4.504 

2S 

0.656 

0.656 

2S 

14.086 

14.086 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

14.742 

14.742 

3C 

8.928 

8.928 

7E 

5.057 

5.057 

7E 

0.351 

0.351 

0.000 

0.000 

0.000 

0.000 

0.000 

5.408 

5.408 

0.000 

0.000 

0.000 

0.000 

0.000 

29.078 

29.078 

16.151 

16.151 

0.000 

0.000 

0.000 

0.000 

0.000 

49.733 

49.733 

0.000 

0.000 

0.000 

0.000 

0.000 

35.749 

35.749 

1G 

3.667 

3.596 

1.540 

1.853 

2.257 

12.913 

1G 

0.519 

0.694 

0.146 

0.044 

0.145 

1 .547 

1G 

0.834 

0.826 

0.333 

0.419 

0.488 

2.900 

1G 

5.021 

5.1 16 

2.01 9 

2.31 6 

2.889 

0.000 

17.361 

1G 

1G 

1 .297 

0.176 

1 .473 

1G 

0.010 

0.028 

0.003 

0.031 

0.072 

1G 

0.1 1 0 

0.420 

0.254 

0.907 

0.059 

1.749 

1G 

0.120 

0.448 

1 .554 

0.938 

0.235 

0.000 

3.295 

1G 

5.140 

5.564 

3.573 

3.254 

3.124 

0.000 

20.656 

2S 

0.01 8 

0.018 

2S 

0.065 

0.025 

0.090 

2S 

0.008 

0.005 

0.013 

2S 

0.000 

0.000 

0.073 

0.000 

0.000 

0.048 

0.121 

2S 

2S 

0.001 

0.067 

0.068 

2S 

0.041 

0.041 

2S 

(0.000) 

0.050 

0.041 

0.090 

2S 

0.001 

0.000 

0.067 

0.050 

0.000 

0.082 

0.199 

2S 

0.001 

0.000 

0.140 

0.050 

0.000 

0.130 

0.320 

2S 

0.263 

0.512 

0.057 

0.142 

0.975 

2S 

0.150 

0.339 

0.279 

0.126 

0.894 

2S 

0.090 

0.186 

0.061 

0.049 

0.386 

2S 

0.503 

1.037 

0.398 

0.317 

0.000 

0.000 

2.255 

2S 

2S 

2.194 

2.194 

2S 

0.038 

0.002 

0.041 

2S 

0.013 

0.031 

0.309 

0.203 

3.966 

4.522 

2S 

0.013 

0.031 

2.541 

0.206 

0.000 

3.966 

6.756 

2S 

0.516 

1.067 

2.939 

0.523 

0.000 

3.966 

9.011 

2S 

0.517 

1.067 

3.079 

0.573 

0.000 

4.096 

9.332 

3C 

0.557 

0.007 

0.565 

3C 

0.017 

0.002 

0.019 

3C 

0.096 

0.003 

0.099 

3C 

0.000 

0.000 

0.000 

0.669 

0.000 

0.013 

0.683 

3C 

3C 

0.000 

3C 

0.000 

3C 

47.273 

0.083 

47.356 

3C 

0.000 

0.000 

0.000 

47.273 

0.000 

0.083 

47.356 

3C 

0.000 

0.000 

0.000 

47.942 

0.000 

0.097 

48.039 

7E 
7E 
7E 


0.000 
0.000 
0.000 


7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

7E 

7E 

0.327 

0.054 

0.381 

7E 

0.000 

7E 

0.000 

0.000 

7E 

0.000 

0.000 

0.327 

0.000 

0.000 

0.054 

0.381 

7E 

0.000 

0.000 

0.327 

0.000 

0.000 

0.054 

0.381 

7E 

0.000 

0.000 

7E 

0.612 

0.612 

7E 

0.108 

0.108 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.721 

0.721 

7E 

7E 

0.000 

7E 

0.019 

0.019 

7E 

3.871 

3.871 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

3.890 

3.890 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

4.611 

4.611 

0.000 

0.000 

0.327 

0.000 

0.000 

4.664 

4.992 

5.657 

6.631 

6.980 

51 .769 

3.124 

8.856 

83.017 

5.657 

6.631 

6.980 

3.827 

3.124 

4.149 

30.368 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  trie  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL.AIIYearOetail 
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Fiscal  Year  1995/96  Actual 


Source 

Main 

Branches 

Tech  S 

Admin 

Childrens 

Other 

Total 

General  Fund 

1G 

0.560 

0.560 

Grants-Intergovernmental 

2S 

0.470 

0.470 

Library  Preservation  Fund 

2S 

13.832 

13.832 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

14.302 

14.302 

Capital  Projects-All 

3C 

13.438 

13.438 

Expendable  Trusts-Capital 

7E 

7.038 

7.038 

Expendable  Trusts-Non-Capital 

7E 

0.367 

0.367 

subtotal 

0.000 

0.000 

0.000 

0.000 

0.000 

7.405 

7.405 

Revenue  Net  of  General  Fund 

0.000 

0.000 

0.000 

0.000 

0.000 

35.144 

35.144 

General  Fund-All  Other  Appropriations 

20.071 

20.071 

tat  a  i       r~ \  ir~  in  i  w~ 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

55.775 

55.775 

OPERATING  REVENUE  ONLY 

0.000 

0.000 

0.000 

0.000 

0.000 

35.300 

35.300 

Uses: 

General  Fund  (1G) 

Permanent  Salaries 

1G 

2.764 

3.381 

1.137 

2.213 

2.658 

0.000 

12.154 

Temporary  Salaries 

1G 

0.518 

0.746 

0.145 

0.170 

0.118 

0.000 

1.697 

Fringe 

lis 

0.888 

0.843 

0.266 

0.553 

0.641 

0.000 

3.190 

Subtotal 

1G 

4.170 

4.970 

1.548 

2.936 

3.417 

0.000 

17.041 

1G 

Library  Materials 

1G 

0.000 

0.000 

2.112 

0.021 

0.195 

0.000 

2.329 

Telecom/Technology/Equip 

1G 

0.016 

0.002 

0.127 

0.000 

0.145 

A  II  A1U» 

All  Other 

1G 

0.075 

0.097 

0.043 

0.833 

0.069 

0.000 

1.117 

Subtotal 

1G 

0.091 

0.099 

2.155 

0.981 

0.264 

0.000 

3.590 

TOTAL 1G 

Its 

4.261 

5.069 

3.704 

3.916 

3.681 

0.000 

20.631 

Special  Funds  (Non-LPF)  (2S) 

Permanent  Salaries 

2S 

0.004 

0.015 

0.019 

Temporary  Salaries 

2S 

0.019 

0.053 

0.073 

Fringe 

2S 

0.005 

0.010 

0.015 

Subtotal 

2S 

0.000 

0.000 

0.029 

0.000 

0.000 

0.079 

0.107 

2S 

Library  Materials 

2S 

0.000 

0.017 

0.007 

0.024 

TeleconVTechnology/Equip 

2S 

0.053 

0.164 

0.217 

All  Other 

2S 

0.066 

0.036 

0.029 

0.131 

Subtotal 

2o 

0.000 

0.000 

0.136 

0.036 

0.000 

0.200 

0.371 

TATAI    MOM  1  DC 

u.uuu 

n  nnn 
u.uuu 

U.  1 04 

n  no.*5 

U.UUU 

u.4/y 

Library  Preservation  Fund  (2S) 

Permanent  Salaries 

2S 

1 .760 

1 .884 

0.387 

0.732 

4.763 

Temporary  Salaries 

2S 

0.772 

1.369 

0.817 

0.717 

3.675 

Fringe 

2S 

0.378 

0.731 

0.218 

0.300 

1.627 

oUDtotai 

OC 

o  oi n 

O.  QCC 

1 .421 

■i  Ten 

0.000 

0.000 

10.066 

Library  Materials 

2S 

oc 
2S 

0.000 

2.027 

0.001 

2.028 

Telecom/Technology/Equip 

2S 

0.000 

(1.621) 

3.216 

1.595 

All  Other 

2S 

0.032 

0.014 

1.255 

0.872 

2.172 

Subtotal 

2S 

0.032 

0.014 

1.661 

4.088 

0.000 

0.000 

5.794 

TAT»  |  IOC 

TOTAL  Lrr 

2S 

2.942 

3.999 

3.082 

5.838 

0.000 

0.000 

15.861 

subtotal, 

O  OyGO 
Z.S42 

o.ZAb 

0.O/4 

0.000 

0.279 

16.339 

Capital  (3C) 

Permanent  Salaries 

3C 

0.063 

0.271 

0.335 

Temporary  Salaries 

3C 

0.047 

0.070 

0.117 

Fringe 

JO 

0.020 

0.020 

Subtotal 

3C 

0.000 

0.000 

0.000 

0.131 

0.000 

0.341 

0.472 

3C 

Library  Materials 

3C 

0.000 

Telecom/Technology/Equip 

3C 

0.029 

0.000 

0.029 

All  Other 

3C 

0.010 

21.849 

0.508 

22.367 

Subtotal 

3C 

0.000 

0.000 

0.039 

21.849 

0.000 

0.508 

22.396 

TATA  ■  Of*^ 

1  (J  TAL  3L, 

3C 

0.000 

0.000 

0.039 

21.979 

0.000 

0.849 

22.867 

Expendable  Trusts  (Non-Capital)  (7E) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

7E 

Library  Materials 

7E 

0.274 

0.015 

0.289 

Telecom/Technology /Equip 

7E 

0.000 

All  Other 

7E 

0.003 

0.003 

Subtotal 

7E 

0.000 

0.000 

0.277 

0.000 

0.000 

0.015 

0.291 

TATA  1     i  |_.  _ 

TOTAL  Non-Cap 

7E 

0.000 

0.000 

0.277 

0.000 

0.000 

0.015 

0.291 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 

7E 

(0.156) 

(0.156) 

Temporary  Salaries 

7E 

0.547 

0.547 

Fringe 

7E 

0.118 

0.118 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.509 

0.509 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

5.230 

5.230 

All  Other 

7E 

7.223 

7.223 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

12.452 

12.452 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

12.961 

12.961 

subtotal,  7E 

0.000 

0.000 

0.277 

0.000 

0.000 

12.976 

13.252 

GRAND  TOTAL 

7.202 

9.068 

7.265 

31.770 

3.681 

14.104 

73.090 

OPERATING  EXPENDITURES  ONLY 

7.202 

9.068 

7.226 

9.790 

3.681 

0.294 

37.261 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL,AIIYearDetail 


Fiscal  Year  1996/97  Actual 


As  of  3/06 


Source 

Main 

Branches 

TechS 

Admin 

Childrens 

Other 

Total 

Genera!  Fund 

1G 

0.705 

0.705 

Grants-Intergovernmental 

2S 

0.485 

0.485 

Library  Preservation  Fund 

2S 

7.301 

7.301 

subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

7.786 

7.786 

Capital  Projects-All 

3C 

0.144 

0.144 

Expendable  Trusts-Capital 

7E 

3.105 

3.105 

Expendable  Trusts-Non-Capital 

7E 

0.036 

0.036 

subtotal 

0.000 

0.000 

0.000 

0.000 

0.000 

3.141 

3.141 

Revenue  Net  of  General  Fund 

0.000 

0.000 

0.000 

0.000 

0.000 

11.071 

11.071 

General  Fund-All  Other  Appropriations 

12.284 

12.284 

TOTAL  REVENUE 

0.000 

0.000 

0.000 

0.000 

0.000 

24.060 

24.060 

OPERATING  REVENUE  ONLY 

0.000 

0.000 

0.000 

0.000 

0.000 

20.810 

20.810 

Uses: 

General  Fund  (1G) 

Permanent  Salaries 

1G 

2.302 

3.335 

0.670 

0.016 

1.607 

7.931 

Temporary  Salaries 

1G 

0.094 

0.375 

0.065 

0.000 

0.113 

0.647 

Fringe 

1G 

0.584 

0.918 

0.171 

0.004 

0.417 

2.094 

Subtotal 

1G 

2.980 

4.629 

0.905 

0.020 

2.138 

0.000 

10.672 

Library  Materials 

1G 
1G 

0.000 

0.443 

0.131 

0.005 

0.580 

Telecom/Technology/Equip 

1G 

1.419 

0.002 

1.421 

All  Other 

1G 

0.005 

0.255 

(0.018) 

0.041 

0.034 

0.317 

Subtotal 

1G 

0.005 

1.674 

0.427 

0.041 

0.165 

0.005 

2.317 

TOTAL 1G 

1G 

2.984 

6.302 

1.332 

0.062 

2.303 

0.005 

12.989 

Special  Funds  (Non-LPF)  (2S) 

Permanent  Salaries 

2S 

0.000 

Temporary  Salaries 

2S 

0.000 

0.000 

Fringe 

2S 

0.000 

0.000 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

2S 

Library  Materials 

2S 

0.000 

0.000 

0.053 

0.053 

Telecom/Technology/Equip 

2S 

0.000 

All  Other 

2S 

0.003 

0.186 

0.189 

Subtotal 

2S 

0.000 

0.000 

0.000 

0.003 

0.000 

0.239 

0.243 

TOTAL  NON  LPF 

2S 

0.000 

0.000 

0.000 

0.003 

0.000 

0.240 

0.243 

Library  Preservation  Fund  (2S) 

Permanent  Salaries 

2S 

0.921 

2.115 

0.125 

0.008 

3.169 

Temporary  Salaries 

2S 

1.071 

1.782 

0.481 

0.002 

3.337 

Fringe 

2S 

0.446 

0.848 

0.144 

0.002 

1.441 

Subtotal 

2S 

2.438 

4.746 

0.751 

0.012 

0.000 

0.000 

7.947 

2S 

Library  Materials 

2S 

0.001 

1.163 

1.164 

Telecom/Technology/Equip 

2S 

0.027 

0.002 

0.158 

0.187 

All  Other 

2S 

0.061 

0.221 

0.061 

0.343 

Subtotal 

2S 

0.001 

0.088 

1.386 

0.219 

0.000 

0.000 

1.694 

TOTAL  LPF 

2S 

2.440 

4.834 

2.136 

0.232 

0.000 

0.000 

9.641 

subtotal,  2S 

2S 

2.440 

4.834 

2.137 

0.235 

0.000 

0.240 

9.884 

Capital  (3C) 

Permanent  Salaries 

3C 

0.034 

0.128 

0.163 

Temporary  Salaries 

3C 

0.021 

0.015 

0.036 

Fringe 

3C 

0.014 

0.030 

0.044 

Subtotal 

3C 

0.000 

0.000 

0.000 

0.069 

0.000 

0.173 

0.242 

3C 

Library  Materials 

3C 

0.000 

Telecom/Technology/Equip 

3C 

0.002 

0.001 

0.003 

All  Other 

3C 

0.003 

0.481 

0.166 

0.650 

Subtotal 

3C 

0.000 

0.000 

0.005 

0.482 

0.000 

0.166 

0.653 

TOTAL  3C 

3C 

0.000 

0.000 

0.005 

0.551 

0.000 

0.339 

0.895 

Expendable  Trusts  (Non-Capital)  (7E) 

Permanent  Salaries 

7E 

0.000 

Temporary  Salaries 

7E 

0.000 

Fringe 

7E 

0.000 

Subtotal 

7E 
7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Library  Materials 

7E 

0.124 

0.004 

0.128 

Telecom/Technology/Equip 

7E 

0.000 

All  Other 

7E 

0.000 

Subtotal 

7E 

0.000 

0.000 

0.124 

0.000 

0.000 

0.004 

0.128 

TOTAL  Non-Cap 

7E 

0.000 

0.000 

0.124 

0.000 

0.000 

0.004 

0.128 

Expendable  Trusts  (Capital)  (7E) 

Permanent  Salaries 

7E 

0.004 

0.004 

Temporary  Salaries 

7E 

0.352 

0.352 

Fringe 

7E 

0.095 

0.095 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.451 

0.451 

7E 

Library  Materials 

7E 

0.000 

Telecom/Technology/Equip 

7E 

0.491 

0.491 

All  Other 

7E 

(0.013) 

(0.013) 

Subtotal 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.478 

0.478 

TOTAL  Capital 

7E 

0.000 

0.000 

0.000 

0.000 

0.000 

0.929 

0.929 

subtotal,  7E 

0.000 

0.000 

0.124 

0.000 

0.000 

0.933 

1.057 

GRAND  TOTAL 

5.424 

11.136 

3.597 

0.847 

2.303 

1.517 

24.825 

OPERATING  EXPENDITURES  ONLY 

5.424 

11.136 

3.593 

0.296 

2.303 

0.249 

23.001 

Note:  GF-AII  Other  Appropriations  equals  total  GF  Expenses  for  the  period  (as  reported  in  the  CAFR  or  in  source  reports)  less  GF  Earned  Revenue 

Source:  Controller's  Report  516  Sources  Uses 

OrigBdgtv.Act4YrFINAL,AIIYearDetail 
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Appendix  Table  8 

Average  Full-time  Equivalents  Summary  By  Job  Classification  For  All  Programs 
Fiscal  Years  1993/94  -  1996/97  


Job  Class 

Job  Class  Title 

FY93/94 
Average 
FTE 

FY94/95 
Average 
FTE 

FY95/96 
Average 
FTE 

FY96/97* 
Average 
FTE 

Change 
In  Avg  FTE 
FY93/94  to  96/97 

Percent  Change 

in  Avg  FTE 
FY93/94to  96/97 

1220 

PAYROLL  CLERK 

1.93 

1.93 

2.92 

2.82 

0.89 

46% 

1222 

SENIOR  PAYROLL  AND  PERSONNEL  CLERK 

0.97 

0.97 

1.00 

1.00 

0.03 

3% 

1242 

PERSONNEL  ANALYST 

0.63 

0.85 

1.00 

1.00 

0.37 

59% 

1244 

SENIOR  PERSONNEL  ANALYST 

0.00 

0.26 

0.98 

1.00 

1.00 

100% 

1270 

DEPARTMENTAL  PERSONNEL  OFFICER 

0.97 

0.84 

1.00 

1.00 

0.03 

3% 

1312 

PUBLIC  INFORMATION  OFFICER 

0.00 

0.48 

0.98 

1.00 

1.00 

100% 

1334 

0.01 

0.00 

0.00 

0.00 

-0.01 

-100% 

1360 

SPECIAL  ASSISTANT  I 

0.00 

0.00 

5.02 

0.00 

0.00 

0% 

1363 

SPECIAL  ASSISTANT  IV 

0.00 

0.00 

0.85 

1.00 

1.00 

100% 

1364 

SPECIAL  ASSISTANT  V 

0.03 

0.88 

0.07 

0.00 

-O.03 

-100% 

1365 

SPECIAL  ASSISTANT  VI 

0.91 

0.97 

1.42 

200 

1.09 

119% 

1366 

SPECIAL  ASSISTANT  VII 

0.96 

0.97 

2.56 

3,00 

2.04 

213% 

1368 

SPECIAL  ASSISTANT  IX 

0.00 

0.00 

0.53 

0.00 

0.00 

0% 

1370 

SPECIAL  ASSISTANT  XI 

0.00 

0.45 

1.93 

1.93 

1.93 

193% 

1373 

SPECIAL  ASSISTANT  XIV 

0.00 

0.00 

0.96 

1.00 

1.00 

100% 

1374 

SPECIAL  ASSISTANT  XV 

0.00 

0.65 

0.35 

0.00 

0.00 

0% 

1404 

CLERK 

0.97 

0.97 

1.00 

0.00 

-0.97 

-100% 

1406 

SENIOR  CLERK 

0.53 

0.27 

0.00 

0.00 

-0.53 

-100% 

1424 

CLERK  TYPIST 

0.97 

0.44 

0.78 

0.97 

0.01 

1% 

1426 

SENIOR  CLERK  TYPIST 

1.93 

2.54 

2.60 

1.09 

-0.84 

-43% 

1436 

BRAILLIST 

0.92 

0.92 

0.95 

0.95 

0.03 

3% 

1444 

SECRETARY  I 

0.51 

0.97 

0.85 

1.00 

0.49 

96% 

1446 

SECRETARY  II 

4.83 

4.24 

3.93 

4.00 

-0.83 

-17% 

1450 

EXECUTIVE  SECRETARY  I 

0.80 

0.97 

1.00 

1.00 

0.20 

24% 

1544 

SECRETARY,  LIBRARY  COMMISSION 

0.97 

0.97 

0.90 

1.00 

0.03 

3% 

Subtotal  Admin  &  Clerical 

18.84 

21.51 

33.59 

26.76 

7.92 

42% 

1630 

ACCOUNT  CLERK 

2.90 

2.90 

3.00 

2.36 

-0.54 

-19% 

1650 

ACCOUNTANT 

1.49 

1.23 

1.92 

0.81 

-0  68 

-46% 

1652 

SENIOR  ACCOUNTANT 

0.97 

0.97 

1.00 

086 

-0.11 

-11% 

1820 

JUNIOR  ADMINISTRATIVE  ANALYST 

0.00 

0.48 

0.98 

1  00 

1.00 

100% 

1823 

SENIOR  ADMINISTRATIVE  ANALYST 

0.00 

0.81 

0.66 

1.00 

1.00 

100% 

Subtotal  Finance  &  Accounting 

5.36 

6.39 

7.57 

6.03 

0.67 

13% 

1771 

MEDIA  PRODUCTION  SPECIALIST 

1.36 

1.93 

2.47 

1  64 

0.28 

21% 

1773 

MEDIA  TRAINING  SPECIALIST 

0.00 

0.00 

0.00 

0.36 

036 

36% 

1807 

MANAGEMENT  INFORMATION  SYSTEMS  TECH  II 

0.15 

1.10 

2.52 

2.52 

2.37 

1634% 

1808 

MANAGEMENT  INFORMATION  SYSTEMS  TECH  I 

0.43 

0.97 

2  48 

2.56 

2.13 

491% 

1818 

MANAGEMENT  INFO  SYSTEMS  SPECIALIST  II 

0.96 

0.96 

0.00 

0.00 

-0  96 

-100% 

1819 

MANAGEMENT  INFO  SYSTEMS  SPECIALIST  III 

0.03 

1.00 

2.00 

2.00 

1.97 

5900% 

1821 

MANAGEMENT  INFO  SYSTEMS  MANAGER 

0.97 

0.33 

0.00 

0.00 

-0.97 

-100% 

1822 

ADMINISTRATIVE  ANALYST 

0.98 

0.11 

0.00 

0.00 

-0.98 

-100% 

1824 

PRINCIPAL  ADMINISTRATIVE  ANALYST 

0.00 

0.00 

0.02 

0.00 

0.00 

0% 

1840 

JUNIOR  MANAGEMENT  ASSISTANT 

0.56 

1.23 

0.78 

0.62 

0.06 

12% 

1844 

SENIOR  MANAGEMENT  ASSISTANT 

0.97 

0.79 

0.99 

1.00 

0.03 

3% 

Subtotal  Info  Technology/  Communications 

6.40 

8.42 

11.26 

10.70 

4.29 

67% 

3602 

LIBRARY  PAGE 

74.66 

87.22 

121.11 

110.22 

35.56 

48% 

3610 

LIBRARY  ASSISTANT 

33.98 

46.73 

75.91 

74.48 

40.50 

119% 

3616 

LIBRARY  TECHNICAL  ASSISTANT  I 

47.05 

54.79 

65.11 

65.83 

18.78 

40% 

3618 

LIBRARY  TECHNICAL  ASSISTANT  II 

15.51 

21.36 

31.46 

30  69 

15.19 

98% 

3630 

LIBRARIAN  I 

71.80 

82.72 

115.78 

112.55 

40.74 

57% 

3632 

LIBRARIAN  II 

39.84 

42.23 

55.06 

57.37 

17.53 

44% 

3634 

LIBRARIAN  III 

13.48 

13.24 

14.18 

14.89 

1.41 

10% 

3638 

CHIEF  LIBRARIAN 

3.87 

3.80 

3.21 

3.46 

-0.41 

-11% 

3640 

COORDINATOR,  CHILDREN  LIBRARY  ACTIVITIES 

0.97 

0.97 

1.04 

1.00 

0.03 

3% 

3670 

CITY  LIBRARIAN 

0.97 

0.97 

1.00 

1.00 

0.03 

3% 

Subtotal  Library  Services 

302.12 

354.02 

483.87 

471.49 

169.36 

56% 

7205 

CHIEF  STATIONARY  ENGINEER 

0.00 

0.41 

1.04 

1.00 

1.00 

100% 

7263 

MAINTENANCE  MANAGER,  SFUSD 

0.00 

0.00 

1.00 

1.00 

1.00 

100% 

7334 

STATIONARY  ENGINEER 

2.09 

2.47 

5.25 

7.48 

5.38 

257% 

7335 

SENIOR  STATIONARY  ENGINEER 

0.97 

0.63 

1.00 

0.92 

-0.05 

-5% 

7344 

CARPENTER 

0.98 

1.02 

1.00 

0.84 

-0.14 

-14% 

7345 

ELECTRICIAN 

0.00 

0.00 

0.90 

1.00 

1.00 

100% 

7346 

PAINTER 

0.00 

0.00 

0.92 

1.00 

1.00 

100% 

7355 

TRUCK  DRIVER 

1.13 

1.23 

2.35 

2.39 

1.26 

112% 

7416 

BOOK  REPAIRER 

2.88 

2.60 

2.77 

2.51 

-0.37 

-13% 

7418 

SENIOR  BOOK  REPAIRER 

0.97 

0.61 

1.00 

1.00 

0.03 

3% 

7450 

SHADE  AND  DRAPERY  WORKER 

0.00 

0.00 

0.00 

0.00 

0.00 

-100% 

8202 

SECURITY  GUARD 

0.95 

0.96 

0.85 

0.00 

-0.95 

-100% 

8205 

INSTITUTIONAL  POLICE  SERGEANT 

0.78 

0.97 

1.00 

1.00 

0.22 

28% 

8207 

BUILDING  AND  GROUNDS  PATROL  OFFICER 

4.98 

6.08 

9.27 

13.34 

8.36 

168% 

9738 

0.01 

o.oc 

O.OC 

0.00 

-0.01 

-1 00% 

9740 

STAFF  ASST  IV,  SPEC  PROJ(ABOLISHED  3/93) 

0.01 

0.00 

0.00 

0.00 

-0.01 

-100% 

AA94 

LIBRARY  AIDE  I 

0.00 

0.00 

0.62 

0.00 

0.00 

0% 

1920 

INVENTORY  CLERK 

0.00 

0.00 

0.00 

1.00 

1.00 

100% 

2708 

CUSTODIAN 

16.07 

18.19 

23.76 

29.91 

13.84 

86% 

2716 

CUSTODIAL  ASSISTANT  SUPERVISOR 

0.97 

0.97 

1.00 

0.99 

0.03 

3% 

2718 

CUSTODIAL  SUPERVISOR  I 

0.97 

0.97 

1.00 

1.00 

0.03 

3% 

Subtotal  Security/Engineering/Custodial 

33.75 

37.10 

54.73 

66.38 

32.63 

97% 

|  TOTAL  |  366.47|  427.45|  591.01 1  581.35|  214.88|  59%| 


*  FY96/97  is  the  average  of  year-to-date  payperiods  through  January  10,  1997 


Source:  Controller's  PPSD 
DeptFTEClass 
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Appendix  Table  11 

Average  Headcount  By  Job  Classification  For  All  Programs 
Fiscal  Years  1993/94  - 1996/97 


FY93/94* 

FY  94/95" 

FY  95/96*** 

FY  96/97**** 

Program 

Location 

Class 

Headcount 

Headcount 

Headcount 

Headcount 

Management 

Personnel 

1220 

2.0 

2.0 

3.0 

3.0 

Management 

Personnel 

1222 

1.0 

1.0 

1.0 

1.0 

Management 

Personnel 

1242 

1.0 

1.0 

1.0 

1.0 

Management 

Personnel 

1244 

0.0 

1.0 

1.0 

Management 

Personnel 

1270 

1.0 

1.0 

1.0 

1.0 

Management 

Cmty  Relations 

1312 

0.0 

1.0 

1.0 

Management 

AV  Support 

1360 

0.0 

6.0 

0.0 

Management 

Cmty  Database 

1363 

0.0 

0.0 

1.0 

Management 

Support  Svcs 

1363 

0.0 

1.0 

0.0 

Management 

Facilities  Devel. 

1364 

0.0 

1.0 

0.0 

0.0 

Main 

Project  Read 

1365 

0.0 

0.0 

2.0 

Management 

City  Librarian 

1365 

0.5 

1.0 

0.0 

1.0 

Management 

City  Link 

1365 

0.0 

1.0 

0.0 

Management 

Support  Svcs 

1365 

0.0 

1.0 

0.0 

Main 

COM 

1366 

0.0 

0.0 

1.0 

Main 

Project  Read 

1366 

1.0 

1.0 

1.0 

1.0 

Management 

Facilities  Devel. 

1366 

0.0 

1.0 

0.0 

Management 

Finance 

1366 

0.0 

0.0 

1.0 

Management 

City  Link 

1368 

0.0 

0.0 

0.0 

Management 

City  Link 

1370 

0.0 

1.0 

0.5 

Management 

Cmty  Database 

1370 

0.0 

0.5 

1.0 

Management 

Finance 

1370 

0.0 

0.0 

1.0 

Management 

City  Librarian 

1373 

0.0 

1.0 

1.0 

Management 

Support  Svcs 

1374 

0.0 

1.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

1402 

2.0 

0.0 

0.0 

Management 

Engineering/Stockrm 

1404 

1.0 

1.0 

1.0 

1.0 

Management 

City  Librarian 

1406 

0.0 

0.0 

0.0 

Management 

Facilities  Devel. 

1406 

1.0 

0.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

1424 

1.0 

1.0 

1.0 

1.0 

Main 

COM 

1426 

1.0 

1.0 

1.0 

1.0 

Tech  Svcs 

Catalog 

1426 

0.0 

2.0 

0.0 

Tech  Svcs 

COTS 

1426 

1.0 

1.0 

0.0 

1.0 

Tech  Svcs 

Order/Per/Recon/Pres 

1426 

0.0 

1.0 

0.0 

Branch 

LBFTBIind 

1436 

1.0 

1.0 

1.0 

0.0 

Main 

LBIindPrintHandic. 

1436 

0.0 

0.0 

1.0 

Management 

City  Librarian 

1444 

0.0 

1.0 

0.0 

0.0 

Management 

Cmty  Relations 

1444 

0.0 

1.0 

1.0 

Branch 

COB 

1446 

1.0 

1.0 

1.0 

1.0 

Management 

Children's  Svcs 

1446 

1.0 

1.0 

1.0 

1.0 

Management 

City  Librarian 

1446 

1.5 

1.0 

0.0 

0.0 

Management 

Cmty  Relations 

1446 

0.0 

0.0 

0.0 

Management 

Ops  &  Maint 

1446 

0.0 

1.0 

1.0 

1.0 

Management 

Personnel 

1446 

1.0 

1.0 

1.0 

1.0 

Management 

Secretaries 

1446 

1.0 

0.0 

0.0 

Management 

City  Librarian 

1450 

0.5 

1.0 

1.0 

1.0 

Management 

City  Librarian 

1544 

0.0 

1.0 

1.0 

Management 

Ops  &  Maint 

1544 

0.0 

1.0 

0.0 

0.0 

Management 

Secretaries 

1544 

1.0 

0.0 

0.0 

Management 

Finance 

1630 

0.0 

2.0 

2.0 

1.0 

Management 

Secretaries 

1630 

2.0 

0.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

1630 

1.0 

1.0 

1.0 

1.0 

Management 

Finance 

1650 

0.0 

1.0 

2.0 

1.0 

Management 

Secretaries 

1650 

1.5 

0.0 

0.0 

Management 

Finance 

1652 

0.0 

1.0 

1.0 

1.0 

Management 

Secretaries 

1652 

1.0 

0.0 

0.0 

Management 

Automation 

1771 

2.0 

2.0 

0.0 

0.0 

Management 

AV  Support 

1771 

0.0 

3.0 

2.0 

Management 

Automation 

1807 

0.0 

0.0 

3.0 

Management 

Automation 

1808 

0.0 

1.0 

0.0 

3.0 

Management 

Automation 

1818 

1.5 

2.0 

0.0 

0.0 

Management 

Automation 

1819 

0.0 

1.0 

0.0 

2.0 

Management 

Finance 

1820 

0.0 

1.0 

1.0 

Management 

Automation 

1821 

1.0 

1.0 

0.0 

0.0 

Management 

Secretaries 

1822 

1.0 

0.0 

0.0 

Management 

Finance 

1823 

0.0 

1.0 

0.0 

1.0 

Main 

COM 

1840 

0.0 

0.0 

1.0 

Management 

Facilities  Devel. 

1840 

0.0 

1.0 

1.0 

0.0 

Management 

City  Librarian 

1844 

1.0 

1.0 

0.0 

0.0 

Management 

Cmty  Database 

1844 

0.0 

0.5 

0.0 

Management 

Ops  &  Maint 

1844 

0.0 

1.0 

1.0 

Management 

Custodial 

2708 

18.0 

19.0 

21.0 

35.5 

Management 

Custodial 

2716 

1.0 

1.0 

1.0 

1.0 

Management 

Custodial 

2718 

1.0 

1.0 

1.0 

1.0 

Management 

Engineering/Stockrm 

7205 

0.0 

1.0 

1.0 

Management 

Ops  &  Maint 

7263 

0.0 

1.0 

1.0 

Management 

Engineering/Stockrm 

7334 

2.0 

2.0 

4.0 

8.0 

Management 

Engineering/Stockrm 

7335 

1.0 

1.0 

1.0 

1.0 

Management 

Engineering/Stockrm 

7344 

1.0 

1.0 

1.0 

1.0 

Management 

Engineering/Stockrm 

7345 

0.0 

1.0 

1.0 

Management 

Engineering/Stockrm 

7346 

0.0 

1.0 

1.0 

Branch 

COB 

7355 

2.0 

1.0 

3.0 

3.5 

Tech  Svcs 

Order/Per/Recon/Pres 

7416 

3.0 

3.0 

3.5 

3.0 

Tech  Svcs 

Order/Per/Recon/Pres 

7418 

1.0 

1.0 

0.5 

2.5 

Management 

Security 

8202 

1.0 

1.0 

1.0 

0.0 

Management 

Security 

8205 

1.0 

1.0 

1.0 

1.0 

Source:  Library  limesheets 
FTEHdcntLoc.AvgHdctClass 


FY  94/95** 

FY  95/96*** 

FY  1R/Q7**** 

Program 

Location 

Hparirount 

1  IVQUVWUIII 

■  IwOUwvUlll 

MpsHrni  int 

Management 

Security 

R?n7 

7  5 

7.0 

11  n 

1  -J .  o 

Management 

City  Librarian 

9738 

0.5 

0.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

AA94 

0.0 

1.0 

0.0 

Total  Non-3600 

73.5 

75.0 

103.0 

123.5 

Branch 

Anza 

3602 

4.0 

4.U 

5.0 

4.0 

Branch 

Bayview 

3602 

2.0 

3.0 

5.0 

3.0 

Branch 

Bemal  Heights 

3602 

2.0 

2.0 

4.5 

3.0 

Branch 

Chinatown 

3602 

10.0 

11.0 

16.0 

14.0 

Branch 

COB 

3602 

1 .0 

1.0 

0.0 

0.0 

Branch 

Eureka 

3602 

3.0 

1 .0 

5.0 

5.0 

Branch 

Excelsior 

3602 

5.0 

4.0 

9.0 

9.0 

Branch 

Glen  Park 

3602 

2.0 

2.0 

4.0 

3.0 

Branch 

Golden  Gate  Valley 

3602 

3.0 

2.0 

4.5 

4.0 

Branch 

Ingleside 

3602 

3.0 

3.0 

4.0 

4.0 

Branch 

LBFTBIind 

3602 

3.0 

3.0 

3.0 

0.0 

Branch 

Marina 

3602 

8.0 

9.0 

11.0 

11.0 

Branch 

Merced 

3602 

3.0 

3.0 

4.0 

4.0 

Branch 

Mission 

3602 

7.0 

8.0 

11.5 

9.5 

Branch 

Noe  Valley 

3602 

3.0 

3.0 

4.0 

3.0 

Branch 

North  Beach 

3602 

3.0 

4.0 

6.0 

5.0 

Branch 

Ocean  View 

3602 

2.0 

2.0 

4.0 

3.5 

Branch 

Ortega 

3602 

5.0 

4.0 

5.0 

5.0 

Branch 

Park 

3602 

3.0 

4.0 

4.0 

3.0 

Branch 

Parkside 

3602 

4.0 

4.0 

5.0 

5.0 

Branch 

Portola 

3602 

2.0 

1.0 

4.0 

3.0 

Branch 

Potrero 

3602 

3.0 

3.0 

4.0 

3.0 

Branch 

Presidio 

3602 

2.0 

3.0 

4.5 

4.0 

Branch 

Richmond 

3602 

9.0 

9.0 

9.0 

10.0 

Branch 

Room 

3602 

3.0 

3.0 

6.5 

5.0 

Branch 

Sunset 

3602 

6.0 

6.0 

10.5 

11.0 

Branch 

Visitacion  Valley 

3602 

2.0 

3.0 

4.0 

3.0 

Branch 

West  Portal 

3602 

6.0 

6.0 

7.5 

9.0 

Branch 

Western  Addition 

3602 

4.0 

3.0 

5.0 

4.0 

Main 

Art  &  Music 

3602 

9.0 

10.0 

14.0 

0.0 

Main 

Borrower  Services 

3602 

16.0 

15.0 

17.0 

23.0 

Main 

Bus,  Sci  &  Doc 

3602 

10.0 

10.0 

16.0 

0.0 

Main 

Children's  Center 

3602 

5.0 

5.0 

7.0 

6.0 

Main 

COM 

3602 

2.0 

2.0 

3.0 

0.0 

Main 

Deaf  Services 

3602 

0.0 

0.0 

1.0 

Main 

General  Collections 

3602 

34.0 

40.0 

35.0 

18.0 

Main 

LBIindPrintHandic. 

3602 

0.0 

0.0 

3.0 

Main 

Materials  Mgmt 

3602 

0.0 

0.0 

32.0 

Main 

Newspaper 

3602 

1.0 

1.0 

7.0 

0.0 

Main 

Project  Read 

3602 

2.0 

2.0 

1.0 

0.0 

Main 

SFHR/Special  Coll. 

3602 

2.0 

2.0 

5.0 

5.0 

Management 

Automation 

3602 

4.0 

5.0 

0.0 

0.0 

Management 

AV  Support 

3602 

0.0 

1.0 

7.0 

Management 

Children's  Svcs 

3602 

2.0 

2.0 

2.0 

2.0 

Management 

City  Librarian 

3602 

4.0 

1.0 

0.0 

1.0 

Management 

City  Link 

3602 

0.0 

1.5 

0.0 

Management 

Cmty  Database 

3602 

0.0 

1.0 

2.0 

Management 

Cmty  Relations 

3602 

0.0 

0.0 

1.0 

Management 

Engineering/Stockrm 

3602 

1.0 

1.0 

3.0 

5.5 

Management 

Facilities  Devel. 

3602 

0.0 

1.0 

0.0 

Management 

Finance 

3602 

0.0 

2.0 

2.0 

3.0 

Management 

Personnel 

3602 

1.0 

1.0 

2.0 

2.0 

Management 

Secretaries 

3602 

1.0 

0.0 

0.0 

Management 

Security 

3602 

0.0 

1.0 

0.0 

Management 

Support  Svcs 

3602 

0.0 

1.0 

0.0 

Tech  Svcs 

Catalog 

3602 

6.0 

11.0 

3.0 

13.0 

Tech  Svcs 

COTS 

3602 

1.0 

1.0 

0.0 

0.0 

Tech  Svcs 

Inventory  Proj 

3602 

0.0 

2.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

3602 

5.0 

10.0 

13.0 

14.0 

Subtotal  Page 

219.0 

235.0 

308.0 

288.5 

Branch 

Anza 

3610 

0.0 

2.0 

2.0 

Branch 

Bayview 

3610 

0.0 

1.0 

1.0 

Branch 

Bemal  Heights 

3610 

0.0 

1.0 

1.0 

Branch 

Chinatown 

3610 

3.0 

3.0 

6.0 

6.0 

Branch 

COB 

3610 

0.0 

1.5 

1.0 

Branch 

Eureka 

3610 

0.0 

3.0 

3.0 

Branch 

Excelsior 

3610 

1.0 

1.0 

4.0 

4.0 

Branch 

LBFTBIind 

3610 

1.0 

1.0 

1.0 

0.0 

Branch 

Marina 

3610 

0.0 

4.0 

4.0 

Branch 

Merced 

3610 

0.0 

2.0 

2.0 

Branch 

Mission 

3610 

3.0 

3.0 

5.5 

5.5 

Branch 

Noe  Valley 

3610 

0.0 

1.0 

1.0 

Branch 

North  Beach 

3610 

0.0 

3.0 

3.0 

Branch 

Ortega 

3610 

0.0 

3.5 

2.0 

Branch 

Park 

3610 

0.0 

1.0 

1.0 

Branch 

Parkside 

3610 

0.0 

2.0 

2.0 

Branch 

Potrero 

3610 

0.0 

1.0 

1.0 

Branch 

Presidio 

3610 

1.0 

1.0 

Branch 

Richmond 

3610 

2.0 

2.0 

6.5 

5.0 

Branch 

Room 

3610 

2.0 

2.0 

2.0 

2.0 

Branch 

Sunset 

3610 

1.0 

3.0 

6.0 

5.0 

Branch 

Visitacion  Valley 

3610 

0.0 

2.0 

Branch 

West  Portal 

3610 

3.0 

1.0 

4.0 

4.0 

Branch 

Western  Addition 

3610 

1.0 

1.0 

2.0 

2.0 

Source:  Library  timesheets 
FTEHdcntLoc.AvgHdctClass 


FY93/94* 

FY  94/95** 

FY  95/96*** 

FY  96/97**** 

Program 

Location 

Class 

Headcount 

Headcount 

Headcount 

Headcount 

Main 

Art  &  Music 

3610 

1.0 

1.0 

0.5 

0.0 

Main 

Borrower  Services 

3610 

6.0 

5.0 

11.5 

11.0 

Main 

Bus,  Sci  &  Doc 

3610 

3.0 

3.0 

4.0 

0.0 

Main 

Children's  Center 

3610 

0.0 

1.0 

2.0 

Main 

COM 

3610 

0.5 

1.0 

1.0 

0.0 

Main 

Deaf  Services 

3610 

0.0 

0.0 

1.0 

Main 

General  Collections 

3610 

7.0 

6.0 

6.5 

3.0 

Main 

LBIindPrintHandic. 

3610 

0.0 

0.0 

2.0 

Main 

Materials  Mgmt 

3610 

0.0 

0.0 

2.5 

Main 

Newspaper 

3610 

2.0 

1.0 

2.0 

3.0 

Main 

Project  Read 

3610 

0.0 

1.0 

1.0 

Main 

SFHR/Special  Coll. 

3610 

0.0 

1.0 

1.0 

Management 

Automation 

3610 

1.0 

3.0 

0.0 

0.0 

Management 

AV  Support 

3610 

0.0 

2.0 

4.0 

Management 

City  Librarian 

3610 

0.0 

0.0 

0.0 

Management 

Cmty  Database 

3610 

0.0 

4.0 

3.0 

Management 

Cmty  Relations 

3610 

0.0 

1.0 

3.5 

Tech  Svcs 

Catalog 

3610 

3.0 

3.0 

5.0 

4.0 

Tech  Svcs 

Order/Per/Recon/Pres 

3610 

0.0 

2.0 

3.0 

Branch 

Anza 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Bay  view 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Bernal  Heights 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Chinatown 

3616 

2.0 

2.0 

1.0 

1.5 

Branch 

COB 

3616 

3.0 

3.0 

4.0 

3.5 

Branch 

Eureka 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Excelsior 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

LBFTBIind 

3616 

1.0 

1.0 

1.0 

0.0 

Branch 

Marina 

3616 

2.0 

2.0 

1.0 

1.5 

Branch 

Merced 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Mission 

3616 

1.0 

1.0 

0.5 

1.0 

Branch 

Noe  Valley 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

North  Beach 

3616 

1.0 

1.0 

1.0 

1.5 

Branch 

Ortega 

3616 

1.0 

1.0 

1.5 

1.0 

Branch 

Park 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Parkside 

3616 

1.0 

1.0 

1.0 

1.0 

Branch 

Potrero 

3616 

1.0 

0.0 

1.0 

1.0 

Branch 

Presidio 

3616 

0.0 

0.0 

Branch 

Richmond 

3616 

2.0 

3.0 

1.0 

1.0 

Branch 

Room 

3616 

2.0 

2.0 

3.0 

3.5 

Branch 

Sunset 

3616 

2.0 

1.0 

0.0 

1.0 

Branch 

Visitacion  Valley 

3616 

0.0 

1.0 

Branch 

West  Portal 

3616 

1.0 

0.0 

1.0 

1.0 

Branch 

Western  Addition 

3616 

1.0 

1.0 

1.0 

1.0 

Main 

Art  &  Music 

3616 

1.0 

1.0 

0.5 

0.0 

Main 

Borrower  Services 

3616 

3.0 

3.0 

1.0 

4.0 

Main 

Bus,  Sci  &  Doc 

3616 

3.0 

3.0 

2.5 

0.0 

Main 

Children's  Center 

3616 

2.0 

2.0 

2.0 

2.0 

Main 

COM 

3616 

0.0 

1.0 

0.0 

Main 

General  Collections 

3616 

5.0 

5.0 

15.5 

18.0 

Main 

LBIindPrintHandic. 

3616 

0.0 

0.0 

1.0 

Main 

Materials  Mgmt 

3616 

0.0 

0.0 

2.0 

Main 

Newspaper 

3616 

1.0 

1.0 

1.0 

1.0 

Main 

SFHR/Special  Coll. 

3616 

2.0 

2.0 

3.0 

3.0 

Main 

TIP 

3616 

0.0 

8.0 

0.0 

0.0 

Management 

Automation 

3616 

1.0 

2.0 

1.0 

1.0 

Management 

City  Librarian 

3616 

0.0 

0.0 

0.0 

Management 

Cmty  Database 

3616 

0.0 

4.5 

4.0 

Management 

Cmty  Relations 

3616 

0.0 

1.0 

1.0 

Tech  Svcs 

Catalog 

3616 

6.0 

5.0 

6.0 

9.0 

Tech  Svcs 

Order/Per/Recon/Pres 

3616 

3.0 

2.0 

5.0 

4.0 

Branch 

Chinatown 

3618 

0.0 

1.0 

1.0 

Branch 

Excelsior 

3618 

0.0 

1.0 

1.0 

Branch 

Glen  Park 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Golden  Gate  Valley 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Ingleside 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Marina 

3618 

0.0 

1.0 

1.0 

Branch 

Mission 

3618 

0.0 

1.0 

1.0 

Branch 

Ocean  View 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Portola 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Presidio 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

Richmond 

3618 

1.0 

1.0 

Branch 

Sunset 

3618 

0.0 

1.0 

1.0 

Branch 

Visitacion  Valley 

3618 

1.0 

1.0 

1.0 

1.0 

Branch 

West  Portal 

3618 

0.0 

1.0 

1.0 

Main 

Art  &  Music 

3618 

1.0 

0.0 

Main 

Borrower  Services 

3618 

2.0 

2.0 

4.0 

5.0 

Main 

Bus,  Sci  &  Doc 

3618 

1.0 

1.0 

1.0 

1.0 

Main 

General  Collections 

3618 

0.0 

3.0 

1.0 

Main 

Materials  Mgmt 

3618 

0.0 

0.0 

1.0 

Main 

Mpw^nanpr 

IICMO^Q^I 

3618 

0.0 

1.0 

1.0 

1.0 

Main 

3618 

0.0 

2.0 

0.0 

Main 

Qi  innnrt 

3618 

0.0 

1.0 

0.0 

iviai  lay  ci  i  ici  11 

Automation 

3618 

0.0 

2.0 

0.0 

0.0 

MfinAnpmpnt 

■  vial  iciuci  1  ici  ii 

Simnort  Svcs 

3618 

0.0 

1.0 

0.0 

Tpch  Sx/f^; 

Cataioa 

3618 

4.0 

4.0 

3.0 

3.0 

1  CV^I  1  JVM 

Order/Per/Recon/Pres 

3618 

1.0 

1.0 

4.0 

3.0 

Branch 

Anza 

3630 

1.0 

1.0 

2.0 

2.0 

Branch 

Bayview 

3630 

2.0 

1.0 

3.0 

2.5 

Branch 

Bernal  Heights 

3630 

1.0 

1.0 

1.0 

1.0 

Branch 

Chinatown 

3630 

4.0 

4.0 

5.0 

6.0 

Source:  Library  timesheets 
FTEHdcntLoc.AvgHdctClass 


FY93/94* 

FY  94/95" 

FY  95/96*** 

FY  96/97**** 

Drnnram 

Location 

Class 

Headcount 

Headcount 

Headcount 

Headcount 

Rranrh 
Dl  dl  ILrl  1 

COB 

3630 

11.0 

15.0 

21.0 

21.5 

Dl  dl  lull 

F-nrpka 

3630 

1.0 

1.0 

2.0 

2.0 

Diancn 

3630 

3.0 

3.0 

5.0 

5.0 

Rranrh 
Dl  dl  lull 

Marina 

IVIGI  II  ICI 

3630 

2.0 

2.0 

6.0 

6.0 

Dl  dl  lull 

3630 

0.0 

1.0 

2.0 

2.0 

Did  I  lull 

IVIIOOIUI  1 

3630 

4.0 

4.0 

5.0 

5.0 

DlciiiL.il 

Nop  Vallpv 

3630 

1.0 

1.0 

2.0 

1.0 

Rranrh 
Dl  dl  IUI 1 

North  Beach 

3630 

1.0 

1.0 

3.0 

3.0 

DldllCll 

3630 

2.0 

2.0 

3.0 

3.0 

Dl  dl  IUI 1 

Park 

3630 

1.0 

1.0 

1.0 

1.0 

Dl  dl  IUI 1 

Park^ide 

I    Ci i  rvoiuu 

3630 

1.0 

1.0 

2.0 

2.0 

DldilUll 

Pntrprn 
run  ci  \j 

3630 

0.0 

1.0 

0.0 

Dl  dl  IUI 1 

PrpciHio 

3630 

1.0 

1.0 

Rranrh 

Dl  01  IUI  1 

Richmond 

3630 

2.0 

2.0 

6.0 

5.0 

Rranrh 

Dl  dl  lUl  l 

Room 

3630 

1.0 

1.0 

0.0 

1.0 

Rranrh 

Dl  CS 1  IV_>I  1 

Sunset 

3630 

3.5 

2.0 

5.0 

5.0 

Rranrh 

Dl  dl  1 W  1 

Visitacion  Valley 

3630 

1.0 

1.0 

0.0 

0.0 

Rranrh 

Dl  dl  llsl  1 

Wpst  Portal 

3630 

3.0 

3.0 

4.0 

5.0 

Rranrh 

Dl  dl  IUI 1 

Western  Addition 

3630 

2.0 

2.0 

4.0 

4.0 

Main 

Art  &  Music 

3630 

6.0 

7.0 

12.0 

7.0 

Main 

Rrvrrnwpr  Sprvir.p^ 

DUI  1  UVYCI   OC 1  VI^CO 

3630 

0.0 

0.0 

1 .0 

Main 

Bus,  Sci  &  Doc 

3630 

9.0 

9.0 

15.0 

7.0 

Main 

Children's  Center 

3630 

3.5 

3.0 

4.0 

5.0 

Main 

COM 

3630 

4.0 

5.0 

2.5 

5.5 

Msin 

Deaf  Services 

3630 

0.0 

0.0 

1.0 

Msin 

f^pnpral  Cnllprtinn^ 

3630 

16.0 

15.0 

24.0 

28.0 

Msin 

Npw*^n3DPr 

3630 

0.0 

0.0 

1.0 

Main 

SFHR/Special  Coll. 

3630 

3.0 

3.0 

4.0 

5.0 

Main 

TIP 

3630 

0.0 

3.0 

0.0 

0.0 

Mananprnpnt 

IVICaU  IQVJvl  1  ICI  IV 

Automation 

3630 

1.0 

1.0 

1.0 

1.0 

M^n^npmpnf 

IVICil  IBM d  1  ICI  11 

AV  Support 

3630 

0.0 

0.0 

1.0 

Management 

Children's  Svcs 

3630 

3.0 

3.0 

4.0 

4.0 

ividi  idyci  nci  it 

Farilitip^  DpvpI 

3630 

0.0 

1.0 

0.0 

0.0 

Tprh  Svr<; 

Catalog 

3630 

4.0 

5.0 

5.0 

7.0 

Tech  Svcs 

Inventory  Proj 

3630 

0.0 

2.0 

0.0 

Tech  Svcs 

Order/Per/Recon/Pres 

3630 

2.0 

1.0 

4.0 

3.0 

Rranrh 
f—> i  ai  ■ 

Anza 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Bayview 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Bemal  Heights 

3632 

1.0 

1.0 

1.0 

1.0 

Rranrh 

Ul  ul  IVH  1 

Chinatown 

3632 

1.0 

1.0 

2.0 

2.0 

Rranrh 

ui  ai  bvjI  i 

Eureka 

3632 

1.0 

1.0 

1.0 

1.0 

Rranrh 

Dl  ul  Ivl  I 

Fycplsior 

3632 

1.5 

1.0 

1.0 

1.0 

Branch 

Glen  Park 

3632 

0.0 

1.0 

1.0 

Rranrh 

la/I  Ql  IM  1 

Golden  Gate  Valley 

3632 

0.0 

1.0 

1.0 

Branch 

Ingleside 

3632 

0.0 

1.0 

1.0 

Branch 

LBFTBIind 

3632 

1.0 

1.0 

1.0 

0.0 

Branch 

Marina 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Merced 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Mission 

3632 

1.0 

1.0 

2.0 

2.0 

Branch 

Noe  Valley 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

North  Beach 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Ocean  View 

3632 

0.0 

1.0 

1.0 

Branch 

Ortega 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Park 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Park^idp 

I    Ql  l\JIU^ 

3632 

1.0 

1.0 

1.0 

1 .0 

Branch 

Portola 

3632 

0.0 

1.0 

1.0 

Branch 

Potrprn 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Presidio 

3632 

1 .0 

1 .0 

Branch 

Richmond 

I  \lvl  II  1  IUI IVJ 

3632 

1.5 

2.0 

2.0 

1.0 

Branch 

Room 

3632 

1.0 

1.0 

Branch 

Sunset 

3632 

1.0 

2.0 

2.0 

2.0 

Branch 

Visitacion  Valley 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

West  Portal 

3632 

1.0 

1.0 

1.0 

1.0 

Branch 

Western  Addition 

3632 

1.0 

1.0 

1.0 

1.0 

Main 

Art  &  Music 

3632 

3.0 

3.0 

3.5 

2.0 

Main 

Borrower  Services 

3632 

1.0 

1.0 

0.0 

1.0 

Main 

Bus,  Sci  &  Doc 

3632 

4.0 

4.0 

5.0 

2.0 

Main 

Children's  Center 

3632 

1.0 

1.0 

1.0 

1.0 

Main 

COM 

3632 

1.0 

1.0 

0.0 

0.0 

Main 

Deaf  Services 

3632 

0.0 

0.0 

1.0 

Main 

Genpral  Collprtinn^ 

3632 

5.0 

5.0 

u.u 

9.5 

Main 

Npw^nanpr 

u.u 

n  n 
u.u 

1  n 

1  .u 

Main 

CCUR/Snprial  Toll 

n  n 

u.u 

1  n 

I  .u 

o.u 

Main 

Sunnort 

3632 

0  0 

1  n 

1  -U 

0.0 

Main 

TIP 

3632 

0.0 

1  n 

1  .u 

u.u 

0.0 

Management 

AV  Support 

3632 

0.0 

0.0 

1.0 

Management 

Children's  Svcs 

3632 

1.5 

2.0 

2.0 

2.0 

Management 

City  Librarian 

3632 

1 .0 

1 .0 

0.0 

0.6 

Management 

Cmty  Relations 

3632 

n  n 

u.u 

n  n 

u.u 

1.0 

Management 

Facilitip^  Opx/pI 

I    avl  ID  It  CO  L/CVCIi 

3632 

1  n 

u.u 

n  n 

u.u 

Management 

Sunnort  Svr^ 

3632 

n  n 

U.U 

1  n 
I  .u 

n  n 

u.u 

Tech  Svcs 

Catalog 

3632 

1  n 

1  .U 

1  n 
I  .u 

1  n 

I  .U 

1  n 

1  .u 

Tech  Svcs 

COTS 

3632 

1  n 

1  .u 

1  n 
I  .u 

n  n 

u.u 

u.u 

Tech  Svcs 

Order/Per/Recon/Pres 

3632 

1.0 

1  n 

1  -U 

1 .0 

2.0 

Branch 

Chinatown 

v_/i  <ii  iaiuni  i 

OOOn 

1  n 
I  .u 

•1  n 
1  .u 

1  n 
I  .u 

1  n 

1  -U 

Branch 

COB 

i  n 
1  .u 

1  n 

1  -U 

1  n 

1  -U 

I  .u 

Branch 

Excelsior 

3634 

1.0 

1.0 

1.0 

1.0 

Branch 

Mission 

3634 

1.0 

1.0 

1.0 

1.0 

Branch 

Richmond 

3634 

1.0 

1.0 

1.0 

1.0 

Branch 

Sunset 

3634 

1.0 

1.0 

1.0 

1.0 

Source:  Library  timesheets 
FTEHdcntLocAvgHdctClass 


PVQ1/QA* 
r  T  90/94 

CV  QA/QC** 
r  T 

r  I 

PY  QR/Q7**** 

i  i  uy lain 

neciQCOuni 

ncdutuuill 

di  ai  id  i 

VVCol  rui  Lai 

ODO*t 

1  n 

1  n 

1  n 

1  n 

1  .u 

Main 

A\l  I  CX  IVIUdlU 

OOOn 

1  n 

1  n 

1  n 

n  n 

Main 

Rii<;  Sri  &  Dnr 

DUO ,  OU  Ol  UUL 

OOJ*f 

1  n 

1  n 

1  n 

1  n 

1  -U 

Main 

Ol  IIIU1  CI  1  O  OCI  ILC  1 

1  n 

1  n 

1  n 

I  -U 

1  n 

1  -  w 

M  3 1  n 

COM 

OUO*T 

1  n 

1  n 

1  n 

1  n 

1  .u 

Main 

("npnpral  P,nllpr*tion^ 

UC  1  ICi  Ul    VUl  1  &\_<U  l_>  1  Id 

3634 

1  n 
i  .u 

1  n 

1  .u 

1  0 

2.0 

Main 

1  BlinrlPrintHantiic 

L.UNI  IUI    1  It  III  ICII  lul^. 

3634 

0.0 

0.0 

1.0 

Main 

cpuiR/Qnprial  Prill 

3634 

n  n 

n  n 

1 .0 

1  COI 1  ovw 

Patalnn 

□  la  luy 

3634 

1  n 

1  n 

1  n 

1  -U 

1 .0 

1  CU  1  ovw 

COTS 

3634 

1  n 

1  n 

1  .u 

1  n 

1  .u 

1  .U 

DI  a  1  Il>l  1 

COB 

3638 

1  n 

1  -U 

1  n 

1  n 

1  .u 

1 .0 

Main 

COM 

3638 

1  n 

1  .u 

1  n 

1  .u 

1  n 

1  .u 

2  0 

Ivldl  lay  Ci  1 Id  u 

Par*ilitioc  DoupI 

naUIHICO  UCVCI. 

3638 

1  n 

1  .u 

1  n 

1  .u 

n  n 

u.u 

Tech  Svcs 

COTS 

3638 

1.0 

1.0 

1.0 

1.0 

Management 

Children's  Svcs 

3640 

1.0 

1.0 

1.0 

1.0 

Management 

City  Librarian 

3670 

1.0 

1.0 

1.0 

1.0 

Subtotal  3610-3670 

274.0 

290.0 

446.5 

452.0 

| Total  3600  |  |  493.0 1  525.0 1  754.5  [  740.5 [ 


| GRAND  TOTAL  |  |  566.5 1  600.0 1  857.5 1  864.0 1 

*  FY  93/94  sampled  timesheets  were  from  payperiods  beginning  October  9,  1993  and  October  23,  1993 
*"  FY  94/95  sampled  timesheets  were  from  the  payperiod  beginning  October  8,  1994 

** *  FY  95/96  sampled  timesheets  were  from  the  payperiods  beginning  September  23,  1 995  and  October  7,  1 995 
****  FY  96/97  sampled  timesheets  were  from  the  payperiods  beginning  September  21 ,  1996  and  October  5,1996 


Source:  Library  timesheets 
FTEHdcntLoc.AvgHdctClass 


Appendix  Narrative  1 

Chronology  of  Library  Improvement  Bonds 


Date  Action  Appropriate 

Grant  Amon 

1 1-8-88    Voters  approve  Proposition  A,  a  general  obligation  bond  program 
for  improvements  to  the  Public  Library  system. 

•  The  original  amount  of  1988  Public  Library  Facilities  System 
Improvement  Bonds  is  $109.5  million.  Of  this,  $104.5  is 
allocated  to  a  New  Main  Library  (NML)  and  $5  million  for 
renovation  of  five  branch  libraries.  In  addition,  an  estimated 
$10  million  in  interest  is  expected  to  accrue  from  the  bonds, 
with  $9.5  million  allocated  to  the  NML  and  $500,000  allocated 
to  the  branches. 

•  The  SF  Voter  Information  Pamphlet  included  statements  by 
the  Board  of  Supervisors  in  the  official  argument  and  by  the 
Mayor  in  paid  arguments  that  money  from  the  bonds  would  be 
used  for  seismic  work,  handicapped  access,  or  other  needed 
physical  improvements  in  all  city-owned  branch  libraries  (the 
City  owns  21  and  leases  5  of  the  26  branches). 

1989      Library  Foundation  of  San  Francisco  undertakes  to  raise  $22 
million  to  furnish,  equip,  and  enhance  the  interiors  of  the  NML 
beyond  the  scope  of  the  construction  project. 
3-27-89    Board  of  Supervisors  approves  Library's  $633,577  supplemental  $633,5 
appropriation  from  the  1988  bond  funds  for  various  capital 
improvements  and  the  creation  of  two  new  positions,  and  places 
on  reserve  $325,000  for  the  NML  Program  consultant  ($50,000), 
the  Environmental  Impact  Report  outside  consultant  ($175,000) 
and  the  City's  Department  of  Public  Works  (DPW)  doing 
preliminary  architecture  and  engineering  ($100,000). 

5-  89      $66,21 3  is  transferred  from  Library  to  DPW  for  it  to  select  and 

prepare  contracts  for  NML  architect/engineering  firm  and 
environmental  impact  report  (EIR)  consultant. 

6-  89      First  sale  of  bonds  authorized  in  1988:  series  1989A,  amount  is 

$12  million.  Bond  sale  proceeds  will  be  used  to  fund  construction 
costs  for  approximately  three  years. 
8-2-89     Finance  Committee  of  Board  of  Supervisors  approves  the  release 
of  $50,000  for  Library  program  consultant  to  provide  a  building 
program  document. 

9-  89      DPW  has  issued  an  RFP  and  selected  Environmental  Science 

Associates,  Inc.  (ESA)  to  perform  the  environmental  impact  report 
for  the  NML.  $175,000  in  1988  bond  funds  are  reserved  for  this 
purpose. 

10-1 1-89   Finance  Committee  of  Board  of  Supervisors  releases  $100,000  in 
reserved  funds  for  NML  program  for  FY  1 989-90. 

10-  89     Board  of  Supervisors  approves  supplemental  appropriation  of  $1 1 ,366,42 

$1 1 ,366,423  for  FY  1989-90.  The  appropriation  schedule  for  this 
amount  was: 

$6,545,000  New  Main  Library  (begin  design  and  construction) 
4,079,055  Branch  library  improvements 

742,368  Miscellaneous  project  support  services 
11,366,423  Total 

Of  this  total,  the  Board  reserved  $3,940,277  pending  submission 
of  more  information  on  various  costs: 

•  architecture  oversight  and  overall  project  management 
services  to  be  provided  by  DPW  during  first  year,  CY  1990 
($175,000); 
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•  issuance  of  RFP  for  outside  project  manager  for  NML 
construction  ($45,000); 

•  details  of  miscellaneous  project  services  ($428,807);  and 

•  details  of  branch  library  improvements  ($3,263,255)  and 
miscellaneous  costs  ($28,215). 

1  -3-90     Finance  Committee  of  Board  of  Supervisors  releases  $87,500  for 
remaining  FY  1 989-90  costs  for  DP W's  project  manager  position. 
Library  had  asked  for  release  of  $175,000  for  DPW  services 
during  CY  1990.  Board's  budget  analyst  reports  to  Board  that 
DPW  estimates  eight  branches  could  be  renovated  using  the  $5 
million  in  bond  funds  available  for  this  work,  and  that  the  Library 
Commission  has  developed  a  partial  priority  list  for  branch 
renovations: 

1.  Park 

2.  Sunset 

3.  Mission 

4.  Richmond 

5.  Chinatown 

3-12-90    Library  transfers  to  DPW  $6  million  for  the  architects'  contract 
with  Pei/Cobb/Freed/SMWM. 

5-  90      Second  sale  of  bonds  authorized  in  1988:  series  1990A,  amount 

is  $7  million. 

5-  17-90    Finance  Committee  of  Board  of  Supervisors  approves  the  release 

of  $282,190  for  salaries  and  benefits  for  3  Library  positions  (chief 
librarian,  secretary  II  and  librarian  II)  and  for  DPW  project 
manager  and  miscellaneous  costs. 

6-  18-90    Board  of  Supervisors  appropriates  for  FY  1989-90  $6,848,293  for  $6,848,293 

NML  project  and  reserves  $512,000  to  be  released  by  the 
Finance  Committee. 

7-  19-90    Finance  Committee  of  Board  of  Supervisors  releases  $626,959  in 

reserved  bond  funds  for  costs  of  the  EIR  for  the  NML  ($175,000), 
additional  costs  of  the  EIR  for  the  NML  ($162,000)  and  for  the  Art 
Enrichment  Program  for  the  NML  ($289,959). 

8-  29-90    Finance  Committee  of  the  Board  of  Supervisors  approves  the 

release  of  $800,000  in  reserved  library  bond  funds  (and  $23,000 
more  in  10/90)  for  the  Park  branch  library  renovation.  DPW 
revises  original  project  budget  of  Park  branch  renovation  from 
$636,000  to  $903,000. 
9-90      Library  Commission  rejects  additional  expenditure  of  funds  for 
Park  branch  renovation  as  it  would  reduce  funds  available  for 
other  branch  renovations,  asks  that  Park  branch  budget  be  cut. 

9-  25-90    Administration  and  Oversight  Committee  of  the  Board  of 

Supervisors  holds  hearing  on  final  report  of  the  1989-90  Civil 
Grand  Jury  concerning  the  1 988  library  bond  issue.  Report 
concludes  that  "City  officials  misled  voters  into  believing  that  the 
bond  measure  would  improve  all  libraries." 

10-  10-90  Finance  Committee  of  Board  of  Supervisors  released  $779,500  in 

reserved  library  bond  funds  to  begin  the  Presidio  branch  library 
improvement  project,  rent  temporary  quarters  for  the  Library  for 
the  Blind,  and  provide  contingency  costs  for  the  Park  branch 
library  project. 

5-15-91    Finance  Committee  of  Board  of  Supervisors  releases  $175,000  in 
library  bond  funds  for  DPW  project  management  of  the  NML 
project  and  branch  libraries  renovations  during  FY  1 990-91 .  This 
release  of  funds  reduces  the  $1,984,087  remaining  on  reserve 
(from  the  $3,940,277  originally  reserved  in  10-89)  to  $1,809,087. 

6-  91      Third  sale  of  bonds  authorized  in  1988:  series  1991G,  amount  is 

$6  million. 
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10-  2-91     Finance  Committee  of  Board  of  Supervisors  approves  the  release 

of  $60,041  for  the  Art  Enrichment  Program  at  the  NML. 

12-4-91     Finance  Committee  of  Board  of  Supervisors  approves  the  release 
of  $83,977  for  library  management  personnel  salaries  and 
benefits  ($72,317),  and  branch  library  renovation  project  moving 
costs  ($1 1 ,660).  The  salaries  and  benefits  are  for  positions 
associated  with  the  capital  improvement  project  the  funds  for 
which  the  Board  placed  on  reserve  in  FY  1989-90. 

2-3-92     Board  of  Supervisors  approves  a  supplemental  appropriation  $4,015,00 
ordinance  for  $4,015,003  to  be  used  for  miscellaneous  project 
services  for  the  construction  of  the  NML,  and  places  on  reserve 
$1,529,805  pending  specification  of  construction  details,  etc. 

2-12-92    Finance  Committee  of  Board  of  Supervisors  approves  release  of 
reserved  library  bond  funds  in  the  amount  of  $816,300  for  the 
Sunset  branch  library  renovation  project  for  FY  1991-92.  Reserve 
earmarked  for  branch  libraries  decreases  from  $1,668,195  to 
$851,895. 

4-22-92    Finance  Committee  of  Board  of  Supervisors  releases  $259,542 
for  exploratory  excavation  work  and  asbestos  abatement  of  the 
building  that  stood  on  the  site  of  the  NML.  Thus,  of  the 
$1,529,805  in  funds  the  Board  reserved  on  2-3-92  for  NML 
construction,  a  reserved  balance  of  $1,270,263  remains. 
5-92      Fourth  and  final  sale  of  bonds  authorized  in  1988:  series  1992D, 
amount  is  $84.5  million.  Purpose  is  construction  of  NML. 

6-  22-92    Board  of  Supervisors  appropriates  $423,480  in  library  bond  funds  $423,46 

for  FY  1991-92  for  financial/legal  services  for  the  1992  bond  sale 
($258,480)  and  the  NML  ($165,000). 

7-  8-92     Finance  Committee  of  Board  of  Supervisors  approves  release  of 

reserved  library  bond  funds  in  the  amount  of  $214,380  for  Library 
management  services:  salary  &  benefits  for  3  positions  for  NML 
project  for  FY  1992-93. 

8-  26-92    Finance  Committee  of  Board  of  Supervisors  approves  release  of 

reserved  library  bond  funds  in  the  amount  of  $120,000  for 
exploratory  excavation  and  archeology  documentation  for  the 
NML. 

1 1-  4-92    Finance  Committee  of  Board  of  Supervisors  approves  release  of 

reserved  library  bond  funds  in  the  amount  of  $1 17,588  for 
geotechnical  services  during  the  NML  construction. 

11-  1 8-92   Finance  Committee  of  Board  of  Supervisors  approves  the  release 

of  $55,623  for  design  services  for  the  Chinatown  branch  library 
and  $63,000  for  design  services  for  the  Mission  branch  library. 

1 2-  21-92   Board  of  Supervisors  approves  for  FY  1 992-93  two  supplemental       $99,028, 1 

appropriation  ordinances  to  appropriate  $89,413,545  in  library 
bond  funds  and  interest  earnings  plus  a  gift  from  the  Foundation 
of  $9,614,568  for  NML  building  enhancements,  for  a  total  of 
$99,028,1 13  for  the  NML  construction,  relocation  of  the  Library's 
collections,  and  branch  library  capital  improvements.  The 
$86,213,304  appropriation  is  bond  funds  for  NML  ($81,052,500), 
architectural  and  engineering  services  for  branch  libraries 
($772,017)  and  construction  and  project  management  fr.om  DPW 
($4,388,787).  The  $3,200,241  appropriation  is  separate  because 
it  is  from  bond  funds  interest  earnings,  and  went  to  the  NML. 


Pending  contract  and  budget  details,  the  Board  places  on  reserve 
$6,172,083  from  the  $86,213,304,  consisting  of  $5,216,203  for 
NML  construction  management  by  DPW  and  the  Library,  and 
$955,880  for  relocation  of  the  Library's  collection,  specialized 
inspection  and  testing  services,  and  architecture  and  engineering 
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services  for  the  branch  libraries.  More  specifically,  the 
$6,172,083  consists  of: 

•  $3,554,659  is  reserved  for  DPW's  construction  and  project 
management  of  the  NML.  (Board  is  informed  that  O'Brien- 
Kreitzberg  has  been  selected  as  the  contractor  for  the  NML.) 

•  $530,000  is  reserved  for  DPW  infrastructure  repair. 

•  $772,017  is  reserved  for  DPW  services  for  the  branch 
libraries. 

•  $251 ,700  is  reserved  for  Library's  project  management  (3 
positions)  of  both  the  NML  construction  and  renovation  of 
branch  libraries. 

•  $500,000  is  reserved  for  collection  relocation. 

•  $455,880  is  reserved  for  specialized  inspection  consultant. 

•  $107,827  is  reserved  for  DPW  inspection  costs. 

2-  22-93    Library  encumbers  $1 0,000  for  a  work  order  with  the  Arts 

Commission  of  SF  as  part  of  the  art  enrichment  component  of  the 
Chinatown  branch  library. 

3-  3-93     Budget  Committee  of  Board  of  Supervisors  approves  the  release 

of  $149,746  in  reserved  library  bond  funds  for  the  renovation  of 
Mission  of  the  Chinatown  branch  library. 

3-  22-93    Library  encumbers  $1 0,000  for  a  work  order  with  the  Arts 

Commission  of  SF  as  part  of  the  art  enrichment  component  of  the 
Mission  branch  library. 

4-  28-93    DPW  returns  $3,557  in  Library  bond  funds  to  Library  for  unused 

portion  of  Sunset  branch  library  renovation  contingency. 
5-93      Mayor's  Office  of  Community  Development  (MOCD)  transfers  $144,350 
$144,350  in  1993  Community  Development  Block  Grant  (CDBG) 
funds  for  Chinatown  branch  library  to  Library  fund.  Library  to  bill 
CDBG/MOCD. 

10-  6-93    Budget  Committee  of  Board  of  Supervisors  approves  the  release 

of  $188,750  in  reserved  library  bond  funds  for  the  renovation  of 
Mission  branch  library. 

1 1-  10-93   Board  of  Supervisors  Budget  Committee  releases  $3,044,499  for 

FY  1993-94  of  the  $6,172,083  the  Board  placed  on  reserve  in 

12/92  for  the  NML  construction  project.  These  funds  are  from  the 

library  bonds,  library  bond  interest  earnings,  and  Foundation  gifts. 

These  funds  are  for  project  management  by  DPW  ($2,293,176) 

and  the  Library  ($184,616),  and  specialized  inspection  and 

testing  services  ($563,707  —  $403,81 1  in  subcontractor  costs  and 

$159,896  in  DPW  costs  for  building  inspection).  Full  Board 

approves  this  in  12-93. 
1-5-94     Budget  Committee  of  Board  of  Supervisors  approves  the  release 

of  $22,1 10  in  reserved  library  bond  funds  for  asbestos  abatement 

at  the  Chinatown  branch  library. 
2-94      DPW  has  selected  CICO-JOO  based  on  its  bid  of  $3,164,862  for 

construction  work  on  the  Chinatown  branch  library.  The  duration 

of  the  project  is  scheduled  to  be  March  1994  through  July  1995. 
3-2-94     Budget  Committee  of  Board  of  Supervisors  releases  $1 ,148,583 

of  reserved  library  bond  funds  for  the  renovation  and  expansion  of 

the  Chinatown  branch  library.  Of  this  amount,  the  Board.had 

reserved  $376,566  in  10-89  and  $772,017  in  12-92. 
3T94      Library  transfers  $2,326,540  in  state  library  grant  funds  from  $2,326,540 

CLSA  Chinatown  Reconstruction  Grant  Fund  to  1988  Public 

Library  Improvement  Fund  -  Branches.  This  money  is  transferred 

to  DPW  for  Chinatown  branch  library  renovation  project. 
3-21-94    Board  of  Supervisors  adopts  motion  to  put  on  6/7/94  ballot 

proposed  initiative  Charter  amendment  creating  a  Library 

Preservation  Fund  (Proposition  E). 
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4-  25-94    Board  of  Supervisors  appropriates  $5,795,171  from  Library  bond  $5,795,1 

interest  earnings  to  the  Library  for  construction  contingency  for 
NML  ($3,799,759),  Chinatown  and  Mission  branch  renovations 
($1,829,218)  and  Mission  branch  relocation  ($166,194)  for  FY 
1993-94.  The  Board  places  on  reserve  $1 ,208,551  of  the  funds 
designated  for  the  Chinatown  and  Mission  branch  renovations. 

5-  1 7-94    Government  Efficiency  and  Labor  Committee  of  Board  of  $1,711 ,0( 

Supervisors  approves  resolution  authorizing  the  Library  to  accept 
and  expend  a  gift  of  $1 ,71 1 ,000  from  the  Library  Foundation  of 
San  Francisco  to  fund  building  enhancements,  furnishings,  and 
equipment  for  the  NML.  Over  the  past  three  years,  the 
Foundation  has  committed  to  funding  a  total  of  $13,655,336 
toward  the  interior  of  the  NML.  Two  additional  gifts  from  the 
Foundation  in  1994  will  enable  it  to  meet  its  commitment  of  $22 
million. 

9-94      Board  of  Supervisors  releases  $150,000  in  library  bond  funds  for 
a  new  heating  system  at  the  Mission  branch  library,  leaving  a  total 
balance  on  reserve  of  $2,977,584  ($6,172,083  less  $3,044,499 
less  $150,000)  and  a  balance  on  reserve  of  $1 ,652,017  for 
branches. 

10-5-94    Budget  Committee  of  Board  of  Supervisors  appropriates  $1 ,700,0C 

$1,700,000  to  the  Library  from  1988  bond  interest  earnings  for 
construction  contingency  for  branch  library  improvement 
(Chinatown  and  Mission  branch  renovations)  for  FY  1994-95. 
Passed  by  full  Board  on  10-17-94;  approved  by  Mayor  on  10-28- 
94. 

1 2-27-94   Controller  certifies  $1 5,000  transfer  of  bond  funds  from  Library  to 
Purchasing  Department  to  abate  Purchasing's  permanent  salaries 
for  services  of  a  contract  specialist  in  putting  together  contracts 
for  furniture,  fixtures,  and  maintenance  for  the  NML. 

1  -9-95     Controller  certifies  $40,000  transfer  of  bond  funds  from  DPW  to 
Library:  $15,000  to  be  transferred  to  the  Purchasing  Department, 
and  $25,000  to  retain  the  services  of  a  Library  building  engineer. 
The  Library  is  to  reimburse  DPW  the  $15,000  when  Library 
Foundation  funds  become  available. 

2-8-95     Budget  Committee  of  Board  of  Supervisors  approves  release  of 
reserved  library  bond  funds  in  the  amount  of  $1,325,567  toward 
costs  of  the  NML  construction  project,  including  project 
management  by  DPW  ($1 ,261 ,483)  and  the  Library  ($64,084) 
during  1-15-95  through  3-1-96.  Balance  on  reserve  is  now 
$1,652,017  ($2,977,584  less  $1,325,567). 

TOTAL  $133,991,9* 
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Appendix  Narrative  2 

Chronology  of  Digital  Equipment  Corporation  Lease 


Background: 

This  chronology  was  assembled  from  documents  provided  by  the  Library  and 
interviews  of  current  and  former  Library  staff,  and  staff  of  the  City  Attorney  and 
Purchasing  Department.  Former  City  Librarian  Kenneth  Dowlin  held  that 
position  during  the  period  covered  by  this  chronology.  Former  Automation 
Services  Coordinator  George  E.  "Ed"  McBride  was  primarily  responsible  for  the 
agreement  on  behalf  of  the  Library.  Cathy  E.  Sanford  has  served  as  the 
Library's  Automation  Services  Coordinator  since  October  1995. 

Chronology: 

October  1 989.  The  Loma  Prieta  earthquake  occurred  in  the  San  Francisco  Bay 
Area,  causing  damage  to  the  old  main  library.  Thereafter,  the  Federal 
Emergency  Management  Agency  (FEMA)  made  funds  available  to  the  Library  for 
infrastructure  repair/replacement. 

1990.  The  former  Automation  Services  Coordinator  was  charged  by  the  former 
City  Librarian  with  procuring  a  new  automated  system  for  the  Library  to  create  a 
fully  integrated  catalog.  (The  then-existing  system  kept  track  of  materials 
checked  out,  but  not  the  library's  holdings.) 

June  1991.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  June  4  meeting  that  the  automated  circulation  system 
was  12-15  years  old  and  technologically  out-of-date,  and  that  a  request  for 
proposals  for  a  new  system  was  largely  completed.  A  vendor  was  to  be  selected 
by  the  end  of  August  1991 .  Responding  to  a  question  from  the  Commission,  the 
former  Automation  Services  Coordinator  estimated  the  new  system  would  cost 
$1.2  to  $1.5  million,  that  the  system  would  be  acquired  through  a  lease/purchase 
arrangement  in  which  FEMA  funds  would  comprise  a  down  payment,  and  the 
$80,000  per  year  that  the  Library  then  budgeted  to  maintain  its  old  system  would 
be  allocated  to  annual  lease  payments. 

August  1991.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  August  6  meeting  that  he  had  recently  met  with  the 
City's  Purchasing  Department  and  City  Attorney  regarding  an  information 
request  to  be  sent  to  potential  vendors  of  the  new  system.  The  specifications 
were  sent  to  20  vendors,  and  only  one  met  the  specifications.  He  reported  that 
that  vendor  (unnamed  in  the  minutes)  was  responding  to  the  request  for 
proposals,  and  if  the  vendor's  proposal  met  all  the  requirements,  contract 
negotiations  would  begin. 

August-September  1991?  According  to  the  current  Automation  Services 
Coordinator,  a  Library  staff  committee  was  formed  which  evaluated  the  proposal 
of  Data  Research  Associates,  Inc.  (DRA)  and  selected  it.  In  its  proposal  dated 
August  12,  1991,  DRA  stated  that  it  would  provide  the  software  for  the  system 
and  would  work  with  its  partner,  Digital  Equipment  Corporation  (Digital)  who 
would  provide  the  hardware. 

Master  Agreement.  According  to  the  current  Automation  Services 
Coordinator,  after  selecting  DRA,  the  Library  discovered  that  the  City  had 
a  standing  master  agreement  with  Digital  that  provided  for  discounts  to 
the  City.  This  master  agreement,  dated  May  1,  1990,  stated  that  "the  City 
wishes  to  purchase  DEC  equipment,  related  supplies  and  services,  and  to 
become  licensed  for  the  use  of  DEC  software  products"  and  provided  for 
a  21  percent  discount  off  list  price.     Modification  1  to  the  master 
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agreement,  dated  September  24,  1993,  stated  that  the  master  agreement 
was  for  "product  workstations,  systems/services  and  software  families." 
The  Master  Agreement  was  to  expire  on  April  30,  1993.  In  September 
1993,  the  Purchasing  Department  and  Digital  extended  the  agreement  to 
October  11,  1993,  and  then  for  three  years  on  a  year-to-year  basis  to 
October  1996.  Because  this  master  agreement  existed,  the  Library  was 
able  to  enter  into  a  lease  with  Digital  without  conducting  another 
competitive  bidding  process.  The  arrangement  was  found  to  be 
advantageous  to  the  Library  per  a  December  1991  letter  from  the  financial 
officer  of  the  City's  Chief  Administrative  Officer  (see  below). 

October  1991.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  October  1  meeting  that  negotiations  were  continuing 
for  the  configuration  of  the  new  computer  system,  and  pricing  and  discounts 
would  be  finalized  within  one  week. 

November  1991 .  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  November  15  meeting  that  work  had  begun  on  data 
conversion  to  prepare  for  the  new  online  system. 

December  1991.  The  Chief  Administrative  Officer's  financial  officer  wrote  to  the 
former  Automation  Services  Coordinator  that  it  was  advisable  for  the  Library  to 
proceed  with  lease  financing  with  Digital  for  the  automation  project  because  of 
the  terms  offered  by  Digital  and  because  "another  third  party,  through  the 
competitive  bid  process,  may  not  be  willing  or  able  to  [provide  the  payment 
flexibility  Digital  was  willing  to  provide]  or  may  charge  a  premium  on  the  interest 
rate." 

February  1992.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  February  4  meeting  that  the  Board  of  Supervisors  had 
received  Human  Rights  Commission  approval  for  award  of  the  contract  to  Digital 
for  the  new  computer  system.  He  also  reports  that  on  February  18  the  Board  of 
Supervisors  adopted  a  resolution  accepting  the  San  Francisco  Library 
Foundation's  promised  contribution  of  $1.5  million  toward  an  upgrade  of  the 
Library's  system. 

February  1992?  Schedule  1  to  the  lease  is  undated,  but  appears  to  be  from 
February  1992.  (The  lease  itself  was  not  signed  until  October  1992,  see  below.) 
The  schedule  specifies  that  Digital  agrees  to  lease  and  license  to  the  Library  for 
six  years  computer  equipment  and  supplies,  and  to  provide  network 
implementation  services  and  an  extended  warranty.  The  total  amount  financed 
was  $2,333,884.  Including  interest  charges  of  $476,775,  the  total  price  of  this 
schedule  was  $2,810,659.  Under  this  schedule,  the  Library  agreed  to  pay 
Digital  $468,443  per  year  during  the  lease  term.  This  schedule  was  approved  by 
the  City  Attorney's  office.  The  schedule  was  originally  referenced  to  the  master 
agreement  of  May  1,  1990.  With  cross-outs  and  the  initials  of  the  former 
Automation  Services  Coordinator,  but  no  date,  it  shows  that  the  schedule  was 
later  changed  to  be  referenced  to  the  lease  of  October  1992. 

February  1992.  Schedule  2  to  the  lease  includes  an  assignment  of  purchase 
agreement  that  specifies  that  the  Library  will  pay  DRA  as  the  vendor  of  products 
sold  to  Digital  in  the  amount  of  $714,892.  The  former  City  Librarian  signed  this 
agreement  on  February  25,  1992.  Thus,  the  Library  used  the.  Digital  lease  to 
pay  DRA  for  its  services.  Items  included  in  the  $714,892  were  software 
licenses,  documentation,  conversion,  equipment,  information  access,  DRAnet 
services,  system  support  and  consulting,  training,  installation,  and  travel 
expenses.  The  total  price,  including  interest  charges  of  $146,041,  was 
$860,933.  Under  this  schedule,  the  Library  agreed  to  pay  Digital  $143,489  per 
year  during  the  lease  term.  DRA  billed  Digital  for  $714,892  on  March  31,  1992. 
This  schedule  was  approved  by  the  City  Attorney's  office.  The  schedule  was 
originally  referenced  to  the  master  agreement  of  May  1 ,  1 990.  With  cross-outs 


2 


and  the  initials  of  the  former  Automation  Services  Coordinator,  but  no  date,  it 
shows  that  the  schedule  was  later  changed  to  be  referenced  to  the  lease  of 
October  1992. 

February  1992.  Schedule  3  to  the  lease  includes  an  assignment  of  purchase 
agreement  which  specifies  that  the  Library  was  obtaining  from  Information 
Access  Corporation  through  Digital  items  in  the  amount  of  $136,454.  The  former 
City  Librarian  signed  this  agreement  on  February  25,  1992.  The  Library 
apparently  used  this  money  to  pay  Information  Access  Corporation  for  items  and 
lease' payments  it  billed  the  Library  between  June  12,  1991  and  January  31, 
1992  including  magazine  collections  and  periodical  indices  or  index  leases.  The 
total  price,  including  interest  charges  of  $27,875,  was  $164,329.  Under  this 
schedule,  the  Library  agreed  to  pay  Digital  $27,388  per  year  during  the  lease 
term.  This  schedule  was  approved  by  the  City  Attorney's  office.  The  schedule 
was  originally  referenced  to  the  master  agreement  of  May  1,  1990.  With  cross- 
outs  and  the  initials  of  the  former  Automation  Services  Coordinator,  but  no  date, 
it  shows  that  the  schedule  was  later  changed  to  be  referenced  to  the  lease  of 
October  1992. 

March  1992.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  March  3  meeting  that  the  contract  for  the  new 
automated  system  was  then  going  through  the  authorization  process,  Digital 
would  be  installing  equipment  later  that  month,  and  the  first  phase  of  the  project 
would  encompass  replacing  the  circulation  system. 

March  1992.  The  license  agreement  between  DRA  and  the  Library  was  entered 
into  on  March  4,  1992.  Photocopy  shows  it  was  signed  by  the  former  City 
Librarian,  the  president  of  DRA,  and  representatives  of  the  City  Attorney, 
Purchasing  Department  and  Chief  Administrative  Officer.  It  called  for  DRA  to 
provide  and  install  licensed  applications  software  and  a  bibliographic  interface, 
and  provide  related  documentation.  The  total  license  fees  were  to  be  $340,600, 
plus  $1,145  for  documentation,  $9,000  for  installation  costs,  $18,500  for  training 
and  an  undetermined  amount  for  travel  expenses.  Thus,  the  minimum  cost  to 
the  Library  under  the  DRA  agreement  was  to  be  $369,245.  In  addition, 
appendices  A  and  B  to  the  agreement  called  for  DRA  to  perform  database 
conversion  and  loading  for  $59,618  and  provide  102  scanners  and  maintain 
them  for  one  year  for  $127,920.  Appendix  C  required  DRA  to  help  create  a  new 
database,  modify  public  access  screens,  maintain  a  magazine  database,  provide 
100,000  bibliographic  records,  and  provide  systems  support  and  consulting 
services  for  a  total  of  $67,000.  The  total  cost  of  items  priced  in  the  license 
agreement  and  its  appendices  was  $623,783.  On  the  same  date,  DRA  and  the 
Library  entered  into  another  agreement,  this  one  for  software  support, 
maintenance  and  update  service  which  required  DRA  to  be  paid  monthly  fees  of 
$3,927  during  the  90  day  warranty  period  following  installation  and  hourly  rates 
of  $42 -$140  per  hour  for  the  work  of  its  staff.  This  agreement  was  also  signed 
by  the  former  City  Librarian,  the  president  of  DRA,  and  representatives  of  the 
City  Attorney,  Purchasing  Department  and  Chief  Administrative  Officer. 

March  1992?  Schedule  4  to  the  lease,  undated,  specified  that  the  Library  was 
procuring  from  Online  Computer  Library  Center,  Inc.  (OCLC)  through  Digital  an 
upgrade  of  bibliographic  records,  conversions  of  paper  bibliographic  files,  and 
data  entry  service,  originally  in  the  amount  of  $454,615.  The  total  price, 
including  interest  charges  of  $92,871,  was  $547,486.  Under  this  schedule,  the 
Library  agreed  to  pay  Digital  $91,248  per  year  during  the  lease  term.  This 
schedule  was  approved  by  the  City  Attorney's  office.  On  February  23,  1993,  the 
former  Automation  Services  Coordinator  informed  Digital  in  writing  that  he  had 
accepted  the  items  specified  in  schedule  4.  On  March  10,  1993,  Digital  changed 
schedule  4  such  that  the  amount  financed  decreased  from  $454,615  to 
$187,108,  the  interest  charged  decreased  to  $38,223,  and  the  total  price 
decreased  to  $225,331.  The  annual  payment  decreased  to  $37,555.  The 
schedule  was  originally  referenced  to  the  master  agreement  of  May  1,  1990. 


3 


With  cross-outs  and  the  initials  of  the  former  Automation  Services  Coordinator, 
but  no  date,  it  shows  that  the  schedule  was  later  changed  to  be  referenced  to 
the  lease  of  October  1992. 

April  1992.  The  former  Automation  Services  Coordinator  announced  to  the 
Library  Commission  at  its  April  7  meeting  that  the  contract  with  Digital  for  the 
new  automated  system  had  been  finalized  and  that  a  portion  of  the  hardware 
had  been  delivered.  The  former  Automation  Services  Coordinator  introduced 
staff  from  Digital  and  DRA. 

April  1992.  A  contract  order,  dated  April  9,  1992,  was  submitted  for  a  contract 
with  Digital  in  the  amount  of  $763,262.  It  was  for  the  purpose  of 
"Lease/purchase  of  a  DEC  VAX  6610  dual  processor  computer  and  associated 
drives,  peripherals,  telecommunications  equipment,  software  and  services,  to 
perform  integrated  library  functions,  including  circulation,  online  catalog,  and 
acquisitions  for  the  Library."  The  total  payment  was  to  be  $3,835,921,  with 
annual  payments  of  $639,320  over  six  years.  This  total  amount  comprised  the 
first  three  schedules  to  the  lease  (see  below)  which  were  to  Digital  ($2,810,659), 
DRA  ($860,933),  and  Information  Access  Corporation  ($164,329).  The  sources 
of  funds  for  the  contract  were  shown  as:  $647,135  ($474,833  for  DP  equipment 
and  $172,302  for  bibliography  labor)  from  FEMA;  and  $116,127  from  the 
General  Fund.  The  period  covered  was  shown  as  October  28,  1991  to  June  30, 
1998.  The  contract  order  was  signed  by:  the  former  City  Librarian;  the  former 
secretary  of  the  Library  Commission;  and  a  representative  of  the  Purchasing 
Department.  The  copy  in  the  library's  file  shows  initials  from  an  accounting 
supervisor  in  the  Controller's  Office.  A  summary  apparently  prepared  by  the 
Library  shows  the  portions  of  the  total  price  and  annual  payments  attributable  to 
Digital,  DRA,  and  Information  Access  Corporation. 

April  1992.  Schedule  5  to  the  lease,  dated  April  22,  1992,  and  later  amended, 
originally  specified  that  the  Library  would  obtain  from  Digital  equipment  and 
services  in  the  amount  of  $219,020.  Items  included  were  additional  network 
services  pursuant  to  change  orders  1-8,  an  unlimited  training  subscription,  and 
various  computer  equipment  and  supplies.  The  total  price,  including  interest 
charges  of  $44,742,  was  $263,762.  Under  this  schedule,  the  Library  agreed  to 
pay  Digital  $43,960  per  year  during  the  lease  term.  (IRS  form  8038-G  for  this 
schedule  shows  that  Digital  was  applying  an  interest  rate  of  8.1%  )  This 
schedule  does  not  show  approval  by  the  City  Attorney's  office.  Further,  no 
document  in  the  Library's  file  related  to  this  schedule  was  signed  by  anyone 
other  than  representatives  of  the  Library  and  Digital.  On  May  18,  1992,  Digital 
changed  schedule  5  such  that  the  total  amount  financed  increased  to  $225,816, 
the  interest  charged  increased  to  $46,131,  and  the  total  price  increased  to 
$271,946.  The  annual  payment  increased  to  $45,324.  On  July  7,  1992,  the 
former  Automation  Services  Coordinator  informed  Digital  in  writing  that  he  had 
accepted  the  items  specified  in  schedule  5.  Unlike  the  first  four  schedules,  this 
schedule  was  referenced  to  the  lease  that  is  dated  October  28,  1992,  but  it 
erroneously  showed  the  date  of  the  lease  as  October  28,  1991 . 

May  1992.  The  Library's  new  on-line  system  was  brought  up.  This  system  used 
the  Digital  hardware  and  DRA  software  procured  through  the  lease. 

October  1992.  The  Library  and  Digital  entered  into  a  lease  (public  sector  master 
lease  agreement  no.  92-8223)  dated  October  28,  1992.  Underthe  lease,  Digital 
would  lease  and  license  to  the  Library  equipment  and/or  software  listed  on  each 
equipment  schedule  executed  from  time  to  time  pursuant  to  the  lease.  The 
lease  term  commenced  on  October  28,  1 992  and  was  to  remain  in  effect  as  long 
as  any  equipment  schedule  entered  into  pursuant  to  the  lease  was  in  effect.  The 
"Addendum  to  the  Master  Lease"  shows  that  the  lease  was  approved  by  the  City 
Attorney's  office,  Purchasing  Department  and  Chief  Administrative  Officer.  A 
series  of  12  schedules  amended  the  lease. 
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Timing  Note:  Schedules  1  and  2  to  the  lease  appear  to  be  from  February 
1992.  In  addition,  the  addendum  to  the  lease  was  signed  by  Digital  on 
March  27,  1992.  Thus,  at  least  the  first  four  schedules  appear  to  have 
been  linked  to  Digital's  1990  Master  Agreement  with  the  Purchasing 
Department  rather  than  to  any  agreement  with  the  Library. 

October  1992.  Schedule  6  to  the  lease,  dated  October  29,  1992,  specified  that 
the  Library  would  obtain  from  Digital  network  services  in  the  amount  of  $58,895. 
The  total  price,  including  interest  charges  of  $12,031,  was  $70,926.  Under  this 
schedule,  the  Library  agreed  to  pay  Digital  $11,821  per  year  during  the  lease 
term.  This  schedule  does  not  show  approval  by  the  City  Attorney's  office. 
Further,  no  document  in  the  Library's  file  related  to  this  schedule  was  signed  by 
anyone  other  than  representatives  of  the  Library  and  Digital.  On  December  9, 
1992,  the  former  City  Librarian  informed  Digital  in  writing  that  he  had  accepted 
the  items  specified  in  schedule  6.  This  schedule  was  referenced  to  the  lease 
that  is  dated  October  28,  1992,  but  it  erroneously  showed  the  date  of  the  lease 
as  October  28,  1991. 

December  1992.  Schedule  7  to  the  lease,  dated  December  21,  1992,  specified 
that  the  Library  would  obtain  from  Digital  equipment  and  services  in  the  amount 
of  $269,139.  As  part  of  this  schedule,  the  Library  agreed  to  obtain  $91,735  in 
software  and  services  from  Virtual  Microsystems,  Inc.  In  addition,  there  was 
$248,628  in  computer  equipment,  supplies,  installation,  and  insurance  from 
Digital.  The  total  price,  including  interest  charges  of  $54,981,  was  $324,120. 
Under  this  schedule,  the  Library  agreed  to  pay  Digital  $54,020  per  year  during 
the  lease  term.  This  schedule  does  not  show  approval  by  the  City  Attorney's 
office.  Further,  no  document  in  the  Library's  file  related  to  this  schedule  was 
signed  by  anyone  other  than  representatives  of  the  Library,  Digital,  and  Virtual 
Microsystems,  Inc.  On  February  16,  1993,  the  former  Automation  Services 
Coordinator  informed  Digital  in  writing  that  he  had  accepted  the  items  specified 
in  schedule  7.  On  February  22,  1993,  Digital  changed  the  schedule  by  deleting 
40  pieces  of  equipment  such  that  the  total  price  decreased  to  $260,597.  This 
schedule  was  referenced  to  the  lease  that  is  dated  October  28,  1992,  but  it 
erroneously  showed  the  date  of  the  lease  as  October  28,  1991 . 

January  1993.  Schedule  8  to  the  lease,  dated  January  6,  1993,  specified  that 
the  Library  would  obtain  from  Digital  1849  hours  of  third  party  services 
consulting  in  the  amount  of  $120,000.  This  service  was  described  by  Digital  in  a 
letter  to  the  former  Automation  Services  Coordinator  dated  January  11,  1993. 
Services  were  to  include  VAX  system  management  and  operations,  network  and 
telecommunications  support,  micro-computer  support,  and  other  tasks  as 
directed.  The  total  price,  including  interest  charges  of  $24,516,  was  $144,516. 
Under  this  schedule,  the  Library  agreed  to  pay  Digital  $24,086  per  year  during 
the  lease  term.  This  schedule  does  not  show  approval  by  the  City  Attorney's 
office.  Further,  no  document  in  the  Library's  file  related  to  this  schedule  was 
signed  by  anyone  other  than  representatives  of  the  Library  and  Digital.  On 
January  20,  1993,  the  former  Automation  Services  Coordinator  informed  Digital 
in  writing  that  he  had  accepted  the  items  specified  in  schedule  8.  This  schedule 
was  referenced  to  the  lease  that  is  dated  October  28,  1992,  but  it  erroneously 
showed  the  date  of  the  lease  as  October  28,  1991. 

May  1993.  Contract  modification  1,  dated  May  4,  1993,  accepted  by  Digital  on 
May  6,  1993,  was  made.  It  increased  the  annual  payment  by  $38,278,  from  the 
original  amount  of  $639,329  to  $801,540  for  the  lease  purchase  of  additional 
computer  equipment,  software,  and  services.  The  total  price  including  interest 
increased  to  $4,809,238.  All  required  signatures  appear  to  be  included  on  the 
modification,  including  those  of  the  former  Secretary  to  the  Library  Commission, 
and  the  former  Chief  Administrative  Officer. 

May  1993.  Schedule  9  to  the  lease,  dated  May  17,  1993,  specified  that  the 
Library  would  obtain  from  Information  Access  Corporation  through  Digital 


magazine  indices  and  related  items  in  the  amount  of  $81,930.  The  total  price, 
including  interest  charges  of  $19,434,  was  $101,364.  Under  this  schedule,  the 
Library  agreed  to  pay  Digital  $16,894  per  year  during  the  lease  term.  This 
schedule  does  not  show  approval  by  the  City  Attorney's  office.  Further,  no 
document  in  the  Library's  file  related  to  this  schedule  was  signed  by  anyone 
other  than  representatives  of  the  Library,  Digital,  and  Information  Access 
Corporation.  The  former  City  Librarian  signed  an  addendum  to  the  schedule  on 
June  2,  1993,  and  on  June  16,  1993,  the  former  Automation  Services 
Coordinator  informed  Digital  in  writing  that  he  had  accepted  the  items  specified 
in  schedule  9.  On  July  28,  1993,  Digital  changed  the  schedule  by  adding  sales 
tax,  thereby  increasing  the  total  amount  financed  to  $88,689  and  the  total  price 
to  $109,726.  This  schedule  was  referenced  to  the  lease  that  is  dated  October 
28,  1992,  and  showed  the  correct  date  of  the  lease. 

May  1993.  Schedule  10  to  the  lease,  dated  May  17,  1993,  specified  that  the 
Library  would  obtain  from  Bob  Maloy  &  Associates  Library  Products  through 
Digital  computer  access  tables,  paper  baskets,  and  metal  and  paper  grommets 
in  the  amount  of  $26,477.  The  total  price,  including  interest  charges  of  $6,280, 
was  $32,757.  Under  this  schedule,  the  Library  agreed  to  pay  Digital  $5,460  per 
year  during  the  lease  term.  This  schedule  does  not  show  approval  by  the  City 
Attorney's  office.  Further,  no  document  in  the  Library's  file  related  to  this 
schedule  was  signed  by  anyone  other  than  representatives  of  the  Library, 
Digital,  and  Bob  Maloy  &  Associates  Library  Products.  The  former  City  Librarian 
signed  an  addendum  to  the  schedule  on  June  2,  1993,  and  on  June  16,  1993, 
the  former  Automation  Services  Coordinator  informed  Digital  in  writing  that  he 
had  accepted  the  items  specified  in  schedule  10.  On  July  28,  1993,  Digital 
changed  the  schedule  by  adding  sales  tax,  thereby  increasing  the  total  amount 
financed  to  $28,477  and  the  total  price  to  $35,232.  This  schedule  was 
referenced  to  the  lease  that  is  dated  October  28,  1992,  and  showed  the  correct 
date  of  the  lease. 

May  1993.  Schedule  11  to  the  lease,  dated  May  17,  1993,  specified  that  the 
Library  would  obtain  from  Network  Dynamics  Corporation  through  Digital  15 
months  of  support  services  in  the  amount  of  $5,560.  The  total  price,  including 
interest  charges  of  $227,  was  $5,837.  Under  this  schedule,  the  Library  agreed 
to  pay  Digital  $2,918  per  year  for  two  years.  This  schedule  does  not  show 
approval  by  the  City  Attorney's  office.  Further,  no  document  in  the  Library's  file 
related  to  this  schedule  was  signed  by  anyone  other  than  representatives  of  the 
Library,  Digital,  and  Network  Dynamics  Corporation.  The  former  City  Librarian 
signed  an  addendum  to  the  schedule  on  June  2,  1993,  and  on  June  16,  1993, 
the  former  Automation  Services  Coordinator  informed  Digital  in  writing  that  he 
had  accepted  the  items  specified  in  schedule  11.  On  July  28,  1993,  Digital 
changed  the  schedule  by  adding  sales  tax,  thereby  increasing  the  total  amount 
financed  to  $6,018  and  the  total  price  to  $6,318.  This  schedule  was  referenced 
to  the  lease  that  is  dated  October  28,  1992,  and  showed  the  correct  date  of  the 
lease. 

June  1993.  Contract  modification  2,  dated  June  26,  1993,  was  made.  It 
increased  the  annual  payment  from  by  $25,272,  from  $801,540  to  $826,812  for 
the  lease  purchase  of  additional  computer  equipment,  software,  and  services. 
The  modification  showed  that  this  annual  payment  comprised  $733,586  from  the 
Foundation  Fund,  $68,000  from  the  FEMA  Fund,  and  $25,226  from  the  General 
Fund.  The  total  cost  including  interest  increased  to  $4,949,  T96.  All  required 
signatures  appear  to  be  included  on  the  modification,  including  those  of  the 
former  Secretary  to  the  Library  Commission,  and  the  former  Chief  Administrative 
Officer.  The  Controller's  approval  is  also  shown. 

November  1993.  Contract  modification  3,  dated  November  1,  1993,  was  made. 
It  increased  the  annual  payment  from  $826,812  to  $828,859.  The  total  cost 
including  interest  increased  to  $4,960,514.  All  required  signatures  appear  to  be 
included  on  the  modification,  including  those  of  the  former  Secretary  to  the 
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Library  Commission,  and  the  former  Chief  Administrative  Officer.  The 
Controller's  approval  is  also  shown. 

February  1994.  "Schedule  12"  (officially  schedule  001)  to  the  lease,  dated 
February  10,  1994,  concerned  a  buy-out  refinancing  with  Digital  of  schedules  1 
through  1 1 ,  and  an  addition  of  network,  application,  program  implementation  and 
integration  services  for  the  online  system.  The  total  cash  price  was  $4,116,941. 
The  total  price,  including  interest  charges  of  $694,940,  was  $4,811,881.  The 
term  of  the  schedule  was  to  be  6  years,  and  the  Library  agreed  to  pay  Digital  six 
annual  payments  of  $801 ,980  each.  The  schedule  itself  does  not  show  approval 
by  the  City  Attorney's  office,  however,  it  was  later  adopted  as  part  of  contract 
modification  4  (see  below).  On  March  31,  1995,  the  former  Automation  Services 
Coordinator  informed  Digital  in  writing  that  he  had  accepted  the  items  specified 
in  this  schedule.  This  schedule  was  referenced  to  the  lease  that  is  dated 
October  28,  1992,  and  showed  the  correct  date  of  the  lease. 

February  1995.  "Schedule  13"  (officially  schedule  002)  to  the  lease,  dated 
February  16,  1995,  specified  that  the  Library  would  obtain  from  Digital  $550,000 
in  consultant  services  and  $105,168  as  an  extension  fee  for  the  equipment 
leased  under  schedule  12,  for  a  total  amount  financed  of  $655,168.  The  total 
price,  including  interest  charges  of  $179,312,  was  $834,480.  The  term  of  the 
schedule  was  to  be  54  months,  commencing  on  March  31,  1995.  Under  this 
schedule,  the  Library  agreed  to  pay  Digital  five  annual  payments  of  $166,896 
each  (1995-1999).  This  schedule  does  not  show  approval  by  the  City  Attorney's 
office,  however,  it  was  later  adopted  as  part  of  contract  modification  5  (see 
below).  On  March  31,  1995,  the  former  Automation  Services  Coordinator 
informed  Digital  in  writing  that  he  had  accepted  the  items  specified  in  this 
schedule.  This  schedule  was  referenced  to  the  lease  that  is  dated  October  28, 
1992,  but  it  showed  the  date  of  the  lease  as  October  28,  1991. 

October  1995.  A  Deputy  City  Attorney  new  to  this  agreement  became  involved 
at  this  time  and  made  the  Library  aware  of  the  Chief  Administrative  Officer's  new 
policy  that  the  City  should  no  longer  use  lease  financing  because  it  was  not 
economical.  The  Deputy  City  Attorney  said  the  proposed  contract  modification  6 
for  $248,000  then  being  considered  particularly  did  not  make  sense  because  it 
was  for  services.  It  was  at  this  time  that  the  Chief  Administrative  Officer,  City 
Attorney  and  Library  agreed  to  stop  using  the  Digital  lease  and  to  pursue  further 
acquisitions  through  the  City's  Finance  Corporation.  A  memo  to  the  Purchasing 
Department  from  the  City's  Electronic  Information  Processing  Steering 
Committee  approved  the  Library's  request  for  sole  source  purchases  of  a 
projected  $3  million  in  additional  equipment,  moving  services  and  training  from 
Digital.  According  to  staff  of  the  Purchasing  Department,  the  Library  procured  a 
large  amount  of  equipment  from  Digital  in  the  months  preceding  the  opening  of 
the  New  Main  Library,  which  occurred  in  April  1996,  and  these  procurements 
were  financed  through  the  City's  Finance  Corporation. 

December  1995.  Contract  modification  4  was  dated  January  24,  1994,  but  was 
signed  by  the  former  City  Librarian  almost  two  years  later  on  December  5,  1995. 
It  incorporated  schedule  12  and  set  up  payment  for  year  4  of  the  Digital  lease. 
The  amount  due  ($801,967)  was  decreased  by  the  $63,504  that  had  been 
encumbered  for  FY  1994-95,  resulting  in  an  amount  to  be  encumbered  for  FY 
95-96  of  $738,463  ($801,967  less  $63,504).  All  required  signatures  appear  to 
be  included  on  the  modification. 

December  1995.  Contract  modification  5,  dated  February  16,  1995,  but 
apparently  not  finalized  until  December  1995,  allowed  the  Library  to  pay  Digital 
according  to  the  terms  of  schedule  13.  All  required  signatures  appear  to  be 
included  on  the  modification. 


7 


Appendix  Narrative  3 
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ADDRESS 


Coda  Partners 

5112  44'"  Street  N.W. 
Washington,  D.C.  20016 


(202)  363-2264  w. 
(202)  363-8350  h. 
codapart@erols.com 


WORK  EXPERIENCE 


President,  Coda  Partners 
October  1996-Present 

Established  independent  consulting  firm  providing  professional  assistance  in  assessing  financial  condition, 
designing  strategic  solutions,  and  implementing  critical  changes  in  organizations  facing  significant 
competitive  or  policy  challenges.  Coda  Partners  and  affiliates  have  extensive  experience  in  financial  and 
operations  management,  information  technology,  public  and  commercial  finance,  strategic  planning,  public 
policy  and  government  relations,  and  executive  search. 

Chief  Financial  Officer  and  Vice  President  of  Finance  and  Administration, 
National  Railroad  Passenger  Corporation  (Amtrak) 
March  1994-  September  1996 

Responsible  for  supervising  ail  operating  and  capital  budgets,  cash  and  debt  management  accounting, 
real  estate,  financial  reporting,  information  technology  services,  and  strategic  business  planning  for  $2.5 
billion  nationwide  intercity  passenger  rail  company.  Developed  The  1994  Amtrak  Strategic  and  Business 
Plan  that  represented  the  most  fundamental  restructuring  of  Amtrak  since  its  creation  in  1971  and  resulted 
In  an  annual  net  bottom-line  improvement  In  excess  of  $300  million.  Completed  numerous  tax  leverages 
lease  financings  including  the  $700  million  high-speed  trainset  financing  and  $300  million  locomotive 
procurement.  Restructured  corporate  finance  operation  reducing  total  staff  from  925  to  400  for  a  net 
annual  savings  in  excess  of  $40  million.  Reduced  finance  personnel  job  titles  from  91  to  4  and 
implemented  interdisciplinary  team  structure  that  resulted  in  significant  productivity  gains.  Developed 
company-wide  financial  reporting,  product  line  profitability  analysis,  and  supervised  development  of  EVA= 
assessment  of  financial  performance  (In  cooperation  with  Stem  Stewart,  Inc.). 

Director  of  Finance,  City  of  Seattle 
September  1992-March  1994 

Appointed  by  Mayor  Norm  Rice  as  the  City's  first  director  of  finance  after  a  referendum  abolishing  the 
elected  Treasurer  and  elected  Comptroller  positions  in  November  1991.  Supervised  all  debt 
management,  accounting,  cash  management,  risk  management,  automated  payroli  and  financial 
management  systems,  and  long-term  strategic  financial  planning  for  the  City's  $1.5  billion  annuai 
operating,  capital  and  electric  utility  system  budget. 

Independent  Consultant 

April  1991  to  August  1992 

Provided  policy,  financial,  management,  and  system  improvement  services  to  corporations,  foundations, 
universities,  federal  agencies,  and  state  and  local  governments  in  the  United  States,  former  Soviet  Union, 
and  Latin  America.  Participated  in  Harvard's  Strengthening  Democratic  Institutions  Project  (supporting  the 
development  of  a  Russian  League  of  Cities  and  working  with  nine  cities  in  central  Russia)  and  the  National 


Democratic  Institute  for  International  Affairs  (NDI)  Russian  municipal  assistance  programs  Served 
simuteneously  as  the  Project  Director  for  the  first  phase  of  The  Pew  Charitable  Trusts'  Children's 
Initiative  Making  Systems  Work,  the  foundation's  largest  single  grantmaking  effort,  designed  to  reform 
state  children's  service  delivery. 

Director  of  Finance  {Chief  Financial  Officer),  City  of  Philadelphia 
January  1988  to  March  1991 

Supervised  ail  budget,  accounting,  debt,  cash  and  risk  management,  tax  collection,  procurement,  financial 
management  information  systems,  and  minority  business  opportunity  programs  for  the  nation's  fifth  largest 
city,  with  an  annuai  operating  and  capital  budget  in  excess  of  $3.2  billion  during  a  period,  of  its  most 
severe  fiscal  stress.  Developed  the  city's  first  long-term  financial  strategy  (awarded  the  GFOA  National 
Award  for  Excellence  in  Financial  Management  in  1939)  and  led  internal  and  external  efforts  to  correct 
long-standing  political,  financial  and  management  problems  and  restore  fiscal  health.  Extensive 
responsibility  for  intergovernmental,  media  and  press,  and  community  relations. 

Administrative  Dean  (Chief  Operating  Officer),  John  F.  Kennedy  School  of  Government, 

Harvard  University 

November  1985  to  December  1987 

Supervised  all  non-academic  programs  and  services  of  Harvard's  graduate  school  of  government, 
Including  finances,  student  services,  facilities  maintenance  and  development,  computer  services,  fund 
raising  and  alumni  affairs,  public  information,  and  equal  employment  opportunity  and  affirmative  action 
programs.  Coordinated  financial  planning  and  architectural  design  for  major  new  research  and  teaching 
facility  (the  Taubman  Center);  taught  in  various  executive  programs  including  the  program  for  Senior 
Executives  in  State  and  Local  Goverrmvent  and  the  Institute  of  Politics  New  Mayors  program.  Participated 
in  and/or  supervised  faculty  and  staff  recruitment,  admissions,  financial  aid,  curriculum  development,  and 
special  project  design  (e.g.,  the  KSG/Ford  Foundation  Innovations  Project). 

Chief  Budget  Officer,  the  District  of  Columbia 
January  1983  to  October  1985 

Supervised  the  development,  defense  and  implementation  of  the  District  of  Columbia's  $3  billion  annual 
operating  and  capital  budgets.  Supervised  all  City  Council,  federal  OMB/Congressional  and  media  budget 
relations  as  well  as  rating  agency  and  investor  disclosure  of  financial  condition  and  budgetary  status 
during  the  period  of  DCs  first  successful  entry  into  the  municipal  bond  markets. 

Other  Employment 

Deputy  Director  for  Research,  New  York  State  Financial  Control  Board  (FCB) 
September  1981  to  October  1982 

Executive  Director,  District  of  Columbia  Office  of  Criminal  Justice  Planning 
June  1977  lo  March  1980 

Deputy  Director,  Director  of  Policy  and  Director  of  Statewide  Standards  and  Goals,  Governor's 
Crime  Commission,  Minnesota 
June  1974  to  April  1977 


EDUCATION 


Harvard  University,  Master  of  Public  Administration,  June  1981 

University  of  Michigan,  Master  of  Social  Work  (Administration  and  Public  Policy) 

December  1973 

Cornell  University,  Bachelor  of  Arts  (Government,)  June  1971 


OTHER  AFFILIATIONS,  AWARDS,  ACTIVITIES 


Chairperson,  Board  of  Directors,  District  of  Columbia  Health  and  Hospitals  Public 
Benefit  Corporation  (established  December  1996) 

Co-author  with  the  late  Gordon  Chase  of  How  to  Manage  in  the  Public  Sector. 
McGraw-Hill  (1981) 

Member,  Federal,  State  and  Local  Relations  Teanr  Vice-President  Al  Gore's  National 
Performance  Review/Reinventing  Government  Project,  Washington,  D.C.  May- 
August  1993 

*  Participant,  The  American  Assembly  on  Urban  Policy,  Harriman,  Nsw  York.  May 
1993 

v         Faculty  Member,  National  Democratic  Institute  for  International  Affairs/Harvard 
Strengthening  Democratic  Institutions  Project  Seminar  on  Municipal  Finance, 
Moscow  and  St.  Petersburg,  Spring  1991 

*  Visiting  Lecturer  on  Local  Government  and  Finance,  USIA/U.S.  Embassy/Moscow 
and  Russian  League  of  Cities  sponsored  tour  of  nine  central  cities  October 

1991  (Smolensk,  Briansk,  Kaluga,  Tula,  Riazan,  Ivanovo,  Yaroslavl,  Nizhny-Novgorod, 
Cheboksari) 

Member,  Visiting  Committee,  University  of  Washington  Graduate  School  of  Public 
Affairs. 

Former  Member,  American  Public  Policy  and  Management  Association  Executive 
Council 

*  Former  Member,  President's  Council  of  Cornell  Women 

*  Former  Member.  Northwest  AIDS  Foundation  Board  of  Directors 

Former  Member  and/or  Chairperson  of  22  Philadelphia  Boards  and  Commissions, 
including  the  Board  of  Pension  and  Retirement.  Philadelphia  Gas  Works,  Philadelphia 
Port,  Pennsylvania  Convention  and  Visitors  Center,  City  Planning  Commission,  and 
Philadelphia  Industrial  Development  Corporation 

*  Former  Chairperson,  JFK  School  of  Government  Alumni  Executive  Council 
Medical  Social  Worker  ( 1 972-3) 
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Original  Workplan  for  the  Strategic  Audit 
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Appendix  Narrative  5 

List  of  Meetings,  Interviews  and  Contacts 


Audit  Advisory  Committee:  Ed  Harrington,  Steve  Agostini,  Carol  Steiman,  Sherry 

Agnos,  James  G.  Fusseli,  Jr.,  and  Frank  A.  Petro,  Jr. 
Audit  Team:  Mark  Tipton,  John  Haskell,  Mary  Ellen  Wriedt 
CCSF  Finance  Director:  Steve  Agostini 

Department  of  Public  Works:  Mark  Primeau,  Harlan  Kelly,  Jorge  Alfaro,  Jim  Cheng,  Robert 

Carlson,  Frank  McPartland 
Friends  of  the  Library:  Margie  O'Driscoll 
Harvey  Rose's  Office:  Eve  Sternberg 
Independent  Living  Resource  Center 

Library  Administrative  Team:  Toni  Bernardi,  Margaret  Culver,  Cathy  Sanford,  Kathy 

Murray,  Nancy  Musser,  Margie  O'Driscoll,  Kathy  Page,  David  Price,  Marcia 

Schneider,  Eleanor  Shapiro,  Sherry  Thomas,  Richard  Walsh 
Library  Administration:  David  Price 
Library  Automation  Services:  Cathy  Sanford 
Library  for  the  Blind:  Martin  Magid 
Library  Branches: 

Chinatown 

Mission 

Portola 

Ocean  View 

Parkside 

West  Portal 
Library  Branch  Head  Meeting 
Library  Chief  of  Branches:  Marcia  Schneider 
Library  Children's  Coordinator:  Toni  Bernardi 
Library  Commission  Meeting 
Library  Commissioners: 

Sherry  Agnos 

Lonnie  Chin 

Steve  Coulter 

Charles  Higueras 

Fran  Streets 

Carol  Steiman 
Lilbrary  Exhibitions:  Laura  Lent 
Library  Finance  Director:  Mary  Downey 
Library  Foundation:  Sherry  Thomas,  Courtney 
Library  Foundation  Executive  Committee 
Library  Gay  and  Lesbian  Center:  Jim  Van  Buskirk 
Library  Interim  City  Librarian:  Kathy  Page 

Library  Managers  from  the  Main,  Branches,  Tech  Services,  Administrative  Team 
Library  Pages  and  Technical  Staff 
Library  Personnel:  Kathy  Murray 
Library  Program  Managers  at  the  Main 

Library  Technical  Services  Managers:  Nancy  Musser,  Mary  Landgraf,  Anne  Roughton, 

Emily  Boyles,  Sally  Houston,  Marie  Kelzer,  Stephanie  Row 
Neighborhood  Council 
Mayor  Willie  L.  Brown 

Mayor's  Office:  Sarah  Hollenbeck,  Mary  Anne  Connaroe 
Peter  and  Miriam  Haas  Foundation:  Susan  Hearst  Simmons 
Retired  Librarian:  John  Coll 

Union:  SEIU  Local  790:  David  Gabler  &  rank  and  file 

Union:  Open  meeting  for  any  union  that  represents  Library  employees  "including  Carpenters 
Local  Union  No.  22,  Electrical  Workers  Local  6,  Institutional  Police  Officers 
Association,  International  Federation  of  Professional  &  Technical  Engineers  (IFPTE) 
Local  21,  Management  Executive  Association  (MEA),  Painters  Local  4,  SEIU  Local 
790,  State  Engineers  Local  39,  Teamsters  Local  216,  Transit  Workers  Union  Local 
200  3/7 


Appehdlx  Narrative  6 
text  of  Proposition  E 

Section  16.109.  Library  Preservation  Fund  of  the 
Charter  (1996)  of  the  City  and  County  of  San  Francisco 


SEC.  16.109.  LIBRARY  PRESERVATION 
FUND. 

(a)  There  Is  hereby  established  a  fund  for  li- 
braries, which  shall  be  called  the  Library  Preser- 
vation Fund  and  shall  be  maintained  separate  and 
apart  from  all  other  City  and  County  funds  and 
appropriated  by  annual  or  supplemental  appro- 
priation pursuant  to  this  Charter.  Monies  therein 
shall  be  expended  or  used  exclusively  by  the 
Library  Department  solely  to  provide  library 
services  and  materials  and  to  operate  library  fa- 
cilities in  accordance  with  this  section. 

(b)  So  long  as  the  Library  Preservation  Fund 
exists  as  provided  in  this  section,  the  following 
requirements  shall  apply: 

1.  The  Library  Department  shall  operate  no 
fewer  than  26  branch  libraries,  a  main  library  and 
a  library  facility  for  the  blind  (which  may  be  at  a 
branch  or  main  library); 

2.  Not  later  than  November  I.  1994,  at  least 
One  public  hearing  shall  be  held  at  the  main  and 
each  branch  library,  which  at  least  one  library 
commissioner  shall  attend  and  which  shall  re- 
ceive the  results  of  a  survey  of  users'  preferences 
as  to  the  facility's  operating  hours; 

3.  Effective  no  later  than  January  I,  1995,  the 
Library  Commission  shall  establish  service 
hours  for  the  main  and  each  branch  library,  which 
shall  not  be  reduced  during  the  five  years  begin- 
ning January  i,  1995;  total  annual  average  serv- 
ice hours  shall  be  at  least  1028  hours  per  week 
(that  is,  a  level  approximating  the  total  service 
hours  during  fiscal  year  1986-1987); 

4.  The  public  hearing  process  specified  in  para- 
graph 2  shall  be  repeated  at  five  year  intervals, 
being  completed  no  later  than  November  I  of  the 
year  in  question;  and 

5.  Following  the  subsequent  public  hearings,  the 
Library  Commission  may  modify  the  individual 
and  aggregate  service  hours  established  under  para- 
graph 3. for  the  five-year  period  beginning  January 
1,2000  or  January  1,2005  respectively,  based  on  a 
comprehensive  assessment  of  needs  and  the  ade- 
quacy of  library  resources. 

Increasing  library  hours  throughout  the  system 
and  acquiring  books  and  materials  shall  receive 
priority  in  appropriating  and  expending  fund  mo- 
nies to  the  extent  the  funds  are  not  needed  to  meet 
the  preceding  requirements  of  this  subsection. 
Any  requirement  of  this  subsection  may  be  modi- 
fied to  the  extent  made  necessary  by  a  fire,  earth- 
quake or  other  event  which  renders  compliance 
with  the  requirement  impracticable. 

(c)  There  is  hereby  set  aside  for  the  Library 
Preservation  Fund,  from  the  revenues  of  the 
property  tax  levy,  revenues  in  an  amount  equiva- 
lent to  art  annua)  tax  of  two-and-one-half  cents 
($0,025)  per  one  hundred  dollars  ($100)  of  as- 
sessed valuation  for  each  of  the  fifteen  fiscal 
years  beginning  with  fiscal  year  1994-1995.  The 
Treasurer  shall  set  aside  and  maintain  such 
amount,  together  with  any  interest  earned 
thereon,  in  the  Fund,  and  any  amount  unspent  or 
uncommitted  at  the  end  of  any  fiscal  year  shall 
be  carried  forward  to  the  next  fiscal  year  and, 
subject  to  the  budgetary  and  fiscal  limitations  of 
this  Charter,  shall  be  appropriated  then  or  there- 
after solely  for  the  purposes  specified  in  this 
section.  The  Fund  shall  be  in  addition  to  any  other 
funds  set  aside  for  libraries. 


(d)  The  Fund  shall  be  used  to  increase  the 
aggregate  City  appropriations  and  expenditures 
for  services,  materials  and  operation  of  facilities 
provided  by  the  Library  Department  To  this  end, 
the  City  shall  not  reduce  the  amount  of  City 
appropriations  for  the  Library  Department  (not 
including  appropriations  from  the  Library  Pres- 
ervation Fund)  in  any  of  the  fifteen  years  during 
which  funds  are  required  to  be  set  aside  under 
this  section  below  the  amount  so  appropriated, 
including  appropriations  from  the  Children's 
Fund  pursuant  to  this  Charter  and  Including  all 
supplemental  appropriations,  for  the  fiscal  year 

1992-  1993.  adjusted  as  provided  below.  The 
base  amount  shall  be  adjusted  for  each  fiscal  year 
after  1992-1993  based  on  calculations  consistent 
from  year-to-year,  by  the  percentage  increase  or 
decrease  in  aggregate  City  appropriations  for  all 
purposes  from  the  base  year  as  estimated  by  the 
Controller.  Errors  in  the  Controller's  estimate  of 
appropriations  for  a  fiscal  year  shall  be  corrected 
by  adjustment  in  the  next  year's  estimate.  For 
purposes  of  this  subsection,  (i)  aggregate  City 
appropriations  shall  not  include  funds  granted  to 
the  City  by  private  agencies  or  appropriated  by 
other  public  agencies  and  received  by  the  City, 
and  (ii)  Library  Department  appropriations  shall 
not  include  funds  appropriated  to  the  Library 
Department  to  pay  for  services  of  other  City 
departments  or  agencies,  except  for  departments 
or  agencies  for  whose  services  the  Library  De- 
partment was  appropriated  funds  in  fiscal  year 

1 993-  1 994.  Within  90  days  following  the  end  of 
each  fiscal  year  through  fiscal  year  2008-2009, 
the  Controller  shall  calculate  and  pubb'sh  the 
actual  amount  of  City  appropriations  for  the  Li- 
brary Department 


Appendix  Narrative  7 

Calculation  of  the  General  Fund  Baseline  Resulting  from  Proposition  E 


According  to  the  Charter  of  the  City  and  County  of  San  Francisco,  the  city  shall  not 
reduce  the  amount  of  city  appropriations  for  the  Library  (not  including  appropriations  for 
the  Library  Preservation  Fund)  below  the  level  of  appropriations  the  Library  received  in 
Fiscal  Year  1992/93.  This  level  of  appropriations  equates  to  1.88%  of  the  aggregate  city 
appropriations. 

The  Controller  calculates  the  aggregate  city  appropriations  by  taking  these  steps: 
Begin:  Total  Budget  from  the  Annual  Appropriations  Ordinance 
Less:   Federal  and  State  Revenues 
Less:   Restricted  Revenue  Funds 

(Hotel  Tax,  Senior  Programs,  Building  Inspections,  Open  Space 
Fund  -  Recreation  and  Park  Department,  Convention  Facilities, 
etc.) 

Less:  Capital  and  Trust  Funds 

(Debt  Service,  Pension  Trust,  etc.) 
Less:   Enterprise  Funds 

(Airport,  Water  Department,  Hetch  Hetchy,  San  Francisco  Port, 

Clean  Water) 
Add:    Equity  Transfers  to  the  General  Fund 
Add:    Net  Interfund  Revenue  Transfers  to  General  Fund 
End:    AGGREGATE  CITY  APPROPRIATIONS 

Note  that  this  is  the  current  method  used  to  calculate  the  Library's  baseline;  a  different 
method  was  used  in  the  first  year  of  the  calculation. 


Appendix  Narrative  8 

Questions  Asked  of  Staff  Regarding  the  On-line  Catalog  and 
the  Library's  Response 


Coda  Partners,  LLC 


March  3,  1997 

TO:  Kathy  Page 

Nancy  Musser 
Cathy  San  ford 

FROM:  Betsy  Reveal 

SUBJECT:      Understanding  the  Status  of  the  On-line  System 

As  you  know,  I  had  (through  Mary  Ellen)  asked  a  number  of  questions  about  the  status  of 
the  on-line  catalog.  I  appreciate  the  projections  for  the  cost  of  the  inventory  of  the 
reference  materials  and  the  annual  recurring  costs  associated  with  maintaining  the 
authority  control  that  I  received  from  Tech  Services. 

I  understand  that  Tech  Services  and  Automation  Services  are  preparing  a  detailed  briefing 
on  this  issue  that  will  be  completed  by  the  end  of  the  week.  In  order  not  to  cause  you  to 
duplicate  efforts,  1  wanted  to  itemize  the  things  1  need  to  know  for  the  section  of  the  audit 
that  I  am  planning  dealing  with  technology  and  the  status  of  your  operating  systems. 
Note  that  some  of  these  involve  basic  descriptive  information  so  that  I  can  be  as  current 
as  possible.  Others  have  to  do  with  how  and  how  expensive  "fixes"  are.  Note  that  some 
of  these  questions  are  addressed  in  part  by  responses  we've  already  been  given  but  I  want 
to  be  sure  we  have  a  consensus  and  a  "best  source"  to  cite  at  least  for  the  general 
descriptive  information. 

General  Descriptive  Information 

1 .  What  is  the  current  size  (in  number  of  items)  in  the  circulating  collection? 

2.  What  is  included  in  this  count?  All  periodicals,  audio-visual  materials,  and  books? 

3.  What  number  of  titles  are  represented  in  the  collection? 

4.  What  percentage  of  the  circulating  collection  is  currently  in  the  on-line  catalog? 

5.  What  are  the  major  categories  (if  any)  of  circulating  materials  not  now  in  the  on-line 
catalog? 

6.  What  is  the  total  size  of  the  reference  collection  (number  of  items  and  titles)  in  the 
system  as  a  whole?  For  the  Main  versus  the  branches? 

7.  What  percentage  of  the  reference  materials  are  now  in  the  on-line  catalog? 

8.  For  the  reference  materials  not  yet  catalogued,  what  number/percentage  represent 
special  collections  requiring  original  cataloging  work  in-house  (or  through  contracted 
specialized  assistance)? 

9.  Can  you  provide  a  brief  description  of  the  circulation  and  cataloging  systems  that 
preceded  the  current  on-line  system  as  well  as  a  chronology  explaining  when  and  over 
what  period  the  conversions  occurred? 


51 12  44lh  Street  N.W.  Washington,  D.C.  20016  (202)363-2264  codapert@erols.com 


Coda  Partners,  LLC 


Current  Accuracy 

1.  For  both  circulating  items  and  reference  items  in  the  on-line  catalog,  what  percentage 
of  the  items  do  you  believe  have  a  "complete1''  bibliographic  reference  and/or 
circulation  record  (items  available,  location,  etc.)?' 

2.  For  incomplete  records  in  the  current  system,  what  percentage  are  attributable  to 
problems  occurring  in  the  original  conversion?  What  percentage  are  a  function  of 
external  cataloging  services  making  errors  or  returning  incomplete  records?  What 
percentage  are  a  function  of  errors  or  omissions  by  internal  staff  (if  any)? 

3.  How  and  when  do  records  get  purged  from  the  current  system? 

4.  How  do  you  evaluate  and  track  lost  materials? 

Strategic  Objectives 

1 .  In  a  "perfect"  world,  what  percentage  of  your  total  collection  would  you  want  in  the 
on-line  catalog?  I  am  assuming  that  your  standard  would  never  be  100%  because 
some  types  of  items  would  just  be  inappropriate  to  include  (e.g.,  "rented" 
paperbacks)? 

2.  Is  it  ideal  to  have  a  circulation  system  and  catalog  that  is  fully  integrated?  I.e., 
includes  all  information  required  for  bibliographic  reference  as  well  as  all  information 
required  for  location  and  circulation  tracking  and  management? 

3.  Tech  Services  indicates  that  authority  work  is  complete  on  80%  of  the  material 
currently  in  the  catalog  and  that  the  remainder  requires  in-house  review  for 
corrections  and  specialized  cross-reference.  How  will  the  authority  control  be  done 
for  materials  not  yet  in  the  catalog  and  do  you  expect  that  the  ratio  of  OCLC  to 
internal  review  will  stay  the  same  for  materials  not  yet  included  or  that  the  need  for 
specialized  in-house  review  will  increase  as  the  rarer  or  more  unique  parts  of  the 
collections  get  added? 

4.  Do  you  need  to  use  an  external  authority  control  contractor  on  an  on-going  basis  or  is 
it  only  necessary  for  the  "catch-up"  work? 

5.  On  a  scale  of  1-10  (with  1  "least  satisfactory")  how  well  do  you  believe  the  current 
system  works  for  patrons  and  why? 

6.  If  you  achieved  the  level  you  define  as  a  "perfect  world"  in  question  1 ,  how  much 
improvement  would  patrons  actually  see?  (I  am  assuming  that  the  more  the  problems 
and  corrections  are  isolated  to  the  more  highly  specialized  collections  the  less  overall 
impact  improvements  will  have  on  your  general  patrons)? 

7.  How  much  of  the  frustration  with  the  current  on-line  catalog  is  due  to  other  issues — 
for  example  the  shelving  problem — and  not  the  accuracy  or  completeness  of  the 
catalog  itself? 

8.  What  do  you  believe  the  useful  life  of  the  existing  system  is? 

9.  What  is  the  current  trend  in  technology  for  cataloging  and  circulatibh  systems?  Are 
wholly  new  technologies  emerging?  How  long  will  a  "fix"  be  a  fix? 


1  And  how  do  you  define  "complete"? 
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Coda  Partners,  LLC 


Cost,  Resources,  Time 

1 .  Given  your  strategic  assessment  about  what  is  needed,  how  quickly  could  the  job  be 
done  and  what  would  the  ideal  level  of  one-time  non-recurring  be? 

2.  If  you  mounted  a  major  effort  to  quickly  correct  the  on-line  system  problems  and 
complete  the  inventory  and  authority  control  work,  could  you  maintain  the  system 
within  existing  base  resources  or  is  a  higher  level  of  recurring  staff  or  other  support 
required? 
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MEMORANDUM 


To:        Betsy  Reveal,  Audit  Tenm  Date:  March  14,  1997 

From:    Cathy  Sanford,  Automation  Co-ordinator 

Mary  Landgraf,  Assistant  Chief  of  Technical  Services 
Steve  McLaughlin,  Automation  Services 

Subject:  Status  of  the  On-line  System  -  Response 
Betsy — 

Here  is  a  combined  response  to  your  questions,  directed  to  Kathy  Page,  Nancy  Musser  and  Cathy 
Sanford  in  a  memo  dated  March  3,  1997.  The  answers  have  been  compiled  by  the  combined  work  of 
Technical  Services  and  Automation  Services.  In  some  cases  we  were  not  sure  exactly  what  was  being 
asked,  and  have  indicated  our  uncertainties  in  our  responses.  If  you  have  any  follow-up  questions  on  these 
issues,  please  contact  Steve  McLaughlin,  who  assembled  the  responses  based  on  the  information  provided, 
and  he  can  direct  the  question  to  the  proper  person. 

General  Descriptive  Information 

1 .  What  is  the  current  size  (in  number  of  items)  in  the  circulating  collection? 

Our  best  count  right  now  indicates  that  there  are  2,070,092  circulating  items  in  the  database  (as  of 
March  7,  1997). 

2.  What  is  included  in  this  count?  All  periodicals,  audio-visual  materials,  and  books? 

This  count  includes  every  item  record  (i.e.,  every  barcode)  for  circulating  materials  in  the  system 
-  circulating  books,  paperbacks,  magazines,  media  and  music.  There  are  a  couple  of  points  to 
keep  in  mind  in  discussing  this  number.  First,  our  traditional  practice  is  to  individually  barcode 
each  and  every  piece  of  a  multi-part  set  -  for  example,  in  processing  a  book-on-tape  with  six  or 
ten  audio  cassettes,  each  cassette  will  be  barcoded,  and  therefore  will  be  counted  separately  in  the 
count  given  above.  Secondly,  not  every  item  record  is  attached  to  a  cataloged  record  -  browsing 
collections  of  mass-market  paperbacks,  individual  issues  of  circulating  periodicals,  many  foreign- 
language  paperbacks  and  a  percentage  of  uncataloged  pieces  of  sheet  music  are  circulated  "on- 
the-fly"  -  that  is,  without  a  corresponding  bibliographic  record.  There  are  at  the  present  time 
218,672  "on-the-fly"  items  in  the  database. 

3.  What  number  of  titles  are  represented  in  this  collection? 

We  assume  by  "this  collection"  the  circulating  collection  is  meant.  This  question  cannot  be 
meaningfully  answered.  In  the  first  place,  for  many  titles  there  are  both  reference  and  circulating 
copies,  so  these  titles  would  have  to  be  counted  twice.  Moreover,  our  current  software  does  not 
allow  us  to  sort  out  how  many  bibliographic  records  have  reference  items  attached,  how  many 
circulating  items  attached,  and  how  many  have  items  of  both  types  attached. 

4.  What  percentage  of  the  circulating  collection  is  currently  in  the  on-line  catalog? 

We  estimate  that  more  than  99%  of  all  circulating  items  are  in  the  database,  either  attached  to 
bibliographic  records  or  as  "on-the-fly"  material. 


5.    What  are  the  major  categories  (if  any)  of  circulating  materials  not  now  in  the  on-line  catalog? 


Not  counting  "on-the-fly"  records,  which  are  in  the  computer  system  but  are  not  cataloged,  the 
major  categories  of  circulating  materials  not  now  in  the  on-line  catalog  are  as  follows: 

•  Not-on-File  Records  (NOF.s) 

These  are  records  are  in  the  process  of  being  entered  by  the  Recon  Unit.  They  are  item  records 
dropped  in  the  tape  migration  from  CLS1  to  URA  and  books  never  inventoried  (identified 
during  and  after  the  move). 

•  Sheet  music 

There  are  an  estimated  9,000  items  in  the  circulating  sheet  music  collection  that  are  in  the 
process  of  being  pamphlet  bound  and  cataloged.  Approximately  2,000  items  have  been 
cataloged,  bound  and  entered  in  the  online  catalog.  The  remaining  7,000  pieces  will  circulate 
"on-the-fly"  until  they  are  cataloged. 

6.  What  is  the  total  size  of  the  reference  collection  (number  of  items  and  titles)  in  the  system  as  a  whole? 
For  Main  versus  the  branches? 

As  noted  in  the  answer  to  //3,  above,  it  is  not  possible  to  separate  reference  from  circulating  titles. 
The  total  number  of  reference  items  in  the  online  catalog  is  341,936;  of  these,  288,000  items  are  at 
the  Main  Library. 

7.  What  percentage  of  the  reference  materials  are  now  in  the  on-line  catalog? 

The  percentage  of  reference  books  in  the  online  catalog  is  estimated  at  about  77%  based  on  a 
count  of  341,936  reference  items  currently  in  the  online  catalog  (#6,  above)  and  an  estimated 
100,000  volumes  of  monographs,  serials,  and  bound  music  that  remain  to  be  cataloged  and 
inventoried  in  the  Library's  general  and  specialized  collections. 

8.  For  the  reference  materials  not  yet  catalogued,  what  number/percentage  represent  special  collections 
requiring  original  cataloging  work  in-house  (or  through  contracted  specialized  assistance)? 

•  Uncataloged  Reference  Books 

The  percentage  of  reference  books  not  in  the  online  catalog  is  estimated  at  about  23%  based  on 
a  count  of  34 1 ,936  reference  items  currently  in  the  online  catalog  and  an  estimated  100,000 
volumes  of  monographs,  serials,  and  bound  music  that  remain  to  be  cataloged  and  inventoried 
in  the  Library's  specialized  collections. 

•  Other  types  of  Uncataloged  Reference  materials 

—  Government  Documents  (classed  and  bound  as  books  in  serials  sets)  —  estimated  25,000 

--  Government  Documents  (unbound,  fiche,  maps,  charts,  CD-ROMs)  —  estimated  5,000,000+ 

—  Manuscripts/Archival  collections  —  (see  list  for  estimates) 

Includes  scrapbooks,  diaries,  memorabilia,  artifacts,  films,  framed  prints  ,  photographs, 
maps,  regalia,  ledgers,  city  records,  sheet  music,  slides,  etc. 
~  Dorothy  Starr  Sheet  Music  Collection  -estimated  at  300,000. 

5,037  records  entered  in  the  Dorothy  Starr  database  as  of  3/4/97 

—  San  Francisco  Historic  Photographs  -  estimated  300,000 

—  SF  Call  Bulletin  morgue  photos  —estimated  3,000,000  photos 

—  SF  Call  Bulletin  morgue  clippings  —  estimated  40,000,000  clippings 

—  Vertical  File  Materials  -  estimated  775,000 

—  Art  exhibition  catalogs  —  no  estimate 

—  Gay/Lesbian  Center 

Books  (estimated  10,000)  and  approximately  250  cu.  ft.  of  manuscripts/archival 
materials. 


Can  you  provide  a  brief  description  of  the  circulation  and  cataloging  systems  that  preceded  the  current 
on-line  system  as  well  as  a  chronology  explaining  when  and  over  what  period  the  conversions 
occurred? 

•  Circulation  System  prior  to  1992 

Prior  to  DRA,  SFPL  had  a  computerized  circulation  system  from  CLSl,  Inc.  This  system 
was  only  a  circulation  system,  and  had  no  online  catalog  functions;  bibliographic  records 
were  stored  in  an  incomplete  (i.e.,  non-MARC)  format.  These  title  records  were  intended 
only  to  identify  the  work  as  a  circulating  item  -  in  case,  for  example,  a  patron  had 
overdue  materials,  we  could  tell  them  what  the  titles  of  the  overdue  items  were.  In  the 
initial  phases  of  implementing  the  CLSI  system  (late  1970s;  see  chronology),  most  of  the 
title  records  in  this  database  were  created  by  non-librarians  who  had  little  training;  many 
of  the  records  were  therefore  incomplete  or  inaccurate  (although  still  adequate  for  most 
circulation  purposes).  After  1981  there  was  an  interface  to  the  RLIN  system  that  created 
accurate  (but  still  non-MARC)  records,  but  by  this  time  the  bulk  of  the  Main  Library's 
large  circulating  collection  had  already  been  entered  into  the  CLSI  database,  and  no 
retrospective  clean-up  work  (except  in  especially  bad  cases)  was  ever  undertaken  on  the 
CLSI  database. 

•  Catalog  Systems  prior  to  1992 

-  Card  Catalog  (closed  in  1990) 

—  RLIN  cataloging  utility  (cataloging  contributed  and  stored  in  (he  MARC  electronic  format 

from  1976  to  1992). 

RLIN  (  Research  Libraries  Information  Network)  is  one  of  two  national  nonprofit  online 
bibliographic  networks  in  the  United  States  (the  other  is  OCLC).  These  bibliographic 
utilities  are  organizations  that  share  cataloging  data  contributed  by  member  libraries  via 
a  computer-based  bibliographic  database.  SFPL  joined  RLIN  when  it  was  first  organized 
in  1976.  SFPL's  cataloging  records  were  constructed  to  standard  and  stored  in  the  RLIN 
database  in  the  MARC  (Machine  Readable  Cataloging)  format.  RLIN  then  generated 
catalog  cards  for  SFPL  based  on  these  records  (until  1990  when  the  card  catalog  was 
frozen),  and  stored  SFPL's  electronic  cataloging  records  until  1992,  when  SFPL 
converted  to  OCLC.  Tapes  of  SFPL's  electronic  cataloging  records  that  were  stored  in 
the  RLIN  database  from  1976  -  1992  were  loaded  into  the  present  system  (DRA)  in 
May  1992. 

CONVERSION  CHRONOLOGY: 

A.  CLSI  tape  migration  to  DRA  software  -  May  1992 

Problems: 

1 .  Garbled  records 

2.  Double  title  fields  (245) 

3.  Extraneous  characters  in  the  bib  records 

4.  Item  level  call  no.  problems  ( incorrect  call  nos.,  no  call  nos.,  or  titles,  notes, 
location  or  format  designations  instead  of  call  no.) 

5.  Media  code  errors  created  in  the  CLSI  tape  transfer  (non-book  materials  coded  as 
books— videos,  scores,  sound  recordings,  audiocassettes). 

6.  Titles  and  items  (copies)  dropped  from  the  database  during  the  tape  migration. 

7.  Items  (copies)  attached  to  the  wrong  title  record. 

8.  CLSI  records  are  brief,  substandard,  contain  many  entry  errors,  and  do  not  have 
subject  headings. 

B.  CLSI/RLIN  record  merge  -  May  1 992 

Problems 

1 .    Duplicate  records  created  (poorly  constructed  CLSI  title  records  (pre- 1 98 1 )  for  the 
same  title  did  not  match  the  RLIN  cataloging  records) 


2.  Extraneous  and  incorrect  characters  in  the  bibliographic  call  numbers.  (Carried  over 
from  electronic  information  entered  for  catalog  card  production,  i.e.  location 
information). 

3.  Extraneous  characters  in  the  bib  records  (coding  entered  in  records  to  indicate 
spacing  for  catalog  card  production  ) 

4.  Missing  coding  in  Pre- 1 979  electronic  records  built  on  old  RLIN  software 
(subfields,  indicators  and  control  fields  needed  to  be  added  to  the  records). 

C.    Special  bibliographic  database  development  projects  for  the  conversion  of  the  card  catalog  to 
an  online  catalog: 

1.  Conversion  of  card  cataloging  records  (ongoing  since  1992) 

a)  Vendor  conversion  of  shelf  list  cards  for  reference  books  in  the  Main 
Library  —67,838  records  converted  (OCLC  Microcon*Retrocon  Service). 

b)  Conversion  of  Chinese  language  cataloging  records  —  2,215  records  (State 
Grant  for  OCLC  CJK  Retrocon). 

c)  In-house  conversion  of  card  cataloging  records  by  RECON  Unit  and 
Catalog  Dept  -61,184  records  created  (as  of  2/28/97) 

♦  reference  books  in  the  branches  converted  in  1992 

♦  books  found  with  no  records  in  the  online  catalog  (NOFs), 
reference  and  circulating,  in  the  Main  and  branches. 

2.  Vendor  upgrade  of  brief  CLSI  records  (where  matches  could  be  found  in  OCLC 
database)  to  full  standard  cataloging  MARC  records—  166,002  records  upgraded 
(OCLC  Tapecnn/EKI). 

3.  In-house  clean-up  by  Recon  Unit  and  catalog  Department  of  problems  created 
during  the  conversion  -  584,791  corrections  (as  of  2/28/97) 

4.  Reference  titles  entered  into  the  on-line  catalog  by  AIM,  Recon  and  Catalog  staff  - 
19,522  (as  of  2/28/97) 

Current  Accuracy 

1.    For  both  circulating  items  and  reference  items  in  the  on-line  catalog,  what  percentage  of  the  items  do 
you  believe  have  a  "complete"'  bibliographic  reference  and/or  circulation  record  (items  available, 
location,  etc.)?  (And  how  do  you  define  "complete"?) 

We  cannot  separate  out  the  "incomplete"  records  by  reference  and  circulating,  so  we  will  have  to 
take  them  as  a  group;  also,  since  several  items,  or  only  a  single  item,  may  be  attached  to  a  single 
bibliographic  record,  we  cannot  say  how  many  items  are  attached  to  incomplete  records;  we  can 
only  record  the  number  of  incomplete  records  versus  the  total  number  of  bibliographic  records  in 
the  database. 

♦  Total  Bibliographic  Records:  727,038 

♦  Incomplete  Bibliographic  Records  (CLSI):  58,236  (as  of  30  September  1996) 

8%  of  total 

♦  "No  holdings  records"  (Complete  bibliographic  information,  but  lacking  item  records,  so  the 
on-line  system  cannot  indicate  where  copies  of  the  work  are  located): 

68,06 1  (as  of  3 1  January  1 997) 
9.3%  of  total 

Note:  of  the  "No  Holdings"  records,  3,467  are  also  CLSI  records,  so  fixing  one  group  will 
automatically  take  care  of  a  portion  of  the  other  group. 

♦  Complete  bib  records:  92%  (8%  incomplete  CLSI  records) 

♦  Complete  circulation  records:  90.7%  (9.3%  "No  holdings"  records) 


Definition  of  a  "Complete  Bibliographic  Record":  A  "complete  bibliographic  record  contains 


the  descriptive  cataloging,  which  provides  the  physical  decription  of  the  work,  the  call  number 
assigned  by  the  library,  and  the  appropriate  entries  that  allow  the  work  to  be  located  (i.e.,  title, 
name,  subject). 

Cataloging  rules  standardize  the  description,  determine  the  main  and  added  entries,  the  form  of  the 
entries,  and  the  required  references  from  different  forms  of  an  entry.  Subject  headings  are 
assigned  from  standard  thesauri  for  nil  non-fiction  and  children's  materials. 

A  complete  bibliographic  record  must  be  coded  correctly  in  machine  readable  format  (MARC)  in 
order  for  the  on-line  system  software  to  search  successfully,  display  and  make  accessible  all  parts 
of  the  record  in  the  on-line  catalog.  The  MARC  format  is  accepted  by  libraries  throughout  the 
English-speaking  world  as  the  standard  format  for  describing  a  work  in  a  computerized  catalog 
record. 

2.  For  incomplete  records  in  (he  current  system,  what  percentage  are  attributable  to  problems  occurring 
in  the  original  conversion?  What  percentage  are  a  function  of  external  cataloging  services  making 
errors  or  returning  incomplete  records?  What  percentage  are  a  function  of  errors  or  omissions  by 
internal  staff  (if  any)? 

a)  95%+  of  the  incomplete  bibliographic  records  are  a  result  of  the  original  incomplete  CLSI 
records  or  the  subsequent  conversion  process  to  DRA  (the  latter  resulted  in  a  small  number  of 
garbled  records,  or  records  lacking  any  information) 

b)  0.05%  of  the  bibliographic  records  are  incorrect  for  the  titles  actually  in  the  library's 
collection  as  a  result  of  the  TAPECON  process.  These  are  a  result  of  records  incorrectly 
matched  during  the  upgrade  of  the  CLSI  records.  These  errors  were  unavoidable  due  to  the 
poor  quality  of  the  CLSI  records. 

c)  0  %  incomplete  by  external  cataloging  services  —  all  contracts  are  full  cataloging/full  MARC. 

d)  0  %  incomplete  or  errors  in  records  by  internal  staff  —  all  records  entered  by  RECON  and 
Catalog  Depts.  Are  full  cataloging/full  MARC. 

3.  How  and  when  do  records  get  purged  from  the  current  system? 

Until  recently  we  did  not  have  a  regular  system  for  purging  records  for  materials  that  have  been 
withdrawn,  are  missing  or  are  no  longer  available  for  some  other  reason;  this  is  an  area  where 
more  work  is  required,  hi  the  past  purges  were  run  intermittently,  whenever  it  seemed  like  there 
was  a  substantial  amount  of  material  in  the  database  that  was  no  longer  actually  in  the  library's 
collections.  Recent  events  led  us  to  prepare  a  more  formal  and  better  documented  program  for 
purges  and  preserving  the  records  of  the  materials  purged  for  future  reference.  This  procedure 
envisions  purging  withdrawn  material  (that  is,  individual  copies  of  a  work  deliberately  withdrawn 
from  the  collection  by  a  library  staff  member)  on  a  quarterly  basis;  copies  of  a  work  marked 
missing  for  more  than  a  year  would  be  reported  in  a  print-out  produced  on  a  quarterly  basis  for 
staff  to  search  the  shelves  once  again;  any  items  not  located  would  then  be  purged.  In  both  cases, 
records  would  be  kept  of  the  items  purged  from  the  database. 

4.  How  do  you  evaluate  and  track  lost  materials? 

At  the  present  time,  the  on-line  system  is  not  used  extensively  to  track  lost  materials.  The  missing 
item  report  has  been  distributed  to  branches  on  an  irregular  basis,  and  this  can  be  used  as  part  of  a 
process  for  tracking  lost  materials,  but  other  reports  (e.g.,  item  long  overdue  or  declared  lost) 
could  also  be  generated  for  use  by  public  service  staff  in  evaluating  and  tracking  losses.  This  is  an 
area  where  the  pressure  of  more  urgent  tasks  has  delayed  the  full  utilization  of  the  on-line 
system's  capabilities. 


Strategic  Objectives 


1 .  In  a  "perfect"  world,  what  percentage  of  your  total  collection  would  you  want  in  the  on-line  catalog?  I 
am  assuming  that  your  standard  would  never  be  100%  because  some  types  of  items  would  just  be 
inappropriate  to  include  (e.g.,  "rented"  paperbacks). 

It  is  not  possible  to  work  out  a  percentage  figure  for  this.  Even  in  a  perfect  world,  we  would 
probably  not  want  cataloged  records  for  the  following  types  of  materials: 

•  Mass-market  paperbacks  in  browsing  collections 

•  Individual  issues  of  circulating  magazines 

•  Ephemeral  materials  such  as  pamphlets  and  brochures  kept  in  vertical  files  for  reference 
purposes 

•  Call  Bulletin  clippings,  both  newspaper  items  and  photographs  (there  are  so  many  of  these 
that  they  would  swamp  the  catalog,  making  it  virtully  impossible  to  find  other  materials  on 
some  subjects;  if  we  ever  do  want  to  put  them  on-line,  they  should  be  in  a  separate  database). 

2.  Is  it  ideal  to  have  a  circulation  system  and  catalog  that  is  fully  integrated?  I.e.,  includes  all  information 
required  for  bibliographic  reference  as  well  as  all  information  required  for  location  and  circulation 
tracking  and  management? 

The  short  answer  to  this  question  is  "Yes."  The  reasons  are  quite  simple: 

•  More  Complete  Information:  With  an  integrated  system,  the  patron  or  staff  member  not  only 
sees  what  works  we  have  on  a  topic  or  by  an  author,  but  whether  or  not  the  works  are  checked 
out,  missing,  lost,  etc.  Separate  circulation  and  catalog  system  would  not  give  both  pieces  of 
information; 

•  Economy  of  Equipment:  With  an  integrated  system,  one  workstation  can  provide  access  to 
whatever  functions  (circulation  or  catalog)  are  required;  with  separate  systems,  some  staff 
would  need  access  to  both  systems,  requiring  either  two  workstations  or  a  more  expensive 
workstation  that  could  handle  multiple  sessions  (i.e.,  a  PC  instead  of  a  terminal); 

•  Economy  of  Effort:  With  separate  systems,  we  would  have  to  enter  some  form  of  record  for 
each  work  in  both  systems,  whereas  with  an  integrated  system  one  record  is  used  for  both 
purposes; 

•  Economy  of  Support:  Separate  systems  would  most  probably  require  separate  vendors,  whose 
combined  maintenance  costs  would  be  greater  than  the  single  expense  of  one  vendor  for  both 
systems;  also,  the  same  types  of  equipment  (terminals,  scanners)  can  be  used  for  any  purpose, 
whereas  separate  systems  different  types  of  equipment  might  be  required  for  each  system. 

3.  Tech  Services  indicates  that  authority  work  is  complete  on  80%  of  the  material  currently  in  the  catalog 
and  that  the  remainder  requires  in-house  review  for  corrections  and  specialized  cross-reference.  How 
will  the  authority  control  be  done  for  materials  not  yet  in  the  catalog  and  do  you  expect  that  the  ratio 
of  of  OCLC  to  internal  review  will  stay  the  same  for  materials  not  yet  included  or  that  the  need  for 
specialized  in-house  review  will  increase  as  the  rarer  or  more  unique  parts  of  the  collections  are 
added? 

The  20%  not  in  the  catalog  will  need  be  done  by  in-house  staff.  A  position  has  been  requested  in 
next  year's  budget.  As  OCLC  develops  their  authority  control  software  some' work  can  be  done 
by  them,  i.e.  OCLC  is  currently  developing  software  to  do  authority  control  for  uniform  titles. 
However,  OCLC's  developments  will  serve  as  a  useful  supplement  to,  rather  than  a  replacement 
for,  in-house  staff  work. 


The  ratio  of  OCLC  to  internal  review  for  materials  not  yet  in  the  catalog  should  not  increase;  these 
items  are  brought  within  the  authority  control  process  as  they  are  entered,  as  are  all  new 
bibliographic  records. 

4.  Do  you  need  to  use  an  external  authority  control  contractor  on  an  on-going  basis  or  is  it  only  necessary 
for  the  "catch-up"  work? 

We  will  need  OCLC  service  on  a  ongoing  basis  for  new  titles.  In-house  staff  will  do  authority 
control  work  for  titles  as  they  catalog  them.  Outsourced  cataloging  tapes  supplied  by  vendors 
(Brodart  and  PMSC)  contain  bibliographic  records  and  item  records,  but  do  not  provide  authority 
records.  Every  six  months  a  tape  of  new  records  will  be  sent  to  OCLC  to  review  all  new  records 
added  to  the  database. 

If  an  external  contractor  (AIM)  is  hired  on  a  personal  services  contract  to  do  the  authority  control 
"catch-up"  work  ,  it  will  be  one  time  only  for  the  "catch  up"  work. 

5.  On  a  scale  of  1-10  (with  I  "least  satisfactory")  how  well  do  you  believe  the  current  system  works  for 
patrons  and  why? 

This  is  a  question  better  answered  by  public  service  staff;  but,  for  what  it's  worth  -  and  factoring 
out  issues  related  to  the  incomplete  portions  of  the  database  —  a  general  rating  based  on  staff  and 
patron  comments  and  complaints  coming  in  to  Automation  Services  would  probably  give  a  rating 
somewhere  in  the  6-7  range;  while  the  DRA  on-line  catalog  software  is  very  powerful  and  reliable 
(and  has  an  excellent  keyword  capability),  there  are  several  features  of  the  DRA  standard  catalog 
that  are  frustrating  to  both  users  and  staff,  including  the  preferential  display  of  uniform  titles  and 
other  display  features. 

6.  If  you  achieved  the  level  you  define  as  a  "perfect  world"  in  question  1,  how  much  improvement  would 
patrons  actually  see?  (I  am  assuming  that  the  more  the  problems  and  corrections  are  isolated  to  the 
more  highly  specialized  collections  the  less  overall  impact  improvements  will  have  on  your  general 
patrons)? 

There  is  a  point  of  diminishing  returns  in  terms  of  entering  ever  more  less-used  materials  into  the 
catalog,  but  it  is  impossible  to  quantify  it,  or  to  determine  when  we  have  entered  the  "ideal" 
amount  of  materials;  we  could  try  and  judge  matters  by  how  many  complaints  we  get  about  things 
not  found  in  the  catalog,  but  in  most  cases  patrons  do  not  report  unsuccessful  searches.  Despite 
these  conceptual  difficulties,  however,  we  can  say  with  confidence  that  the  clean-up  of  the 
incomplete  (ex-CLSI)  bibliographic  records,  and  of  the  records  with  no  holdings  attached,  would 
be  a  very  marked  improvement  in  the  catalog's  utility.  There  is  nothing  more  frustrating  for  staff 
and  patrons  than  retrieving  a  catalog  record  for  a  book,  but  then  being  told  that  they  must  "Ask  a 
librarian  for  holdings  information."  Even  worse  is  the  case  of  a  patron  who  walks  away  without 
finding  the  book  he/she  want  because  the  bibliographic  record  for  it  is  incomplete  or  inaccurate. 

7.  How  much  of  the  frustration  with  the  current  on-line  catalog  is  due  to  other  issues  -  for  example  the 
shelving  problem  -  and  not  the  accuracy  or  completeness  of  the  catalog  itself? 

Public  service  staff  should  also  be  consulted  regarding  this  question. 

The  DRA  terminal  interface  is  perceived  by  many  to  be  difficult  to  use.  There  are  complaints 
about  the  design  of  the  terminal  interface,  the  screen  design,  and  difficulty  with  the  search 
commands  along  with  a  multiplicity  of  interfaces.  There  are  several  versions  of  the  on-line 
catalog:  PAC;  PACv2;  Bibliographic  Services;  and  keyword  access.  Each  has  a  different  interface 
and  a  different  set  of  commands. 


SFPL  plans  to  migrate  to  one,  common  interface  (PACv2,  aka  the  Information  Gateway)  in  June, 
1997.  The  implementation  of  Z39.50  will  bring  significant  change  to  the  catalog  as  it  allows  the 
library  to  create  a  more  user-friendly  interface  plus  provide  a  children-friendly  version  of  the  on- 
line catalog. 

8.  What  do  you  believe  the  useful  life  of  the  existing  system  is? 

DRA  is  solvent;  the  company  continues  to  evolve  with  new  library  technologies  and  is  a  leader  in 
the  incorporation  of  standards  into  their  products.  This  means  that  if  we  were  to  migrate  to  another 
system,  there  should  be  minimal  problems. 

One  thing  to  consider:  DRA  is  moving  toward  an  object-oriented  client-server  architecture  but 
will  continue  to  support  the  DRA  standard  modules.  Should  SFPL  decide  to  integrate  these  next- 
generation  PC-based  technologies,  it  would  require  a  substantial  investment  in  hardware, 
software,  and  networking. 

9.  What  is  the  current  trend  in  technology  for  cataloging  and  circulation  systems?  Are  wholly  new 
technologies  emerging?  How  long  will  a  "fix'1  be  a  fix? 

The  next  "wave"  in  on-line  catalogs  seems  to  be  graphical  interfaces,  using  PCs  as  the  user- 
station.  In  addition  to  the  graphical  display  possible  with  a  full  PC  station  (instead  of  a  text-only 
terminal),  PCs  also  give  the  possibility  of  moving  some  of  the  search  "intelligence"  off  the 
mainframe;  thus,  some  systems  now  becoming  available  offer  simultaneous  searching  of  multiple 
databases,  sorting  and  de-duping  of  results,  and  other  advanced  features.  Part  of  the  difficulty  in 
introducing  such  systems  (aside  from  the  cost  factor)  is  determining  just  how  many  features  like 
these  are  helpful  to  most  of  the  public,  and  how  many  are  overkill  for  the  average  user.  Do  all 
stations  need  to  be  fully  graphical,  or  just  a  percentage?  Is  a  text-based  catalog  sometimes  easier 
to  use  for  the  unsophisticated  patron  who  just  needs  to  find  a  few  books  on  a  certain  topic  or  by  a 
certain  author? 

In  the  area  of  central  system  hardware/software,  there  is  a  general  movement  toward  client/server 
architecture. 

No  matter  what  developments  the  computer  catalog  system  itself  goes  through,  the  Library's 
major  investment  is  still  the  bibliographic  database.  The  important  issue  will  be:  Can  the  present 
format  migrate  from  one  system  to  another?  This  was  a  problem  when  we  moved  from  the  old 
CLSI  system,  with  its  non-standard,  crudely-encrypted  data;  because  of  these  annoying  features  of 
the  CLSI  system,  we  have  had  to  deal  with  problem  bibliographic  and  item-level  records.  Now 
that  we  are  working  on  a  MARC  format  database  that  adheres  to  current  standards,  we  should  be 
able  to  migrate  in  future  without  such  unfortunate  after-effects. 


Cost,  Resources,  Time 

1 .    Given  your  strategic  assessment  about  what  is  needed,  how  quickly  could  the  job  be  done  and  what 
would  the  ideal  level  of  one-time  non-recurring  be? 

We're  assuming  that  "the  job"  referred  to  here  is  completing  the  entry  of  materials  into  the  on-line 
catalog  and  correcting  and/or  upgrading  the  bibliographic  records  to  the  desired  standard.  There 
are  so  many  different  components  to  this  program  that  it  is  impossible  to  put  a  single  cost  on  it;  as 
noted  in  #2,  below,  the  Technical  services  Division  has  submitted  a  budget  request  for  FY 


1997/98  that  would  address  significant  portions  of  this  program.  Please  refer  to  that  budget 
document  for  more  information. 


If  you  mounted  a  major  effort  to  quickly  correct  the  on-line  system  problems  and  complete  the 
inventory  and  authority  control  work,  could  you  maintain  the  system  within  existing  base  resources  or 
is  a  higher  level  of  recurring  staff  or  other  support  required? 

If  by  "maintaining  the  system"  we're  talking  about  keeping  the  system  hardware  and  software 
running  smoothly,  then  Ihc  answer  is  "Yes,  we  could  maintain  it."  The  bibliographic  work 
required  to  bring  the  on-line  catalog  up  to  the  standards  we  would  all  like  to  see  would  have  little 
or  no  impact  on  the  operations  of  the  Automation  Services  unit. 


Technical  Services,  however,  would  require  much  more  in  the  way  of  personnel  resources  to  cope 
with  an  expanded  retrospective  clean-up  program  and  with  the  on-going  processing  of  new 
materials.  Technical  services  has  submitted  a  budget  for  FY  1997/98,  to  support  the  completion 
of  the  reference  book  inventory  of  the  Main  Library,  and  staff  positions  to  work  on  authority 
control. 


FISCAL  YEAR  1997/1998 


COMPLETION  OF  THE  INVENTORY  AND  CATALOGING  OF  THE  MAIN  LIBRARY'S  REFERENCE 
BOOK  COLLECTIONS 

Approximately  100,000  volumes  of  the  Main  Library's  more  specialized  reference  collections  remain  to  be  inventoried 
in  the  online  catalog.  About  40,000  of  these  volumes  need  to  be  cataloged  before  they  can  be  barcoded  and  inventoried 
for  their  location  Until  they  are  listed  in  the  Library  's  computerized  catalog,  most  of  these  materials  are  not  firtdable 
Under  a  personal  services  contract  with  Advanced  Information  Management,  the  project  cost  will  cover  the  copy 
cataloging  and  inventory  of  the  San  Francisco  History  Center  's  stacks  and  special  storage,  the  Effie  Lee  Morris- 
Children's  Historical  Collection,  the  volumes  held  in  the  Main  Library's  Lower  Level  storage  areas,  the  serials  sets  thai 
must  be  analyzed  as  separate  volumes,  i.e.,  the  U  S  Congress  Serials  set,  and  the  original  cataloging  and  inventory  of 
volumes  identified  in  the  first  phase  of  the  inventory  (the  general  collections)  as  requiring  original  cataloging  The 
cataloging  of  most  of  the  materials  in  the  Special  Collections  and  Hook  Arts  Center  goes  beyond  the  scope  of  a  personal 
services  contract  The  managers  of  these  collections  have  requested  that  these  materials  be  given  special  cataloging 
under  the  guidelines  for  Descriptive  Cataloging  for  Rare  Hooks  (DCRB)  The  work/time  projection  to  treat  these 
materials  with  the  DCRB  level  of  cataloging  (est  22,000  titles)  is  approximately  eight  to  ten  (8-10)  years  An  annual 
salary  for  a  3630  Librarian  1  specialized  cataloger,  with  a  PT  page  assisting,  has  been  projected  as  a  recurring  cost  for 
this  portion  of  the  inventory. 


PROJECT  BUDGET  -  AIM  Personal  Services  Contract  Price  List  (1 2/96) 

Labor 

Project  Manager  ( 1 )                      1 ,040  hrs@  $47  50 

$  49,400 

Catalogers  (3)                           3,120  hrs@  37  50 

1 1 7,000 

Serials  Cataloger  (1  PT)                  390  hrs@  42.50 

16,575 

Inventory  Clerk  (1)                       1,040  hrs@  24  00 

24.960 

Subtotal 

$207,935 

Equipment  &  Supplies 

Printer  (1 )  spine  labels  and  reports 

$  600 

Bar  Code  Labels  ( 1 00.000  "2-ups") 

2,400 

Book  Trucks  (4) 

1,600 

Misc  small  office  equipment 

100 

Misc  office  supplies 

300 

Subtotal 

$  5,000 

PROJECT  TOTAL 

$212,935 

ANNUAL  HUDGHT  -  Cataloging  for  Rare  Hooks/Archival/Manuscript  Collections 

3630  Librarian  1                    (Step  III  +  fringes) 

$60,604 

3602  Page  PT  (15  hrs  wkly)     (Step  I  »  fringes) 

10,067 

ANNUAL  RECURRING  COST 

$70,671 

AUTHORITY  CONTROL 

80%  of  the  authority  work  on  the  Library's  catalog  has  been  completed  through  an  Authority  Control  Service  (OCLC) 
Of  the  2,069,823  headings  in  the  library's  catalog,  approximately  20%  must  be  manually  reviewed  in-house  for 
corrections  and  cross  references  (local  subject  headings,  Gay/Lesbian  subject  headings,  children's  subject  headings, 
Spanish  Language  subject  headings,  uniform  titles  and  other  subject  heading  problems  not  dealt  with  by  the  vendor) 
A  3630  Librarian  I  and  a  part-time  Library  Page  are  needed  to  1 )  maintain  the  authority  records  that  are  now  in  the 
catalog,  2)  standardize  the  headings  and  set  up  cross  references  for  the  20%  of  the  records  that  cannot  be  done  by  an 
authority  control  service  vendor,  and  3)  create  the  authority  records  for  new  materials  added  to  the  collections 

ANNUAL  BUDGET 

3630  Librarian  I                   (Step  III  +  fringes)  $60,604. 

3602  Page  PT  ( 1 5  hrs  wkly)     (Step  I  -f  fringes)  10.067 

ANNUAL  RECURRING  COST  $  70,67 1 


Appendix  Narrative  9 

Analysis  of  Supplemental  Budget  Request 

Prepared  by  the  Board  of  Supervisor's  Budget  Analyst 

in  December  1996 


Memo  to  Budget  Committee 

December  11, 1996  Meeting  of  Budget  Committee 

Item   10  -FilR101~9fi-24 
Department:  Public  Library 


Item: 

Amount: 
Source  of  Funds: 


Description: 


Supplemental  appropropriation  of  $1,601,488  for  Temporary 
Salaries,  Premium  Pay,  Overtime  and  related  Fringe 
Benefits  for  the  Public  Library. 

$1,601,488 

Library  Preservation  Fund  Reserve:  $1,174,327 
Reappropriation  of  previously  budgeted 

Library  Preservation  Fund  membership 

fees,  contractual  expenses,  equipment 

rentals  and  materials  and  supplies:  83,600 
Recalculation  of  General  Fund  Baseline:  129,977 
Reappropriation  of  previously  budgeted 

General  Fund  materials  and  supplies:  1,900 
New  State  grant  funds,  meeting  room  fees 

and  cafe  lease  revenues:  211.684 

TOTAL:  $1,601,488 

The  Controller  projects  that  the  Public  Library  will  have  a 
projected  budgetary  shortfall  of  $2,879,747  in  FY  1996-97, 
based  on  year-to-date  expenditure  patterns.  The  proposed 
supplemental  appropriation  would  fund  $1,601,488  of  the 
projected  budgetary  shortfall,  leaving  a  balance  of  $1,278,259 
to  be  funded  primarily  from  a  reserve  on  the  book  budget 
(See  Comment  No.  1). 

The  Public  Library's  projected  budget  shortfall  is  a  result  of 
overexpending  its  budgeted  Temporary  Salaries,  Overtime 
and  Premium  Pay,  as  well  as  the  related  fringe  benefits.  The 
Controller's  Office  established  in  October,  1996  that  the 
Public  Library  had  approximately  80  FTEs  on  its  payroll 
above  the  budgeted  481  FTEs.  These  excess  employees  are 
primarily  temporary  positions  including  3602  Library  Pages 
and  3610  Library  Assistants. 

Although  the  increased  circulation  at  the  New  Main  Library 
has  exacerbated  the  problem,  the  Budget  Analyst  notes  that 
overexpenditure  of  Temporary  Salaries  has  become  a  chronic 
problem  at  the  Public  Library,  despite  the  addition  of  159 
new,  authorized  permanent  positions  which  were  approved 
by  the  Board  of  Supervisors  following  voter  approval  of 
Proposition  E  in  Juno  of  1994.  The  Public  Library  obtained  a 
$2.5  million  supplemental  appropriation  in  FY  1995-96  to 
cover  overexpenditures  in  Temporary  Salaries.  At  that  time, 
Public  Library  officials  attributed  the  problem  primarily  to 
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the  lack  of  a  personnel  control  system.  On  page  1  of 
Attachment  1  to  this  report,  Ms.  Mary  Downey,  Finance 
Director  of  the  Public  Library,  states  that  the  Public  library 
now  has  a  position  control  system. 

Seo  Comment  3  for  further  discussion  of  the  prior 
representations  that  have  been  made  to  the  Board  of 
Supervisors  by  the  Public  Library  regarding  their 
commitment  to  operate  within  their  budgeted  resources.  Also 
see  Comment  2  for  information  on  the  Public  Library's  efforts 
to  achieve  savings  through  attrition. 

Budget:  The  proposed  supplemental  appropriation  would  cover 

$1,601,488  of  the  projected  budgetary  shortfall  of  $2,879,747 
in  personnel  costs  at  the  Public  Library.  Attachment  2  shows 
the  Controller's  estimate  of  thi6  budgetary  shortfall,  and 
indicates  how  the  funding  would  be  distributed  between 
Temporary  Salaries,  Premium  Pay,  Overtime,  Retirement, 
Social  Security,  Dental  Benefits  and  Unemployment  Benefits. 

Funding  Source 

Details:  A,  Library  Preservation  Fund  Reserve 

Reimbursement  from  City  Finance  Corp.  $542,416 
In  November  of  1995  the  Public  Library  received  a 
supplemental  appropriation  of  approximately  $4.9  million  to 
finance  the  purchase  of  automation  and  telecommunications 
equipment,  along  with  various  smaller  projects.  A  portion  of 
this  expenditure  was  to  be  reimbursed  to  the  Library 
Preservation  Fund  with  $2.7  million  in  lease  revenue  bond 
proceeds.  Therefore,  $542,416  has  been  certified  by  the 
Controller  as  available  for  appropriation  at  this  time. 

Liquidation  of  Encumbrances  $631,911 

Ms.  Downey  states  that  the  Public  Library  has  identified 
a  total  of  $631,911  in  encumbrances  that  have  been 
liquidated  because  of  various  factors  such  as  balances 
remaining  after  payment  of  invoices,  canceled  orders,  etc. 

Subtotal  $1,174,327 

B.  Reapproprlation  of  Library  Preservation  Fund 
Budgeted  Expenditures  $83,600 

Ms.  Downey  states  that  Public  Library  division  managers 
were  asked  to  submit  a  list  of  expenditures  that  could  be 
eliminated  from  the  FY  1996-97  budget  in  order  to  help  fund 
the  subject  supplemental  appropriation.  The  following  items 
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would  be  cut,  and  roappropriatod  to  fund  Temporary 
Salaries: 


•  Membership  Fees  $10,000 

•  Janitorial  Services  (window  washing)  35,000 

•  Other  Building  Maintenance  Services  5,000 

•  Other  Equipment  Rentals  3,600 

•  Other  Current  Expenses  (Technical  Services)  20,000 

•  Other  Materials  and  Supplies  (Branch  Program)  10.000 

Subtotal  $83,600 


Ms.  Downey  states  that,  in  many  instances,  the  expenditures 
would  be  deferred  until  FY  1997-98.  For  example,  Ms. 
Downey  advises  that  window  washing  had  been  scheduled  to 
occur  in  May,  but  will  instead  be  delayed  until  after  the  start 
of  the  new  fiscal  year.  See  page  3  of  Attachment  1  for  further 
details. 

C.  General  Fund  Library  Baseline  Adjustment  $129,977 

The  baseline  level  of  General  Fund  support  for  the  Public 
Library,  as  established  in  Proposition  E,  must  equal  the 
same  proportion  of  General  Fund  appropriations  as  the 
Library  had  in  FY  1992-93.  The  Controller  has  recalculated 
the  Public  Library'8  General  Fund  baseline  budget  for  FY 
1995-96,  and  determined  that  $129,977  is  due  to  the  Public 
Library  from  the  General  Fund. 

D.  Reappropriation  of  Budgeted  General  Fund 
Expenditures  $1,900 

Other  Materials  and  Supplies  (Management)  $1,900 

Ms.  Downey  states  that,  as  with  the  reappropriation  of 
budgeted  Library  Preservation  Fund  expenditures,  the 
reduction  in  Management  Division  materials  and  supplies 
would  primarily  be  accomplished  by  deferring  such 
expenditures  from  FY  1996-97  to  FY  1997-98. 

E.  Appropriation  of  New  Library  Revenues  $211,684 

Additional  State  Public  Library  Funds  $172,789 

The  budgeted  revenues  from  the  State  Public  Library 
Fund  were  estimated  based  on  the  prior  year's  allocation. 
However,  the  Governor  increased  the  appropriation  to  the 
State  Public  Library  Fund,  which  is  distributed  to  public 
libraries  throughout  California,  in  the  State  FY  1996-97 
budget.  The  Controller  has  certified  that  the  Public  Library 
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will  receive  $172,739  more  than  was  originally  budgeted  in 
revenues  from  the  State  Public  Library  Fund. 

Meeting  Room  Fees  12,308 
Ms.  Downey  reports  that  the  Library  has  so  far  received 
$12,308  in  FY  1996-97  foes  charged  in  connection  with  use  of 
Main  Library  meeting  rooms  during  hours  in  which  the  Main 
Library  is  open.  The  Public  Library  has  a  separate 
agreement  with  the  Library  Foundation  for  management  of 
the  meeting  rooms  during  non-open  hours.  Such  revenues  for 
open-hours  meeting  room  fees  were  not  included  in  the  FY 
1996-97  budget  because  they  could  not  be  certified  in  advance 
by  the  Controller,  as  this  waH  the  first  year  of  operation  of 
the  New  Main  Library. 

Main  Library  Cafe  Rental  26,637 

In  May  of  1996  the  Board  of  Supervisors  approved  a  lease 
of  space  in  the  New  Main  Library  for  operation  of  a  cafe  (File 
65-96-6).  The  monthly  base  rent  is  $2,219.75,  or  $26,637  per 
year.  Ms.  Downey  states  that  the  cafe  lease  was  approved  too 
late  in  the  budget  process  for  these  revenues  to  be  reflected 
in  the  FY  1996-97  Public  Library  budget. 

Subtotal  $211,684 

Comments:  1.  As  previously  noted,  even  if  the  subject  supplemental 

appropriation  is  approved,  the  Controller  projects  that  the 
Public  Library  will  have  a  remaining  budgetary  shortfall  of 
$1,278,259.  To  date,  only  $111,290  has  been  identified  to 
resolve  this  remaining  shortfall.  The  Mayor's  Office  and  the 
Public  Library  advise  that  this  $111,290  would  be  funded 
from  (1)  a  $60,000  reduction  in  projected  uso  of  overtime;  and 
(2)  a  salary  offset  of  $61,290  from  a  National  Science 
Foundation  grant  received  by  the  Public  Library.  Ms. 
Hollenbeck  reports  that  the  Public  Library  has  requested 
that  the  Controller  reserve  the  remaining  budgetary  shortfall 
of  $1,166,969  in  the  book  budget  of  the  Public  Library,  for 
payment  of  the  balance  of  the  Public  Library's  temporary 
salary  budgetary  shortfall  unless  the  Public  Library 
identifies  alternative  savings  or  revenues  which  would  then 
become  the  subject  of  a  future  supplemental  appropriation 
request. 

On  page  3  of  Attachment  1,  Ms.  Downey  states  that  the 
Public  Library  does  not  intend  to  actually  use  the  book 
budget  reserve.  She  outlines  steps  that  Public  Library 
administrators  plan  to  take  to  achieve  sufficient  savings  to 
avoid  using  the  book  budget  reserve,  although  no  specific 
decisions  have  been  made  by  the  Public  Library  as  of  the 
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writing  of  this  report.  Ms.  Hollenbeck  reports  that  the 
Library  Commission  has  asked  Mr.  Ken  Dowlin,  City 
Librarian,  to  prepare  a  plan  for  achieving  such  savings,  to 
avoid  using  the  book  budget  to  cover  the  budgetary  shortfall, 
for  submission  to  the  Library  Commission  in  January.  Eased 
on  prior  experience  the  Budpet  Analyst  has  no  confidence 
whatsoever  that  the  Library  will  take  adequate  steps  to 
alleviate  the  need  to  use  hook  budget  funds  to  reconcile  the 
remaining  hudgetftrv  shortfall 

2.  Ms.  Hollenbeck  states  that  the  Mayor's  Office  and  the  Controller 
informed  the  Public  Library  in  September,  1996  of  the  projected 
budgetary  shortfall.  According  to  Ms.  Hollenbeck,  Public  Library 
administrators  have  pursued  a  strategy  of  focusing  on  staff 
attrition.  However.  Ms.  Hnllenheck  advises  that  a  reduction  of  14 
FTEs  was  matched  hv  a  nearly  equivalent  increase  in  overtime 

expenditures, 

3.  Since  the  voters  approved  Proposition  E  in  in  June  of  1994,  the 
Public  Library  has  failed  to  operate  within  the  constraints  of  its 
expanded  budget.  On  numerous  occasions,  the  Budget  Committee 
and  the  Budget  Analyst  have  alerted  the  Public  Library  of  concerns 
regarding  the  Department's  lack  of  fiscal  controls.  Public  Library 
management  has  repeatedly  maintained  that  steps  were  being 
taken  to  bring  expenditures  in  line  with  budgetary  appropriations, 
and  vet  the  Public  Library  has  never  implemented  adequate  fiscal 
controls  to  accomplish  this  hasic  requirement.  For  example: 

•  In  comments  to  the  Board  of  Supervisors  accompanying  our 
recommendations  for  amendment  of  budget  items  in  FY  1995-96, 
the  Budget  Analyst  stated  that  the  Public  Library  should  develop  a 
model  for  allocating  staff  to  service  points  in  Branch  Libraries, 
divisions  of  the  Main  Library  and  the  Technical  Services  Division. 
Although  Mr.  Dowlin  stated  at  Budget  Committee  meetings  that 
such  a  model  would  be  prepared,  submitted  to  the  Board  of 

Supervisors,  and  utilized  for  preparation  of  the  FY  U32fi=SZ  budget, 

no  such  model  was  ever  provided. 

•  In  connection  with  the  $2.5  million  FY  1995-96  supplemental 
appropriation  to  cover  overexpenditures  in  Temporary  Salaries,  Mr. 
David  Price  of  the  Public  Library  stated  that,  "The  Public  Library 
plans  to  operate  within  budgeted  resources  during  FY  1996-97"  At 
that  time,  Mr.  Price  further  stated  that  the  Public  Library  would 
implement  a  personnel  control  system  during  FY  1996-97  (File  101- 
95-83).  Tn  fart  adequate  controls  have  never  been  instituted. 

•  In  comments  to  the  Board  of  Supervisors  accompanying  our 
recommendations  for  amendment  of  budget  items  in  FY  1996-97, 
the  Budget  Analyst  reported  that,  "Staying  within  this  proposed 
budget  will  require  careful  budgeting  and  monitoring  of  the 
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Temporary  Salaries  expenditure  account."  At  that  time,  Public 
Library  administrators  advised  that  they  would  contain  Temporary 
Salary  costs  principally  by  (1)  requiring  Permanent  Salary  staff  to 
increase  their  public  service  desk  assignments  by  25  percent  in  the 
Main  Library  and  in  Branch  Libraries,  and  (2)  by  establishing  and 
monitoring  limits  on  the  use  of  temporary  as-needed  staffing. 
Clearly  adequate  measures  were  not  taken. 

Despite  these  repeated  renresentations  to  the  Board  of  Supervisors, 
the  Public  Library  has  navar  brought  personnel  usage  and  related 
expenditures  under  control. 

4.  During  the  FY  1996-96  budget  process,  the  Budget  Committee,  at 
the  recommendation  of  the  Budget  Analyst,  requested  that  the 
Public  Library  develop  line  item  budgets  for  each  cost  center  (e.g. 
Branch  Library  or  division  of  the  Main  Library,  etc.).  The  Public 
Library  has  recently  begun  this  process,  by  allocating  the  FY  1996- 
97  Branch  Library  Division  budget  into  separate  Branch  Library 
budgets.  Although  this  is  a  step  in  the  right  direction,  the  Budget 
Analyst  notes  that  Temporary  Salaries  have  not  been  allocated  to 
individual  Branch  Libraries.  Instead,  Branch  Library  Temporary 
Salaries  still  appear  as  a  line  item  in  the  budget  of  the  Chief  of 
Branches.  It  may  be  appropriate  for  the  Chief  of  Branches  to  retain 
a  amall  Temporary  Salary  line  item  to  permit  flexible  allocation  of 
staff,  but  true  budgetary  control  will  only  be  achieved  if  individual 
Branch  Libraries  and  divisions  of  the  New  Main  Library  are  held 
accountable  for  staying  within  allocated  Temporary  Salary 
resources. 

5.  When  the  $2.5  million  FY  1995-96  supplemental  appropriation 
for  Temporary  Salaries  was  approved,  the  Budget  Committee 
requested  that  the  Public  Library  submit  a  detailed  ten-year 
projection  of  revenues  and  expenses  to  the  Board  of  Supervisors  by 
September  1996.  The  Budget  Committee  also  requested  that  the 
Public  Library  report  to  the  Board  of  Supervisors  on  a  quarterly 
basis  during  FY  1996-97,  comparing  actual  year-to-date  personnel 
expenditures  with  budgeted  personnel  expenditures,  and  providing 
a  plan  for  addressing  any  excess  spending  trends  that  might  arise 
(File  101-95-83).  The  Public  Library  did  not  submit  a  ten-year 
projection  or  the  first  quarterly  report  to  the  Board  of  Supervisors 
until  November  27,  1996,  at  the  same  time  that  the  proposed 
supplemental  appropriation  was  calendared  for  the  Budget 
Committee. 

6.  Mr.  Dowlin  has  requested  that  the  Mayor's  Office  conduct  a 
management  and  fiscal  audit  of  the  Public  Library.  Mr.  Steve 
Agostini  of  the  Mayor's  Office  advises  that  he  is  in  the  process  of 
determining  what  form  such  an  audit  will  take,  and  who  will 
perform  it.  Mr.  Agostini  will  be  available  to  answer  questions  on 
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this  matter  at  the  December  11,  1996  meeting  of  the  Budget 
Committee. 

Tn  the  professional  judgement  of  the  Budget  Analyst,  there  is  q 
significant  need  for  such  a  management  and  fiscal  audit.  Among  the 
issues  that  should  be  addressed  are: 

V  A  detailed  analysis  of  the  use  of  Temporary  Salaries  and 
Overtime  by  the  Public  Library,  to  identify  whore  and  how 
overexpenditures  occur,  and  to  provide  recommendations  for 
management  of  the  use  of  temporary  employees  and  overtime. 

V  A  survey  of  comparable  major  library  systems  to  identify  staffing 
standards  that  are  used  for  key  classifications,  and  how  other 
library  systems  reconcile  service  needs  with  budgetary  constraints. 
Such  information  should  be  used  to  assist  the  Public  Library  in 
developing  its  own,  explicit  staffing  standards  based  on  whatever 
variables  are  found  to  be  appropriate.  Temporary  employees  should 
be  included  in  any  such  analysis. 

V  Examination  of  the  Public  Library's  ten-year  projections  of 
revenues  and  expenses,  to  determine  whether  the  assumptions  are 
realistic,  and  to  provide  recommendations  for  how  the  Public 
Library  can  adhere  to  the  requirements  of  Proposition  E  while 
arriving  at  a  level  of  expenditures  that  can  be  sustained  over  time. 

7.  Attachment  3  to  this  report  is  a  response  from  the  Public  Library 
to  various  points  discussed  in  this  report. 

8.  In  summary,  the  proposed  supplemental  appropriation  would 
fund  $1.6  million  of  a  projected  $2.9  million  budgetary  shortfall  at 
the  Public  Library  caused  by  overexpenditures  of  Temporary 
Salaries,  Overtime,  Premium  Pay  and  related  Fringe  Benefits,  yet 
still  resulting  in  a  projected  shortfall  of  $1.2  million  if  this  subject 
request  is  approved.  Ms.  Downey  states  that,  if  the  proposed 
supplemental  appropriation  is  not  approved,  the  Public  Library 
would  be  forced  to  eliminate  and  reduce  various  services,  which 
have  not  been  determined. 

The  sources  of  funding  for  the  proposed  supplemental  appropriation 
include  approximately  $542,416  in  one-timo  reimbursements  of 
revenue  bond  proceeds  not  included  in  the  budget,  which  will  not  be 
available  in  future  years;  $631,911  in  savings  from  list  price  on 
purchase  of  books  and  materials,  which  would  normally  be  allocated 
back  to  the  book  budget;  $129,977  from  a  mandatory  recalculation 
of  the  General  Fund  baseline  budget;  $211,684  in  unanticipated  and 
possibly  one-time  revenues  from  a  State  grant,  meeting  room  fees 
and  cafe  lease  revenues;  and  a  total  of  $85,500  ($83,600  plus 
$1,900)  in  cuts  to  previously  budgeted  non-personnel  expenditures. 
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Approval  of  this  proposod  supplemental  appropriation  would  result 
in  the  Controller  reserving  a  total  of  $1,166,969  from  the  Public 
Library's  budget  for  books  and  materials  to  pay  for  the  remaining 
budgetary  shortfall  of  approximately  $1.2  million,  unless  the  Public 
Library  can  identify  other  sources  of  funding  to  meet  the  remaining 
shortfall. 

Although  the  increased  circulation  at  the  New  Main  Library  has 
exacerbated  the  problem,  overexpenditure  of  Temporary  Salaries 
has  become  a  chronic  problem  at  the  Public  Library.  The  BlldgSt 
Committee  has  repeatedly  urged  the  Public  Library  to  nut  systems 
in  place  to  allocate  staff  efficiently.  Despite  repeated 
representations  of  their  intention  to  operate  within  their 
appropriated  budget,  as  annroved  bv  the  Board  of  Supervisors,  the 
Public  Library  does  not  vet  have  a  plan  in  place  that  will  make  this 
possible.  Based  on  prior  experience,  the  Budget.  Analyst  baa  nn 
confidence  whatsoever  that  the  Library  will  take  adequate  steps  to 
alleviate  the  need  to  use  the  book  budget  funds  of  approximately 
$1.2  million,  which  are  to  be  reserved  bv  the  Controller,  to  reconcile 
the  remaining  budgetary  shortfall. 

Recommendations:  1.  Urge  the  Mayor's  Office  to  obtain  an  in  depth,  comprehensive 

management  and  fiscal  audit  of  the  Public  Library  in  time  to  utilize 
the  findings  of  such  an  audit  in  preparation  of  the  Public  Library's 
FY  1997-98  budget. 

2.  Approval  of  the  subject  supplemental  appropriation  is  a  policy 
decision  for  the  Board  of  Supervisors. 
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To:         Eve  Sternberg 
Budget  Analyst 


(jrf\o^\ 

From:      Mary  Downey  '  • — * 
Finance  Director 

Subject:    1996-97  Supplemental 


Date:        December  6,  1996 


The  following  information  is  provided  in  response  to  your  questions  regarding  the  Library's 
request  for  a  supplemental: 

1 .        Why  has  the  Library  needed  an  excess  of  80  FTE  's?  Why  does  the  Library  continue  to 
need  an  excess  of  80  FTE 's? 

There  are  several  reasons  why  the  Library  has  an  excess  of  80  FTE's: 

a.  After  Prop  E  was  passed  and  the  Library  was  determining  staffing  levels 
for  the  extended  hours,  public  service  staff  felt  overwhelmed  and  requested  more  positions.  The 
Library  Personnel  office  did  not  have  an  internal  position  control  system  in  place.  Many  of 
these  positions  were  part-time  or  temporary.  In  addition,  approximately  30  FTEs,  funded 
through  grants  and  special  programs,  were  retained  after  funding  terminated.  The  Library  now 
has  a  position  control  system. 

b.  The  Library  was  advised  by  the  City  to  avoid  lay-offs  of  employees. 

c.  The  Library  has  been  committed  to  using  attrition  to  reduce  the  excess 
FTE's.  Attrition  is  a  slow  process. 

d.  The  Library  had  planned  to  reduce  the  hours  of  part-time  employees 
during  Fiscal  Year  1996-97  in  order  to  realized  savings  (in  addition  to  attrition).  This  plan  has 
not  yet  been  implemented. 
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2.  Is  (here  any  reason  to  assume  that  this  is  nor  a  permanent  need? 

The  Library  recognizes  the  need  for  these  additional  FTE's  due  to  the 
increase  in  public  use  at  the  Main  and  many  branches.  However,  the  Library  is  committed  to 
reducing  star! to  the  level  supported  by  the  resources.  The  Library  plans  to  resolve  this  problem 
during  FY  1996-97. 

3.  What  is  the  purpose  of  the  National  Science  Foundation  Grant?  What  will  be  the  impact 
of  recruiting  staff  Internally  to  /III  the  grant  funded  positions? 

The  National  Science  Foundation  (NSF)  grant  provides  funds  for  the  introduction  of 
electronic,  digital,  online  materials  and  resources  to  children  and  youth;  orientation,  training  and 
support  for  staff,  library  users,  and  volunteers;  education  for  teachers  about  available  resources 
and  methods  to  integrate  electronic  materials  into  standard  curriculum;  and  the  development  of 
programs  for  children  and  youth.  These  grant  funds  provide  for  2.S  FTE's  to  implement  the 
grant.  The  Library  plans  to  recruit  internally  for  these  positions. 

The  impact  of  recruiting  staff  internally  will  be  a  reassignment  of  job  tasks  and/or  the 
elimination  of  some  job  tasks. 


4.        What  are  the  meeting  room  fees? 

The  Library  has  several  meeting  rooms  available  for  use  during  public  hours.  The  Library 
charges  fees  for  equipment  use  (film  projector,  microphone,  etc.),  set-up  fees  (furniture  and 
refreshments),  and  staff  fees  for  special  services.  In  addition  the  Library  has  a  MOU  with  the 
Library  Foundation  for  rental  of  space  for  after  hours  events.  Most  of  these  fees  are  a  new  source 
of  revenue  for  the  Library. 


5.        How  will  the  Library  realize  the  savings  of  $50, 000  in  overtime  ? 

The  Controller's  estimate  of  overtime  use  is  based  on  a  straight  line  projection.  The 
attached  memo  from  Kenneth  £.  Dowlin,  City  Librarian  issued  November  14,  1996  reads  in  part 
"...Effective  November  16, 1996,  Supervisors  will  not  allow  any  employee  to  work  beyond  their 
requisitioned  hours..."  The  Library's  Finance  office  is  preparing  bi-weekly  reports  of  employees 
working  beyond  their  requisitioned  hours,  including  overtime  These  reports  are  expected  to  be 
utilized  as  a  control  mechanism. 
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6.  Detail  the  Line-Item  transfers.  Specify  if  these  Hems  will  be  needed  next  fiscal  year. 
c.K^w^t-i  DMfldcihfl  Amauni  Slum' 

02401  Memberships  $10,000  FY  97/98  Budget-Delete 

02*02  Janitorial  Services  35.000  FY  97/98  Budget-Include2 

02899  Other  Bldg.  Meint.  5,000  FY  97/98  BudgeuDelete1 

03199  Other  Equip.  Rentals  3.600  PY  97/98  Budget-Delete1 

03599  Other  Current  Expentts  20.000  FY  97/98  Budget-under  review* 

04999  Other  Materieb  end  Supplies  1 1,900  FY  97/98  Budget-under  review* 

7.  Does  the  Library  intend  on  using  the  book  budget  reserve?  If  not.  how  will  savings  be 
realized? 

No.  The  Library  does  not  intend  on  using  the  book  budget  reserve.  In  FY  1996797,  the 
Library  is  taking  the  following  steps  to  realize  the  $1  166,969  in  savings  needed: 

a.  A  review  of  ail  outstanding  encumbrances  is  currently  underway.  Any 
outstanding  encumbrance  which  cannot  be  substantiated  will  be  liquidated. 

b.  A  review  of  all  budgeted  line  items  is  currently  underway.  Maximum 
spending  will  be  targeted  by  line  item.  See  also  memo  from  Kenneth  E.  Dowlin  dated  November 
14, 1996  regarding  new  requests  for  purchases. 

c.  The  Library  anticipates  additional  revenue  not  previously  budgeted,  from 
fines  and  fees  and  Library  events/meeting  room  fees. 

d.  The  Library  is  preparing  a  list  of  possible  reductions  and/or  elimination  of 
positions  hired  for  grants  and  special  projects  for  which  the  funds  have  been  expended. 

e.  The  Library  has  calculated  reduction  in  hours  of  part-time  staff  which  can 
be  implemented  during  the  last  6  months  of  FY  1996/97.  The  reductions  are  between  25%-33*o 


Items  Indicated  u  deleted  in  FY  97/98  do  not  take  into  account  estimated  coil  increase*  which  may  offset 
this  reduction. 

2Bulmawd  cost  for  window  washing. 

^Computer  Room  Maintenance.  This  cost  is  being  absorbed  by  Maintenance  and  Operation!. 
4 Cost  of  van  rental  for  transporting  equipment  will  be  deleted. 

5 Other  Current  Expenses  include*  estimated  costs  for  bibliographic  services.  This  estimate  ha*  been 

reduced. 

*Other  Materials  and  Supplies  include  estimates  of  supply  items.  This  estimate  has  been  reduced. 
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and  would  realize  a  savings  of  $500, 000- $700,000  depending  on  the  date  of  implementation. 

f.  Determination  of  staff  eligibility  for  retirement. 

g.  Additional  "Reduced  Work  Week"  hours  will  be  encouraged. 

h.  In  order  to  prepare  for  items  "e."  and  "f."  the  Library  will  be  meeting  with 
Labor  representatives. 


8.       What  programs  have  excess  PTE 's? 

All  programs  have  excess  FTE's.  Per  the  Controller's  report  most  excess  FTE's  are  in 
the  following  public  service  classifications:  3602  (Library  Page),  3610  (Library  Assistant),  3632 
(Librarian  II). 
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:  mblned  General  &  Preservation  Fund 

ikaries: 


•rmanont 
■nporary 
*smium  Pay 
iertfmo 
titday  Pay 


Budget  Actual  (T  bo's) 


18,374,291 
2,006.304 
337,656 
29.769 
2,097 


4,380.830 

1,735,238 
112,571 
32,422 
0 


Projected 
Spending 

16.395.726 
6.494,314 
421.309 
121.343 
0 


Projected 
aU£PlUSgPflflgJQ 

.1.978.665 
'  (4,488,010) 
(83,653) 
(91.574) 
 2,097 
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ftai  Salaries 


20,750,117 


6.261.061  23,432692 


(2,682,575) 


Jneflts: 


Klrement 
Ictal  Security 
talth 
Jntal 

i  employment 

1.700.629 
1.560,866 
1.502.574 
393.987 
35.276 

456.765 
473.647 
384,349 
123,227 
10,873 

1.704.719 
1,772,912 
1.433.073 
459,461 
40,541 

(3.890) 
(192,046) 
69,501 
(65,474) 
(5,265) 

iai  Benefits 

5,213.532 

1,448,861 

5,410,705 

(197,173) 

Bind  Total 

25,963.649 

7V709.922 

28,843,396  | 

(2.879,747)1 

Projected  figures  are  based  oh  a  straight-line  projection  along  with  a  January  1  st 
1 .6%  salary  Increase  as  mandated  by  the  SEiU  contract 
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MEMORANDUM 


Sam  Francisco  Public  Library 


To: 


From: 


Eve  Sternberg 
Budget  Analyst  ■ 

Mary  Downey 
Finance  Director 


Sabject:    1996-97  Supplemental 


Date:       December  6,  1996 


The  following  Information  is  provided  in  response  to  your  report  regarding  the  Library's  request 
for  a  supplemental: 

1 .  Reference  to  the  over  expenditure  as  a  "chronic  problem"  is  overstating  the  problem.  A 
chronic  problem  implies  that  the  Library  has  a  condition  which  cannot  or  will  not  be  resolved. 
This  is  not  the  case.  This  problem  was  identified  in  FY  199S-96  and  will  be  resolved  in  FY  1996* 
1997. 

2.  The  statement  that  'The  lack  of  control  over  its  expenditures  has  been  the  primary  cause 
of  the  budgetary  problems  of  the  Public  Library  for  some  time"  is  an  exaggeration  of  the 
problem.  The  Library  has  taken  two  fiscal  years  to  adjust  to  the  major  change  in  funding  from 
Proposition  E,  the  opening  of  the  new  Main  Library,  and  planning  for  current  and  future 
operations  at  the  new  Main  Library  and  twenty-six  branches.  It  is  not  unreasonable  to  expect 
that  the  Library  would  require  an  adjustment  period. 

3.  The  statements  regarding  the  development  of  "a  model  for  allocating  staff'  are 
inaccurate.  The  Library  contracted  and  funded  a  reclassification  study  from  Department  of 
Human  Resources  (DHR)  in  FY  1994/95.  A  draft  of  this  report  has  just  been  received  and  is 
currently  being  reviewed  and  discussed  with  DHR  and  is  the  basis  for  the  model  for  allocating 
staff.  The  Library  is  currently  working  on  a  staffing  plan  which  will  be  completed  by 
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San  Francisco  Public  Library 

December  30, 1996.  The  reclassification  study  will  be  the  guideline  for  the  staffing  plan  and  for 
stafl" assignments  and  possible  reductions.  The  assurances  made  by  the  Library  Administration 
were  based  on  receipt  of  (he  report  from  DHR. 

4.  it  is  inaccurate  to  state  that  "adequate  controls  have  never  been  instituted".  The  Library 
has  been  implementing  a  position  control  system.  This  required  a  tremendous  amount  of  staff 
time  to  implement  due  to  the  lack  of  historic  information.  In  addition,  administration,  managers 
and  supervisors  are  currently  receiving  expenditure  reports  and  reports  detailing  overtime  hours 
worked  over  requisitioned  hours. 

5.  The  Branch  Library  Temporary  Salaries  were  specifically  placed  as  a  line  item  in  the 
budget  of  the  Chief  of  Branches  in  order  to  give  the  Chief  of  Branches  the  flexibility  to  assess 
current  temporary  staff  usage  and  make  recommendation  in  coordination  with  the  DHR  report 
and  the  Library's  staffing  plan. 

Final  Comnwri 

The  City  Librarian  recognized  in  June  1994  that  implementation  of  Proposition  E 
required  significant  planning  and  requested  that  the  Commission  include  funds  for  such  planning 
in  the  first  supplemental  and  again  in  the  second  supplemental.  However,  it  was  not  until  July 
1 995  that  staff  support  for  developing  the  financial  planning  tools  was  funded. 

The  City  Librarian  felt  that  it  was  important  to  keep  the  present  staff  intact  during  the 
transition  into  the  new  Main  Library  and  while  the  financial  management  tools  were  being 
developed.  However,  knowing  that  there  would  be  a  problem  the  City  Librarian  froze  hiring. 
Estimating  that  it  would  take  6-8  months  to  complete  this  transition,  the  Library  is  now 
restructuring  its  organization  and  rc- assigning  employees  to  ensure  continuation  of  the  services 
to  meet  the  public's  expectations.  We  are  preparing  a  financial  policy  and  program  priority  plan 
which  the  City  Librarian  will  request  that  the  Commission  adopt. 
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Appendix  Narrative  10 
ADA  Adaptive  Equipment 


TO: 
FROM: 

CC: 


Besty  Reveal,  Auditor 

Marti  Goddard,  Assistive  Technology  Coordinator 
Roberto  Esteves,  Acting  Chief,  Main  Library 


RE: 


ASSISTIVE  DEVICES  INVENTORY  -  03/97  (3  pages) 


Following  is  a  list  of  equipment  purchased  for  the  new  Main  Library  to  provide 
improved  access  for  SFPL  patrons  with  disabilities.  Marilyn  Dong  (Learning 
Differences  Librarian)  and  Martin  Magid  (Library  for  the  Blind  and  Print 
Handicapped  Program  Manager)  assisted  with  information  gathering. 


ASSISTIVE  LISTENING  DEVICES 

These  devices  amplify  sound  for  patrons  with  impaired  hearing  or  auditory-processing 
disabilities. 

Koret  Auditorium  (lower  level) 

•  Sennheiser  wide-area  infrared  listening  system  with  microphone  and 
transmitter/amplification  equipment 

•  30  receivers/headsets 

Latino/Hispanic  Community  Meeting  Room  (lower  level) 

•  Phonic  Ear  wide-area  FM  listening  system  with  microphone  and  transmitter/amplification 
equipment 

•  12  receivers  with  uwalkman"-type  headphones 
Deaf  Services  Center  (floor  1) 

•  3  Phonic  Ear  portable  wide-area  FM  listening  systems  with  microphones  and 
transmitters/amplifiers 

•  7  single-channel  transmitters 

•  7  lavaliere-type  microphones 

•  7  conference  microphones 

•  1 50  receivers 

•  1 50  "stetoclipMype  headphones 

•  1 50  "walkmanMype  headphones 

•  6  necklace  loops 

•  6  PockeTalker  II  personal  listening  systems 
Fisher  Children's  Center  (floor  2) 

•  Phonic  Ear  wide-area  FM  listening  system  with  microphone  and  transmitter/amplification 
equipment 

•  12  receivers  with  "walkman'-type  headphones 
BOOK  HOLDERS 

These  "study  stands"  are  intended  for  use  by  persons  who  cannot  hold  books  for  a  prolonged 
time. 

•  60  Fellowes  Study  Stands  (currently  in  Deaf  Services  Center  awaiting  distribution) 
BRAILLE  DISPLAY  AND  EMBOSSING  EQUIPMENT 

These  devices  allow  patrons  and  staff  who  are  blind  to  read  what  is  displayed  on  a  computer 
screen  or  print  such  information  in  Braille. 

•  1  Telesensory  Power  Braille  Display 

•  1  Everest  Braille  Embosser  (printer) 


Memo  to  Betsy  Reveal  RE:  Assistive  Devices  Inventory  -  03/97 
page  2  of  3 


CLOSED  CAPTION  DECODERS 

There  are  closed  caption  decoder  chips  in  all  of  the  televisions  purchased  for  the  new  Main 
Library.  We  have  5  such  televisions  in  the  Deaf  Services  Center.  Inventory  reported  by  AV 
Support  will  give  the  total  count  of  new  televisions  in  the  Library. 

In  addition,  we  have  the  following  for  loan  to  patrons  who  are  deaf  or  hard-of-hearing: 

•  5  NCI  Telecaption  4000  decoders 

CLOSED  CIRCUIT  TELEVISIONS  (CCTVs) 

These  Clearview  CCTVs  permit  readers  to  enlarge  and  enhance  printed  text  in  various  ways  for 
persons  with  vision  or  learning  disabilities. 

•  1  in  Library  for  the  Blind  and  Print  Handicapped  (floor  2) 

•  1  in  General  Collections  (floor  3) 

ONLINE  PUBLIC  ACCESS  CATALOG  (OPAC)  TERMINALS  WITH  ADDED  FEATURES 

These  terminals  contain  software  that  provides  improved  access  for  users  who  have  vision  or 
learning  disabilities  through  enlarged  text  (Zoom-Text)  and  screen  reader  (Vocal-Eyes) 
technology. 
•    22  terminals  with 

•  DECtalk  speaker 

•  headset 

These  terminals  were  purchased  for  the  new  Main  Library.  They  are  installed  at  various  locations 
throughout  the  building  or  stored  in  Automation  Services  awaiting  installation.  I  did  not  get  an 
actual  location/physical  count  of  these  machines/devices. 

TALKING  CALCULATORS 

These  Franklin  products  are  for  use  by  persons  with  vision  or  learning  disabilities. 

•  3  in  Library  for  the  Blind  and  Print  Handicapped  (floor  2) 

•  2  at  the  Business  and  Technology  Reference  Desk  (floor  4) 

•  1  in  Chief  of  Main  office  (floor  5) 

TALKING  DICTIONARIES 

These  Franklin  products  are  for  use  by  persons  with  vision  or  learning  disabilities. 

•  1  in  Library  for  the  Blind  and  Print  Handicapped  (floor  2) 

•  2  (Spanish-language)  in  International  Center  (floor  3) 

•  1  in  Resource  Collection  for  Learning  Differences  (floor  3) 

TALKING  SIGN  RECEIVERS 

These  devices  can  be  borrowed  by  patrons  with  vision  or  learning  disabilities  to  help  them 
navigate  through  the  building. 

•  1  in  Deaf  Services  Center  (floor  1) 

•  1  in  Fisher  Children's  Center  (floor  2) 

•  14  in  Library  for  the  Blind  and  Print  Handicapped  (floor  2) 

•  1  in  Chief  of  Main  office  (floor  5) 

•  3  in  locations)  not  yet  identified 
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TEXT  TELEPHONES  (TTYs) 

Devices  that  allow  persons  who  have  hearing  or  speech  impairments  use  conventional  phones. 

-  staff  use 

•  2  in  Deaf  Services  Center  (floor  1) 

-  public  use  (pay  phone  text  telephone/TTY) 

•  1  for  Atrium  (floor  1)  -  installed 

•  1  for  lower  level  -  awaiting  installation 

WORKSTATIONS 

These  workstations  contain  hardware  and  software  selected  to  provide  improved  access  to  print 
materials  for  persons  with  various  disabilities. 

•  1 0  workstations  with 

•  IBM  compatible  computer  with  keyboard 

•  LABTEC  speaker  system 

•  DECtalk  speaker  and  headphones 

•  Shure  microphone  /  headset 

•  Hewlett  Packard  ScanJet  scanner 

•  Okidata  OL600e  printer 

•  Arkenstone  OpenBook  (screen  reader  for  scanned  print  text) 

•  DragonDictate  for  Windows  (voice  recognition  and  dictation  software) 

•  Vocal-Eyes  (DOS  screen  reader) 

•  Window-Eyes  (Windows  screen  reader) 

•  ZoomText  (screen  text  enlarger) 

•  Visability  (scanner  /  screen  text  enlarger) 

•  1  workstation  with  all  of  the  above  -plus- 

•  Book  Wise  (screen  reader  especially  good  for  persons  with  learning  disabilities) 

These  workstations  were  purchased  for  the  new  Main  Library.  They  are  installed  at  various 
locations  throughout  the  building  or  stored  in  Automation  Services  awaiting  installation.  I  did  not 
get  an  actual  location/physical  count  of  these  machines/devices. 


